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February 22, 1996

The Honorable Willie L. Brown, Mayor,
- City and County of San Francisco

401 Van Ness Avenue, Room 336

San Francisco, CA 94102

Honorable Members of the Board of Supervisors
City and County of San Francisco

401 Van Ness Avenue, Room 308

San Francisco, CA 94102 '

Re: Three Year Budget Projection

Dear Mayor Brown, Ladies and Gentlemen:

does not include:
* Any effect of pending or proposed Federal or State legislation, including Potentially

major changes in health and welfare funding;
* Any effect of proposed local legislation, such as changes to Retirement benefits,

Details supporting the following are in Attachment 1:

1996-97 1997-98 -
vs. 95-86 vs. 96-97 vs. 97-98
(in millions) :
Projected Revenue Shortfall ' $(87.1) $(41.1) $(59.0)
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General Hospital Garage because we believe the Off-Street Parking Fund will need to
retain an additional $1.2 million of meter fevenues to be able to make the debt service
Payments on this garage. These funds currently subsidize Muni Railway and would need to
be backfilled by an increase in General Fund Support to Muni.

* Proposition D from the June, 1994 election called for staffing the Police Department at
1,971 “full duty” officers. While substantially all of those officers were hired during 1994-95

and 1995-96 we include a small amount in the next several years to provide for the

N EFARN T Lt

years of employment.

* The City partially opened a new jallin December,' 1994. The final operating unit, a
centralized booking facility, is €xpected to open in Fall, 1996 and increased costs are shown

on that basijs.

State in 1996-97 and Presumably larger losses in subsequent years. As noted, we have not
included these potential losses as part of our projections. »



. .
Ct Ror "4 @30 180ard of Superyjgo,s ' : : :
Joint Report ‘
February 22, 1 996
Page 5

.

assuming g co e
€xpanded leve

€ required by policy or Charter,
shortfalls for Fiscal Years 1997-9
None of oyr

Projections reflect
May receive, A
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CITY AND COUNTY OF S’ANCISCO
; Major Revenues - General Fund and Genera und-Supported Departments
L A ' (figures in thousands of dollars) 4
FY94-95 FY95-96 Forecast

Actual Budget  Projected Base FY96-97 Growth (4) FY97-98 Growth  FY9g-99 Growth

Property Taxes (1) $326,739 $332,227 $329,261 $323,164 $326,396 . ($2,865) $326,759 $363 $333,294 $6,535
1.0% 2.0% 2.0%

Bﬁslness Taxes 167,670 171,517 171,517 171,517 177,520 6,003 183,733 6,213 190,164 6,431
o 3.5% 3.5% 3.5%
Sdles Tax (2) : ' 92,111 93,736 100,650 97,550 102,915 2,265 108,061 5,146 113,464 5,403
, , 5.5% 5.0% : 5.0% »
Utility Users Tax 51,579 50,610 53,330 53,330 55,463 2,133 57,682 2,219 §9,989 2,307
B 4.0% 4.0% . 4.0%

Prop. Transfer Tax 20,038 20,433 20,719 20,719 22,169 1,450 23,499 . 1,330 24,909 1 ,410“
: : 7.0% 6.0% 6.0% ‘
dotel Tax (3) 34,651 34,691 37,622 37,622 40,296 2,674 42,380 2,084 44,925 2,545

: | 6.5% 6.0% 6.0% o
2arking Tax ) 24,073 24,870 26,251 26,251 26,251 0 26,251 0 26,251 0
. ‘ , o 0.0% 0.0% 0.0%
>ublic Safety Sales Tax 45,237 47,524 48,794 48,794 . 50,990 2,196 53,029 2,040 55,150 2,121
. . 4.5% 4.0% 4.0%
dotor Véhlcle in lieu 61,733 65,122 65,462 65,462 69,062 3,600 72,170 3,108 75,418 3,248
,' 5.5% 4.5% 4.5%
‘rafﬂckFlnes 48,285 63,079 49,715 49,715 49,715 0 49,715 0 49,715 0
S 0.0% 0.0% 0.0%
otal - Major Revenues $872,116 $893,809 $903,321 $894,124 $920,778 $17;j457 $943,280 $22,502 $973,280 $30,000
% Change 1.9% 2.4% 3.2%

1
1
|
1
1
1

otes: : |
(1) Property tax base for FY96-97 estimate is $6 million less than FY95-96 projection, and base for FY97§98 estimate is $6 million less than
FY96-97 revenue estimate, reflacting elimination of one-time gains from reductions in property tax loss reserve requirements.
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