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Executive Summary 
Quarterly Report 

January - March 2011 
 
 
The Branch Library Improvement Program (BLIP) is pleased to report great progress in building and 
renovating branch libraries throughout San Francisco. This past quarter, we managed five projects in 
construction: Merced, Anza, Visitacion Valley, Ortega, and Golden Gate Valley; one project, Bayview, in 
the pre-construction services phase, and one project, North Beach, is undergoing an Environmental 
Impact Report (EIR) review.  
 
On February 26th, the Park Branch Library, the oldest library in the City, held its grand reopening 
celebration. A month later, the Presidio Branch Library, an historic Carnegie landmark, opened its doors 
to the community. Both projects were delivered on time and within budget. 
 
The Library Commission approved two schedule changes this quarter by extending the Anza and Ortega 
branch libraries projects for 3 months. Any cost impacts of these schedule delays were covered by project 
contingency in the current budget. 
 
We continue on an ambitious schedule as we plan to open a library a month in the coming year:  

 Merced: May 14th 
 Anza: June  
 Visitacion Valley: June/July 
 Ortega: July/August 
 Golden Gate Valley: September 

 
The BLIP has received $112,901,580 in GO bond proceeds and interest and as of this quarter, has a 
combined expended and encumbered amount of $103,506,221.  All library projects are fully funded 
except for the North Beach project and we anticipate additional costs for the Bayview project. Unlike our 
previous reports, we do not expect to hold a second sale of revenue bonds, but plan to use savings from 
completed projects and other sources (to be determined) to finish the program.  There were no budget 
changes this quarter.   
 
In January, auditors from the Department of Finance, Office of State Audits and Evaluations performed a 
routine audit of the records of the State Proposition 14 grants ($9.7 million for the Ingleside & Richmond 
projects). The preliminary outcome is “no reportable findings”; however we are awaiting the final report 
anticipated to be released in April 2011. 
  
For the Bayview project, KCK Builders, a neighborhood based local contractor and the City pre-qualified 
sub contractors and advertised bids for trade packages. The project was divided into 29 trade packages in 
order to give neighborhood contractors better chances for securing the work. The bid process is 
anticipated to be completed this summer. The library held its closing party on April 2nd.  
 
In February, the Northern California Chapter of the American Public Works Association (APWA) 
presented two “Project of the Year” awards to DPW and the San Francisco Public Library for the 
renovations of the Bernal Heights and Eureka Valley/Harvey Milk Memorial branch libraries. They won 
awards under the category of “Historic Restoration/Preservation” projects between $5-25 million and less 
than $5 million respectively. 
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Program Budget 

 Baseline Program Budget: $133,265,000 
Current Program Budget: $188,910,119 
Projected Program Budget: $196,530,512 
 

 Upon Library Commission approval next 
quarter, the current Program Budget will 
increase by $1,012,896 to $189,923,015 
with the appropriation of Developer Impact 
Fees approved by the Board of Supervisors 
in January 2011. 

 
 The current Program Budget $188,910,119 

is funded from the following sources: 

City Prop. A Bonds $105,865,000
Interest Proceeds 7,036,580
Lease Revenue Bond 34,056,156
Rents Realized 340,172
City ESP Bonds     2,400,000
State Prop. 14 Bonds  9,710,784
Library Preservation Fund 11,501,427
Developer Impact Fees 
Advanced for Vis Valley 

2,000,000

Friends of the Library 16,000,000
 
 A total of $146,541,118 has been expended 

or encumbered as of March 31, 2011: 

City Prop. A Bonds $98,907,049 
Bond Interest & Rents 4,923,760
Lease Revenue Bond 17,979,813
City ESP Bonds 2,400,000
State Prop. 14 Bonds 9,710,376
Library Preservation Fund 11,476,573
Friends of SFPL 1,143,547

 
 Actual expenditures through March 31, 

2011 of $141,312,391 are as follows:  

City Prop. A Bonds $98,001,117 
Bond Interest & Rents 4,916,430
Lease Revenue Bond 14,327,456
City ESP Bonds 2,400,000
State Prop. 14 Bonds 9,710,376
Library Preservation Fund 10,826,813
Friends of SFPL 1,130,199

 
 Our previous shortfall estimate reported 

was $12.5 million to come from a second 
sale of Lease Revenue Bonds.  The current 
projected shortfall is $6,607,497, and the 
fund source is to be determined. 
 

Project Status 

 The following project is in Design: 

North Beach Design Development 
completed 
 
EIR in progress 

 
 
 The following project is in Pre-

Construction: 

Bayview 
 

Pre qualified and advertised 
trade packages 

 
 
 The following projects are in Construction: 

Merced 99% Complete 
  

Anza 98% Complete 
  

Visitacion 
Valley 

93% Complete 
  

Ortega 76% Complete 
  

Golden Gate 
Valley 

65% Complete 
  

 
 
 The following projects reopened this 

quarter: 

Park 
 

Reopened Feb. 26th! 

Presidio Reopened March 26th! 
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Program Background  
2000 – 2011 

 

 
Program Summary 

 

 Voters approved the Branch Library 
Improvement Bond in November 2000.  

 The Branch Library Improvement 
Program consists of 24 branch library 
projects and a Support Services Center – 
16 renovations, four leased facilities to be 
replaced with City-owned buildings, three 
branches to be replaced with new 
buildings, and the construction of the 
brand-new Mission Bay branch. 

 The goals of the BLIP are to increase 
public safety through seismic 
strengthening and hazardous materials 
abatement; increase accessibility by 
conforming with the Americans with 
Disabilities Act (ADA); improve 
infrastructure through modernization and 
code compliance upgrades; and improve 
public library service through 
reconfigured interior spaces, adaptations 
for technology and, where possible, 
expansion. 

 On July 22, 2008, the City & County of 
San Francisco Board of Supervisor’s 
passed the Green Building ordinance. The 
final 10 projects will achieve a LEED 
Silver rating or greater. 

 
Budget Summary 
 

 Program budget reports are presented 
monthly to the Commission. Budget 
changes were last approved in May 2010 
for Parkside, Glen Park, Marina, West 
Portal, Western Addition and the Program 
Reserve.  

 
GO & REVENUE BONDS: 
 A total of $105,865,000 in Proposition A 

General Obligation Bonds have been sold 
in four bond sales and appropriated by the 
Board of Supervisors. 

 
 Proposition D passed by 74.5% which 

extended the Library Preservation Fund and 
allows the City to issue revenue bonds for 
branch improvements. 

 In May 2009, $34,056,156 of Lease 
Revenue Bonds was allocated to the BLIP 
as part of the first sale for 6 libraries and 
program wide services, including the cost 
of bond issuance. 

 In February 2010, $1,683,967 from G.O. 
Bond Interest and $59,800 from Rents were 
allocated to the BLIP. 

 
LIBRARY PRESERVATION FUND: 
 The Board of Supervisors approved 

transfers from the Library Preservation 
Fund reserves into the Branch Library 
Improvement Program in FY 03/04, FY 
05/06, FY 06/07, FY 07/08, & FY 08/09. 

 In FY 08/09, $2,000,000 in Library 
Preservation Funds was advanced for 
anticipated developer impact fees for the 
new Visitacion Valley library. 

 In January 2011, the Board of Supervisors 
approved a supplemental appropriation 
request for $2,169,200 of developer impact 
fees, $1,012,896 of which are currently 
available and awaiting Library Commission 
acceptance and transfer to the Visitacion 
Valley project budget. Once accepted, the 
previously advanced Library Preservation 
Funds will be returned to the Program 
Reserve for use by other projects. 

 

GRANTS: 

 The State awarded two March 2000 
Proposition 14 grants totaling $9.7 million 
for the Richmond and Ingleside projects for 
furniture and construction. 
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Program Management Activities 
 
OUTREACH:  
 To date, library and management staff have 

sponsored or attended 657 public meetings 
to update neighborhoods, merchant groups, 
legislative bodies and other organizations.  

 Monthly presentations are made to the 
Library Commission. 
 

SCHEDULES:  
 Baseline project schedules established in 

October 2001 are reflected along with 
Current Approved schedules for active 
projects in the Program Timeline & 
Schedule report. 

 Program schedule reports for active projects 
are presented monthly to the Commission. 
Schedule changes were approved this 
quarter for the Anza and Ortega projects. 
 

DESIGN TEAMS:  
 Five design teams were selected for 

renovation projects in 2002 through a 
competitive RFQ process. Contracts have 
been certified with Carey & Co. for Noe 
Valley, Tom Eliot Fisch / Field Paoli for 
Marina, Thomas Hacker Architects for 
West Portal and Parkside, Fougeron 
Architecture for Sunset, and Leddy 
Maytum Stacey for North Beach. 

 Two design teams were selected for the 
new Ingleside and Portola branches in 2002 
through a competitive RFQ process. 
Contracts have been certified with 
Fougeron Architecture /Group 4 for 
Ingleside and Stoner Meek / Noll & Tam 
Architects for Portola. 

 Three design teams were selected through a 
competitive RFQ process in 2007: Tom 
Eliot Fisch/Paulett Taggart for Park & 
Presidio; Field Paoli/ Joseph Chow & 
Associates for Golden Gate Valley; and 
Thomas Hacker Architects for Bayview. 

 Bureau of Architecture services have been 
negotiated for Excelsior, Richmond, 
Visitacion Valley, Ortega, Western 
Addition, Bernal Heights, Potrero, Ortega, 
Merced, and Anza.  
 

 
TEMPORARY SERVICES:  
 Three bookmobiles have been purchased 

and are serving the Anza, Merced, Golden 
Gate Valley, Park and Presidio 
communities while their branches are under 
construction. 

 Mini Ortega offers library services on site 
during the construction of the new branch. 
 

PUBLIC ART:  
 An art enrichment master plan was 

presented to the Library Commission in 
2002 and revised in September 2008. Public 
art has been installed in Glen Park, Mission 
Bay, Ingleside, Portola, Potrero, Richmond 
and Visitacion Valley. Artists have been 
selected for Ortega, Bayview, and a 
committee formed for the North Beach art 
selection. 
 

MOU:  
 A Memorandum of Understanding has been 

completed between the Department of 
Public Works & San Francisco Public 
Library. 

 Major revisions to the MOU were 
completed in 2008 and updates were 
presented to the Library Commission in 
November 2008 and December 2009. 

 
BLIP AWARDS: 
  AIA Special Achievement Award (3/5/09). 
 Governor’s Historic Preservation Award for 

the Noe Valley Branch Library restoration 
(11/21/08). 

 California Preservation Foundation Design 
Award for the Noe Valley Branch Library 
restoration (9/19/09). 

  Historic Restoration Award from the 
American Public Works Association for the 
restoration of the Richmond Branch Library 
(2/25/10). 

 2010 DPW Employee Recognition Award 
for the Bernal Heights Branch Library 
renovation (5/21/10).  

 Historic Preservation Awards from the 
American Public Works Association for the 
renovation of the Bernal Heights and 
Eureka Valley Branch Libraries (2/24/11). 
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Scope of Work 

 
 
The bond program includes 7 site acquisitions, new construction of 8 branch libraries, 
and renovation and/or expansion of 16 existing branches and a support services center.  
Renovations will include some or all of the following: seismic strengthening, hazardous 
material abatement, Americans with Disabilities Act conformance, code compliance, 
electrical and mechanical upgrades, technology improvements, and reconfiguration of 
interior spaces.   
 

 
Renovation 

and/or 
Expansion 

Site 
Acquisition 

New 
Construction

Opening Date 
for 

Completed 
Projects 

Anza ●    

Bayview  ● ●  
Bernal Heights ●   Jan. 30, 2010 
Eureka Valley ●   Oct. 24, 2009 
Excelsior ●   July 9, 2005 
Glen Park  ● ● Oct. 13, 2007 
Golden Gate Valley ●    
Ingleside  ● ● Sept. 12, 2009 
Marina ●   Aug. 4, 2007 
Merced ●    
Mission Bay  ● ● July 8, 2006 
Noe Valley ●   March 8, 2008
North Beach*   ●  
Ortega   ●  
Park ●   Feb. 26, 2011 
Parkside ●   Nov. 6, 2010 
Portola  ● ● Feb. 28, 2009 
Potrero ●   March 6, 2010
Presidio ●   March 26, 2011
Richmond ●   May 16, 2009 
Sunset ●   Mar. 31, 2007 
Visitacion Valley  ● ●  
West Portal ●   Feb. 10, 2007 
Western Addition ●   Feb. 2, 2008 
Support Center ● ●  Feb. 2005 

 
*   Pending EIR 
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Projects Recently Opened:

1833 Page St.

Lena Chen

Project  Schedule
Start Finish

Baseline Aug-07 Nov-09
Approved Feb-08 Feb-11

Original Budget $1,310,000
Current Budget $2,898,893
Current Projected $2,444,754

$2,444,754Spent to Date/Actual

Project Status Summaries

Park Branch Library
Project Location:

Program Manager: 
lena.chen@sfdpw.org; (415) 557‐4571

Project Description: The Park Branch Library 
benefited from ADA accessibility improvements; new 
and refurbished shelving and furniture; modernized 
program room with state of art audio visual equipment; 
and upgrades to electrical and mechanical systems. 
The branch renovation is targeting LEED Silver 
certification. Construction is completed and the grand 
re-opening celebration occurred on February 26, 2011.

Project Budget

Presidio Branch Library
3150 Sacramento St.

Lena Chen

Project  Schedule
Start Finish

Baseline Aug-07 Nov-09
Approved Oct-05 Mar-11

Original Budget $1,530,000
Current Budget $4,181,646
Current Projected $3,515,370

$3,515,370

Presidio Branch Library
Project Location:

Program Manager: 
lena.chen@sfdpw.org; (415) 557‐4571

Project Description: The Presido Branch Library 
benefited from ADA accessibility improvements; 
refurbished shelving and furniture; modernized 
program room with state of art audio visual equipment; 
exterior terra cotta restoration; and upgrades to 
electrical and mechanical systems. The branch 
renovation is targeting LEED Silver certification. 
Construction is completed and the grand re-opening 
celebration occurred on March 26, 2011.

Project Budget

Spent to Date/Actual
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Project Status Summaries

Projects in Construction:

155 Winston Drive

Lena Chen

Project  Schedule
Start Finish

Baseline Mar-07 Apr-10
Approved Jul-06 May-11

Original Budget $4,200,000
Current Budget $5,410,462
Current Projected $5,410,462

$4,551,581

Project Budget

Spent to Date/Actual

Merced Branch Library
Project Location:

Program Manager: 
lena.chen@sfdpw.org; (415) 557‐4571

Project Description: Work at the Merced Branch 
Library will include seismic strengthening, a new 
addition with staff services and new public restrooms;  
ADA accessibility improvements; new shelving and 
furniture; repaved patio and new landscaping; and 
seismic, electrical and mechanical upgrades. The 
branch renovation is targeting LEED Silver 
certification. Construction is nearing completion and 
the grand re-opening celebration will be on  May 14, 
2011.

550 37th Avenue

Lena Chen

Project  Schedule
Start Finish

Baseline May-05 Feb-09
Approved Aug-07 May-11

Original Budget $4,740,000
Current Budget $7,726,324
Current Projected $7,504,312

$6,205,354

Anza Branch Library
Project Location:

Program Manager: 
lena.chen@sfdpw.org; (415) 557‐4571

Project Description: Work at the Anza Branch 
Library will include seismic strengthening, a new 
addition to provide elevator services; new  public 
restrooms;  ADA accessibility improvements; new and 
refurbished shelving and furniture; historic ceiling 
restoration; new paved public areas and landscaping; 
and seismic, electrical and mechanical upgrades. The 
branch reconstruction is targeting LEED Silver 
certification.

Project Budget

Spent to Date/Actual

7



Project Status Summaries

301 Leland Avenue

Lena Chen

Project  Schedule
Start Finish

Baseline Pre-2005 Dec-06
Approved Pre-2005 Jun-11

Original Budget $5,320,000
Current Budget $13,398,281
Current Projected $13,057,572

$11,725,036

Visitacion Valley Branch Library
Project Location:

Program Manager: 
lena.chen@sfdpw.org; (415) 557‐4571

Project Description: The new 9,945 sq. ft. Visitacion 
Valley Branch Library will address the programmatic 
needs of the neighborhood by providing separate 
children, teen, and adult spaces; a large program room; 
increased collection; ADA accessibility;  new shelving 
and furniture; outdoor patios and landscaping; public 
art; and code compliant seismic, electrical and 
mechanical systems. The new construction is targeting 
LEED Silver certification.

Project Budget

Spent to Date/Actual

3223 Ortega Street

Lena Chen

Project  Schedule
Start Finish

Baseline Pre-2005 Feb-08
Approved Pre-2005 Jul-11

Original Budget $3,560,000
Current Budget $10,020,492
Current Projected $10,020,492

$8,041,641

Ortega Branch Library
Project Location:

Program Manager: 
lena.chen@sfdpw.org; (415) 557‐4571

Project Description: The new 9,300 sq. ft. Ortega 
Branch Library will address the programmatic needs of 
the neighborhood by providing separate children, teen, 
and adult spaces; a large program room; increased 
collection; ADA accessibility;  new shelving and 
furniture; living roof; and code compliant seismic, 
electrical and mechanical systems. The new 
construction is targeting LEED Silver certification.

Project Budget

Spent to Date/Actual
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Project Status Summaries

1801 Green Street

Lena Chen

Project  Schedule
Start Finish

Baseline May-05 Feb-09
Approved May-08 Jun-11

Original Budget $5,340,000
Current Budget $8,472,283
Current Projected $7,275,962

$5,694,292

Project in Pre-Construction Services :

Golden Gate Valley Branch Library
Project Location:

Program Manager: 
lena.chen@sfdpw.org; (415) 557‐4571

Project Description: Work at the Golden Gate Valley Branch 
Library will include seismic strengthening; a new addition to 
provide elevator services; an improved program room; increased 
collections; ADA accessibility improvements; new and 
refurbished shelving and furniture; historic terracotta 
restoration; new paved courtyard and landscaping; and seismic, 
electrical and mechanical upgrades. The branch reconstruction 
is targeting LEED Silver certification.

Project Budget

Spent to Date/Actual

Project in Pre Construction Services :

5075 Third Street

Lena Chen

Project  Schedule
Start Finish

Baseline Pre-2005 Nov-06
Approved Nov-07 Oct-11

Original Budget $3,820,000
Current Budget $11,830,796
Current Projected $13,400,000

$3,263,050

Bayview Branch Library
Project Location:

Program Manager: 
lena.chen@sfdpw.org; (415) 557‐4571

Project Description: The new 8,884 sq. ft. Bayview 
Branch Library will address the programmatic needs of 
the neighborhood by providing separate children, teen, 
and adult spaces; a large program room; an interior 
courtyard; increased collection; ADA accessibility;  
new shelving and furniture; public art and code 
compliant seismic, electrical and mechanical systems. 
The new construction is targeting LEED Silver 
certification.

Project Budget

Spent to Date/Actual
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Project Status Summaries

Project in Design Phase:

701 Lombard Street

Lena Chen

Project  Schedule
Start Finish

Baseline Pre-2005 Mar-07
Approved Nov-07 Nov-11

Original Budget $3,460,000
Current Budget $3,500,000
Current Projected TBD

Program Manager: 
lena.chen@sfdpw.org; (415) 557‐4571

Project Description: The new 8,500 sq. ft. North 
Beach Branch Library will address the programmatic 
needs of the neighborhood by providing separate 
children, teen, and adult spaces; a large program room; 
ADA accessibility;  new shelving and furniture; public 
art and code compliant seismic, electrical and 
mechanical systems. The new construction is targeting 
LEED Silver certification. In addition to the new 
library, a Master Plan was developed with the 
Recreation & Parks Department to expand and 
reorganize the adjacent Joe DiMaggio Playground.

Project Budget

North Beach Branch Library
Project Location:

$1,794,544Spent to Date/Actual
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