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c. Sample E-mail 

 
Good [morning/afternoon]: 
 
The Controller’s Office is asking departments to respond to a brief survey as part of our initial efforts to obtain 
an estimate of the City’s response-related costs and damages to City property resulting from the [insert 
incident name]. Your responses will determine whether or not San Francisco will participate in a statewide 
effort to seek federal disaster assistance related to the [insert incident name]. Please click on the link below 
for the brief survey: 
 
[insert survey link] 
 
The information you provide will be compiled by the Controller’s Office and shared with the Mayor’s Office and 
Department of Emergency Management (DEM). Please respond to the survey no later than [insert deadline]. 
Should you have any questions, please contact the [Controller Duty Officer] at [ ] or 

. 
 
Best, 
 
Todd Rydstrom, Deputy Controller 
Tonia Lediju, Citywide Cost Recovery Director  
 
BACKGROUND (example from 2014 Winter Storms)  
Last week, many San Francisco agencies took part in the response to the 2014 Statewide December Winter 
Storm. Between 6:00 p.m. Wednesday, December 10th, and 12:00 noon, Friday, December 12th, the City’s 
Emergency Operations Center (EOC) and several Department Operations Centers (DOCs) were activated to 
coordinate support for responders and closely monitor events as they unfolded. Many departments actively 
participated in the response to protect lives and minimize property damage. Because of the widespread effects 
of the storm, the California Governor’s Office of Emergency Services (Cal OES) has provided affected counties 
with the opportunity to report an Initial Damage Estimate (IDE). An IDE captures estimated damage to public 
and private properties and response-related costs. If aggregated IDE statewide exceed approximately $58 
million, counties significantly affected by the storm could become eligible for federal disaster assistance.  
 
 




