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GAVIN NEWSOM

OFFICE OF THE MAYOR
SAN FRANCISCO

Dear Citizens of San Francisco:

I am proud to present to you my 2006-2007 proposed budget for
the City and County of San Francisco. This budget is a common
sense plan for a more compassionate city.

It is a document crafted to reflect the ideas and priorities of real
San Franciscans.

In April, I hosted SFListens, an interactive townhall meeting at
which over 300 local residents engaged in a meaningful dialogue

about how City government should prioritize the allocation of our

limited resources. I was struck by the diversity of opinion, the insightfulness and the
engagement of our citizens. While every expressed priority could not be fully funded, their input
was heard and has been incorporated into the development of this budget.

Moreover, I was heartened by the fact
that SFListens participants recognized
that money is not the solution to every

| problem. It is my firm belief that San
Francisco’s citizenry is our greatest
asset, and that any challenge can be met
by finding innovative ways to harness
our human capital. That belief has been
proven by the success of Project
Homeless Connect, which brings
together over 2,000 volunteers every
eight weeks to make a difference in the
lives of our most vulnerable residents. It
is a model that will be expanded to
other areas in the coming fiscal year,

and I invite all of you to become part of our City’s civic fabric by joining in these efforts.

Strong Economy, Smart Investments

Subsequent to the dot com bust and the events of September 11th, San Francisco experienced a
period of economic hardship that necessitated several consecutive years of budget cutting, service
reductions and layoffs. I am pleased to report that the City’s economy is now on a long-



anticipated upswing. San Francisco’s unemployment rate is down to 4.2 percent, as compared to
4.9 percent statewide and 4.7 percent nationally. On top of strong growth in the current year, local
tax revenues are projected to be up by 4.6 percent in fiscal year 2006-2007. This positive revenue
_____ performance affords us the

- opportunity to make strategic
investments in core City services

~ that will improve the quality of life
-#y for San Franciscans today and in
generations to come.

The 2006-2007 budget closed a

# General Fund shortfall of

& approximately $35 million. The
good news is that this was

| accomplished without any
significant impact on direct services
to the public. However, while the
City’s economic outlook has brightened, early projections for fiscal year 20072008 reveal that the
cost of running City government continues to exceed the level of ongoing revenue that we can
expect to realize in out years. Beginning in 2007-2008, the City will also be required to report its
total outstanding liability to retirees for post-employment benefits other than pension, such as
retiree health care. It is essential that we plan carefully, anticipate future expenses and make
smart investment decisions that will not compromise the City’s long-term financial stability. My
proposed budget for fiscal year 2006-2007 accomplishes this. This spending plan combines the
principles of common-sense and compassion. It directs resources to services that will improve
the quality of life, safety and health of all San Franciscans, trims unnecessary expenses, invests in
our workforce, and finds new ways to leverage additional revenue.

Efficient, Effective and Responsible Governance

Economic growth is not an excuse to spend carelessly. Any increase in spending must be
accompanied by increased accountability and efficiency.

Over 70 percent of those surveyed at SFListens called for increased civil service accountability.
Pursuant to a directive that I issued last year, all departments are now required to conduct and
report on annual performance evaluations of their employees. In negotiating labor contracts this
Spring, our City team was successful in securing contract language that for the first time ever
requires City employees to demonstrate satisfactory performance before receiving an annual
salary adjustment. The 2006-2007 budget also includes resources for the Department of Human
Resources to implement 24 Plus, a program initiated in 2005-2006 to comply with my mandate
that all new City supervisors participate in 24 hours of managerial training. City University—an
innovative partnership between the City, San Francisco State University and City College of San
Francisco—will receive an additional $250,000 investment to expand the availability of
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professional development courses for our public sector workforce, allowing employees to
continuously upgrade their skill sets.

The budget pairs investments in human capital with investments in the tools City government
needs to perform optimally. My proposed budget for 2006-2007 includes a General Fund
investment of over $9.2 million in citywide technology system upgrades that will increase
staffing efficiencies, repair and replace aging technology infrastructure and promote an
integrated approach to coordinating and implementing citywide technology initiatives.

In the new fiscal year, we will also
advance the vision of creating a single
entry point for citizens to access
information about city services and to
initiate and track service requests.
Scheduled to launch in Spring 2007,
the 311 Call Center will be available
24 hours a day, seven days a week,
will have multiple language
capabilities and will include features
to make the Call Center more
accessible for persons with
disabilities. The financial commitment
required to achieve this goal is not
insignificant—approximately $11.5
million is included in the 2006-2007
budget to fully fund this vision. I believe that improving the accessibility and responsiveness of
City government to its citizens is essential and well worth the investment.

The City’s recently completed 10-Year Capital Plan proposes to fund $3.3 billion in capital
improvement and annual renewal needs at General Fund departments over the next decade.
Many of these needs have been deferred for far too long due to budgetary constraints and the
lack of strategic planning. We face daunting backlogs in maintenance even as new critical needs
continue to emerge. The 10-Year Capital Plan is a valuable tool for decisionmakers that will
facilitate prudent long-term planning, establish criteria for allocating scarce resources, and enable
the City to prioritize among competing needs.

My proposed budget, which reflects priorities laid out in the 10-Year Capital Plan, directs $63.3
million in General Fund support to capital improvements of public assets. Combined with $45.5
million in supplemental General Fund appropriations for capital projects approved in Spring
2006 and other non-General Fund sources, the total amount available next year for capital
investments will exceed $180 million, excluding enterprise departments. Proposed spending
includes $13.1 million to initiate the first phase of a major undertaking to rebuild San Francisco
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General Hospital, $8.8 million for disability access improvements, and $8.1 million for
improvements at public safety facilities such as Log Cabin Ranch and the Hall of Justice. Over
$30 million will be available next year for road improvements—for the first time in recent history,
the City will come close to fully funding its annual need for road maintenance.

It's simply common sense to address infrastructure needs proactively rather than waiting until
the need for more costly emergency repairs arise. It also makes good budgetary sense. The City
is projected to close 20052006 with year-end savings of approximately $95 million. Because that
savings can only be spent once, it should be spent on one-time expenses such as capital and
equipment. Had I opted to apply the savings to new ongoing programs, the City’s structural
imbalance between revenues and expenses would have grown, and a year from now we would
be forced to make additional reductions. This budget takes the more fiscally prudent path of
planning ahead and directing one-time sources to one-time uses.

Investing in Safe Communities

The 20062007 budget reflects my top priority: making neighborhoods safe.

Almost half of all people surveyed at SFListens
ranked community policing as the most
important public safety investment. My budget
includes resources to hire 250 new police officers
next year, as well as increased funding for Police
Department overtime, a necessary expense that
will allow existing officers to conduct foot patrols
in high crime areas while new recruits are still
being trained at the Academy. I have also
earmarked funds for the installation and maintenance of twenty-two new community safety
cameras, which have contributed to a reduction in the incidence of crime in locations where they
already exist. Staffing levels at other safety departments are also increased in targeted areas,
including the Gun & Gang Enforcement Unit and the Victim & Witness Protection program at
the District Attorney’s Office, and the Homicide Unit within the Public Defender’s Office.
Recognizing that public safety cannot be achieved without front-end prevention efforts, the
budget directs $4.1 million to youth violence prevention and intervention programs, and to
programs serving young people involved with the juvenile justice system. These investments are
above and beyond the more than $7 million in supplemental current year spending for violence
prevention initiatives approved in the spring.

And finally, in anticipation of federal funding reductions, General Fund support for the Office of
Emergency Services & Homeland Security is increased by $1.7 million to ensure that San
Francisco continues its readiness planning and preparation to deal with a major natural or
manmade disaster.
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Investing in Livable Communities

In certain areas, the beauty of San
Francisco has been sadly diminished by
dirty streets, while others sorely lack
for greenery. The 20062007 budget
adds $1.8 million to the Department of
Public Works budget for an intensive
street cleaning initiative targeted to the
100 City blocks in greatest need of
attention, paired with increased litter
law enforcement and anti-litter
education efforts.

My pledge to plant 5,000 trees per year

was accomplished in 2005-2006 and will be continued in 2006-2007. The budget includes $3.1
million in General Fund support and leverages $7.5 million in federal funds to make streetscape
improvements along major corridors and to plant and maintain City trees.

In an urban environment, neighborhood parks offer us escape from a sometimes harsh
environment. A total of $61.7 million will be available next year to fund capital improvements to
parks, open space and recreation facilities. An additional $3.2 million is earmarked for
playgrounds and playfields.

Investing in our Children and Families

The 20062007 proposed budget reflects the largest increased investment in children and families
ever—nearly $35 million is included for new programs and initiatives that strive to make San
Francisco a welcoming and supportive home for families.

For families who are homeless, I am investing an additional $1.1 million to create a universal
homeless child care system and asking City agencies to work together to ensure that all homeless
families who need child care are covered. For children and youth in foster care, the budget funds
a $1.2 million initiative to improve case management, encourage the development of
independent living skills and provide intensive wraparound services. This initiative includes
$300,000 to expand affordable housing options for emancipated foster youth, who are at high
risk of homelessness after exiting the City’s care.

I have heard the call to create jobs for young people, and in response I am proposing to invest a
historic amount—over $12 million for youth employment opportunities within and outside of
the City. Young adults will also benefit from a $1.3 million Spring 2006 supplemental
appropriation to develop career pathways in high wage industries such as biotech and digital
media and to expand CityBuild, a first-of-its-kind program that links disadvantaged residents to
skills training and trade jobs on City-funded public works projects.
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Almost three-fourths of people surveyed at SFListens felt that it was important for the City to
assist the school district in attracting and retaining quality teachers. My proposed budget
includes $125,000 to provide student loan
repayments for San Francisco teachers, and
in fiscal year 2006-2007 the Mayor’s Office
of Housing will begin aggressively
marketing its down-payment assistance
programs to teachers to enable them to live
in the communities where they work.

I have heard from parents and families who
want the City to invest in the school
district—and I am committed to supporting
and improving our public schools and
preschool programs. In addition to fully
funding the City’s $20 million obligation to
the Proposition H Public Education Fund
in 2006-2007 (for schools and pre-school for all)—an estimated additional $17.4 million of City
funding will be invested in the school district next year. The budget also earmarks $2 million to
create 1,000 new high quality after-school slots as an initial investment to make good on my
promise to provide after-school programs for all students who need them.

Caring for Vulnerable Populations

San Francisco is a practical City with a compassionate spirit. This budget reflects our character
by targeting resources to those who need them most—the homeless, the elderly, the disabled and
the uninsured.

Citywide spending in 20062007 on housing and services for the homeless will approach $188
million, a $32 million increase over the current year. I am particularly proud to highlight a new
investment of $1.9 million to support the creation of sixty medical respite beds—a safe place for
ill homeless people struggling with medical, mental health, and/or substance abuse to
recuperate between a stay at a hospital and a more permanent housing placement.

This budget also cares for our aging and disabled population by making a $3 million deposit into
a Community Living Trust Fund to provide community-based alternatives to long-term care that
will allow people to live richer lives and to age with dignity.

Even much smaller investments can make a difference—the budget funds a new phone-in
system for caseworkers at the Department of Human Services which is expected to reduce
overpayment of foster care payments by $1 million. Those resources are then redirected to
enhanced services for young people in the foster care system.
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Last year, I promised universal access to healthcare for all San Franciscans. In partnership with
Supervisor Ammiano, we are close to creating such a system, and in keeping with that spirit, my
proposed budget does not include any reductions to existing services at the Department of
Public Health. In the spring, I introduced a $450,000 supplemental appropriation that will fund
efficiency reviews at twelve public health clinics, which are anticipated to dramatically increase
the number of patients who can be seen each year. Changes implemented by the Department of
Public Health in 20062007 will further expand clinic capacity at little cost, resulting in 17,000
additional visits.

City government works best when it works in partnership with others. My budget acknowledges
the important work of our partners in service delivery by providing a 2 percent cost of doing
business increase for the second year in a row to the community-based organizations that help
care for our most vulnerable citizens.

This is a spending plan that San Francisco can be proud of. It is a budget that reflects our shared
values and takes responsible stewardship of public resources seriously. The budget includes a
$25 million General Fund reserve against unforeseen contingencies and a $43 million salary
reserve to cover our obligation to City workers under newly negotiated labor contracts. At the
outset of fiscal year 20062007, the City will also have $77 million in its Rainy Day Reserve,
leaving us well-positioned to weather the next economic downturn.

We enter the new year with a renewed sense of purpose. We will make universal access to
healthcare a reality. We will put more beat officers on the street. We will fix those potholes. We
will continue to apply common sense and compassion to the tough choices we face. And we will
make San Francisco a place we can all be proud to call home.

/A

Mayor Gavin Newsom
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How 10 USE THE MAYOR’S PROPOSED BUDGET
AND OTHER RESOURCES

Mayor’s Proposed Budget

The Mayor’s proposed budget contains departmental budget submissions from General Fund and
Enterprise departments and the Capital Budget. It is organized into several sections:

¢ Mayor’s Budget Message provides an overview of the Mayor’s proposed budget including
highlights and priorities for the 2006-2007 budget year.

¢ Budget Overview describes the long-range financial planning process of the City as well as specific
challenges and opportunities of the current budget cycle. The overview sets the context of the City
and County of San Francisco’s overall economic outlook and describes the strategy used to address
those challenges.

¢ Budget Summary Tables provide high-level summaries of the Mayor’s proposed budget, detailing
changes over a three year period: 2004-2005 actual data; 2005-2006 budgetary data; and 2006-2007
proposed budgetary data. The variance columns measure the dollar and percentage difference
between the proposed year and current year data.

a

Sources and Uses of Funds Excluding Fund Transfers details year-to-year change in total
citywide revenues and expenditures for the City and County of San Francisco by category.

Sources by Category and Object provides greater detail on citywide revenues, including
transfers and fund balance. These other sources are used to balance the expenditure side of
governmental operations.

Uses by Category and Object provides year-to-year change in citywide expenses by broad
category and more specific object line item.

Sources by Fund describes sources of funds by fund type. There are seven different fund types,
including: General Fund, Special Revenue Funds, Capital Projects Funds, Debt Service Funds,
Enterprise Funds, Internal Service Funds and Trust Funds.

Uses by Service Area, Department and Program lists citywide expense at the program level by
Major Service Area (MSA). The seven MSAs include: Public Protection; Public Works, Transportation
and Commerce; Human Welfare and Neighborhood Development; Community Health; Culture and
Recreation; General Administration and Finance; and General City Responsibilities.

Authorized Positions, Grand Recap Detail summarizes citywide positions, both operating and
non-operating. Additionally, the table show the number of positions not funded in the budget.

Funded Positions, Grand Recap by MSA and Department lists year-to-year change in funded
position totals by department. The count of funded positions is determined by the total
authorized positions less budgeted salary savings.

Mayor’s Budget 2006-2007
9



How to Use the Mayor's Proposed Budget

[ Major Fund Budgetary Recap shows the City’s projected current year-end fund balance as of
June 30, 2006; the projected and proposed revenue and expenditures in 2006-2007 including the
use of any fund balance; and the resulting fund balance projected for the year ending June 30, 2007.
Fund Balance is defined as the unencumbered and undesignated portion of overall fund balance
that is available for appropriation. This balancing table is presented for Major Governmental
Funds with appropriation and for proprietary and fiduciary funds in the aggregate.

¢ Department Budgets provide budgetary information and operational priorities for each of the City’s
departments. Department information is organized alphabetically and includes:

0 Mission Statement describes the general objective of the department.

1 Description of Services Provided includes key services or divisions and functions.

1  Budget Data Summary shows a summary of total expenditures and funded positions over time.
-

Budget Issues and Details explains any significant service level changes in the 2006-2007
budget year and highlights key areas of focus.

[

Organizational Chart depicts the department’s organizational structure.

Total Budget (Historical Comparison) illustrates the department’s total revenue sources,
expenditures and funded positions over time.

[ Performance Measures illustrates the department’s progress in meeting specific goals.

4 Bonded Debt and Other General City Responsibilities describes the City’s general responsibilities
including any debt issued for which the City is responsible for repayment. The bonded debt section
includes information on the City’s debt policy (i.e. debt limitations), expected debt service payments,
credit rating history and includes information on any outstanding debt obligations.

¢ Capital Projects provides information on capital projects funded in the proposed budget. The
2006-2007 Capital Budget is reviewed and proposed by the Capital Planning Committee (CPC)
organized under the City Administrator’s Office (CAO). Capital projects are supported by General
Fund and Non-General Fund sources. Capital projects generally include major construction on new
or existing buildings, roads and other facilities. Specific projects are detailed in this section and
within the corresponding department section.

Mayor’s Budget Summary

A document containing the Mayor’s Budget Message, Budget Overview, and tabular summary of the
Mayor’s Proposed Budget.

Consolidated Budget and Annual Appropriation Ordinance, 2006-2007

The Consolidated Budget and Annual Appropriation Ordinance (AAO) contains the sources of funds and
their uses, detailed by department. This is the document that becomes the legal authority for the City to
spend funds during the fiscal year.

Annual Salary Ordinance, 2006-2007

The Annual Salary Ordinance (ASO) is the legal document that authorizes the number of positions and job
classifications in departments for the fiscal year. The ASO is passed at the same time as the AAO.

Mayor’s Budget 2006-2007
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How to Use the Mayor's Proposed Budget

Comprehensive Annual Financial Report, 2004-2005

The City’s Comprehensive Annual Financial Report (CAFR) summarizes the performance of all revenue
sources and accounts for total expenditures in any given fiscal year. The CAFR for the fiscal year ending June
30, 2005 is currently available. The 2005-2006, CAFR will be made available by the Controller after the fiscal
year has closed and the City’s financial reports have been reviewed and certified.

Obtaining Budget Documents and Resources

Copies of these documents are distributed to all city libraries. They may also be viewed at the following City
Hall locations:

Mayor’s Office of Public Policy & Finance

1 Dr. Carlton B. Goodlett Place, Room 288

Phone: (415) 554-6114

http:/ /www.sfgov.org/site/ mayor_index.asp?id=27047

Controller’s Office

1 Dr. Carlton B. Goodlett Place, Room 316

Phone: (415) 554-7500

http:/ /www.sfgov.org/site/ controller_index.asp?id=342

Clerk of the Board of Supervisors

1 Dr. Carlton B. Goodlett Place, Room 214

Phone: (415) 554-5184

http:/ / www.sfgov.org/site/bdsupvrs_index.asp?id=30446

The Mayor’s Proposed Budget and these other documents can also be viewed on the City’s website:
www.sfgov.org.
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SAN FrRANCISCO: AN OVERVIEW

City Governance and Structure

The City and County of San Francisco (the City) was established by Charter in 1850 and is a legal subdivision
of the State of California. It is the only consolidated city and county in the State, exercising the governmental
powers of both a city and a county under California law. The City’s governance structure, codified in the City
Charter of 1996, is similar in form to the federal government. The Mayor’s Office comprises the executive
branch of local government. The Board of Supervisors acts as the legislative branch and the Superior Courts
are the judicial arm of local government. Services provided by the City include public protection, public
transportation, construction and maintenance of all public facilities, water, parks, public health systems,
social services, planning, tax collections and many others.

The elected Mayor of San Francisco appoints the heads of most City departments. Many departments are
also advised by commissions or boards whose members are citizens appointed either by the Mayor or, in
some cases, by a combination of the Mayor, Board of Supervisors and other elected officials. Elected officials
include the Assessor-Recorder; City Attorney; District Attorney; Public Defender; Sheriff; Superior Courts;
and Treasurer. Beginning in November 2000, the Board of Supervisors was elected by district for the first
time since the 1970s. The City has eleven Board of Supervisor districts with staggered elections for five and
six seats at a time held in even number years. Supervisors serve four-year terms and any vacancies are filled
by Mayoral appointment. The Charter provides a civil service system for City employees.

In addition to the many departments that are organized within the City and comprise the primary
governmental activities of the City and County of San Francisco (including enterprise activities), there are
also legally separate entities for which the City is financially accountable. Usually these entities have
substantially the same board as the City or provide services entirely to the City. These entities include the
operations of the San Francisco County Transportation Authority (SFCTA); the San Francisco Finance
Corporation; and the San Francisco Parking Authority.

Other entities; which are legally separate but have some financial interdependency with the City; include the
San Francisco Redevelopment Agency; the Treasure Island Development Authority; San Francisco Unified
School District; and the San Francisco Community College District. The San Francisco Unified School District
(SFUSD) and the San Francisco Community College District carry out education functions. Each is a separate
legal entity with a separately elected governing board—the City has no jurisdiction over their policies or
budgets. SFUSD has a board of seven members who are elected citywide. Schools within the SFUSD are
financed from available property taxes and state, federal and local funds. The Community College District,
which operates the City College of San Francisco, is governed by a seven-member elected Board of Trustees;
and is funded by property taxes and state and federal funds.
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San Francisco: An Overview

Elected Officials

Mayor

Board of Supervisors
President
Supervisor
Supervisor
Supervisor
Supervisor
Supervisor
Supervisor
Supervisor
Supervisor
Supervisor
Supervisor

Assessor-Recorder
City Attorney
District Attorney
Public Defender
Sheriff

Superior Courts
Presiding Judge

Treasurer

Appointed Officials

City Administrator

Controller

Gavin Newsom

Aaron Peskin
Jake McGoldrick
Michela Alioto-Pier
Fiona Ma

Ross Mirkarimi
Chris Daly

Sean Elsbernd
Bevan Dufty

Tom Ammiano
Sophie Maxwell
Gerardo Sandoval
Phil Ting

Dennis J. Herrera
Kamala D. Harris
Jeff Adachi

Michael Hennessey

Robert L. Dondero

Jose Cisneros

Edwin M. Lee

Edward Harrington

Department Directors/Administrators

Academy of Sciences (SCI)

Adult Probation (ADP)

Airport (AIR)

Appeals Board (PAB)

Arts Commission (ART)
Assessor-Recorder (ASR)

Asian Arts (AAM)

Building Inspection (DBI)

Board of Supervisors (BOS)

Assessment Appeals Board

County Transportation Authority (SFCTA)
Business and Economic Development (ECN)
Child Support Services (CSS)

Children, Youth and Their Families (CHF)
Civil Service Commission (CSC)

Chris Andrews
Arturo Faro

John L. Martin
Robert H. Feldman
Richard Newirth
Phil Ting

Emily J. Sano

Amy Lee

Gloria L. Young
Dawn Duran

Jose Luis Mascovich
Jesse Blout

Karen M. Roye
Margaret Brodkin
Kate Favetti
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Department Directors/Administrators (continued)

City Administrator (CAO)

Animal Care and Control
Convention Facilities Management
Medical Examiner

City Attorney (CAT)

Controller (CON)

Courts (CRT)

District Attorney (DAT)

Elections (REG)

Emergency Communications (ECD)

Ethics (ETH)

Environment (ENV)

Entertainment Commission

Fine Arts (FAM)

Fire (FIR)

Health (DPH)

Human Resources (HRD)

Human Rights Commission (HRC)

Human Services System (HSS)

Juvenile Probation (JUV)

Law Library (LLB)

Library (LIB)

Municipal Transportation Agency (MTA)
Municipal Railway (MUNI)
Department of Parking and Traffic (DPT)

Planning (CPC)

Police (POL)

Port (PRT)

Public Defender (PDR)

Public Utilities (PUC)

Public Works (DPW)

Recreation and Park (REC)

Redevelopment Agency

Rent Board (RNT)

Retirement System (RET)

Sheriff (SHF)

Status of Women (WOM)

Superior Court (CRT)

Taxi Commission (TXC)

Telecommunications and Information Services (DTIS)

Treasurer/Tax Collector (TTX)
War Memorial (WAR)

Edwin M. Lee

Carl Friedman
John Noguchi

Amy P. Hart, M.D.
Dennis J. Herrera
Edward Harrington
Robert L. Dondero
Kamala D. Harris
John Arntz

Pamela Katz

John St. Croix
Jared Blumenfeld
Bob Davis

John E. Buchanan, Jr.
Joanne Hayes-White
Mitchell Katz, M.D.
Philip A. Ginsburg
Virginia Harmon
Trent Rohrer

Bill Sifferman
Marcia Bell

Luis Herrera
Nathaniel Ford
Fred Stephens
Bond M. Yee

Dean Macris
Heather Fong
Monique Moyer
Jeff Adachi

Susan Leal

Fred Abadi

Yomi Agunbiade
Marcia Rosen
Delene Wolf

Clare M. Murphy
Michael Hennessey
Emily Murase
Gordon Park-Li
Heidi Machen
Chris Vein

Jose Cisneros
Elizabeth Murray

County Education Institutions

San Francisco Unified School District
San Francisco Community College District

Gwen Chan
Dr. Philip R. Day, Jr.
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Statistics

Incorporated on April 15th, 1850, San Francisco is the fourth largest city in the state of California and
geographically the smallest county in California. Occupying just 49 square miles of land, the City is located
on a peninsula bounded by the Pacific Ocean to the west, San Francisco Bay on the east, the entrance to the
Bay and the Golden Gate Bridge to the north and San Mateo County to the south.

The City’s population dropped from a peak in 2000 but has stabilized in the last two years. The California
Department of Finance reports a population of 799,263 in 2005. While City government has played a key role
in San Francisco's development, the true wealth of the City resides in the creative and entrepreneurial spirit
of its pioneering citizens. San Francisco is a racially and ethnically diverse city, with minority groups
combining to represent approximately 57 percent of the population with no single majority group.

Table/Chart: Population Statistics
(As of June 30, 2005)

Fiscal Population Per Capita Median  Public School Average Annual
Year Income Age Enrollment Unemployment Rate (%)
1996 755,315 $ 39,249 37.4 66,343 5.6
1997 777,906 $ 41,290 37.8 66,604 41
1998 788,297 $ 44,518 37.9 66,679 3.9
1999 789,463 $ 49,695 38.7 65,540 3.4
2000 800,606 $ 55,272 39.1 65,519 2.6
2001 793,459 $ 55,816 37.3 67,152 3.4
2002 793,600 $ 54,369 38.3 64,870 6.5
2003 791,600 $ 55,720 38.3 66,141 7.2
2004 792,700 N/A N/A 63,009 6.2
2005 799,263 N/A N/A 63,421 5.4

Sources: CA Dept of Finance, CA Dept of Employment Development, Market Statistics - Demographics USA, SFUSD

San Francisco Race Identifications

10
Black/ African American—7% Other or Two or More Races—3%

Latino—14%

Caucasian
43%

Asian/Pacific Islander
33%

Source: 2004 Census Data
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San Francisco Age Ranges

Under 20
16% 55 and Older
25%
20-54
59%

Source: 2004 Census Data

Educational Levels of San Franciscans

100% [~
80% [~
60% =
40% [~
il :I_/
0% !
Above Bachelor's Graduate/
High School Degree  Professional Degree

Source: 2004 Census Data

San Francisco’s Local Economy

The City is the economic and cultural hub of the nine counties contiguous to the Bay (Bay Area): Alameda,
Contra Costa, Marin, Napa, San Francisco, San Mateo, Santa Clara, Solano and Sonoma Counties. The
economy of the Bay Area includes a wide range of industries that supply local needs as well as the needs of
national and international markets.

There are more than 60,000 businesses located within the City. Ninety-five percent of all businesses in San
Francisco have 50 employees or less, highlighting the importance of small business in the local economy. In
total, one out of every four jobs in the Bay Area is in San Francisco. The City has a resident workforce of
433,000 and an additional 590,500 workers commute into the City each day, bringing the City’s total daily
workforce to more than one million.

In 2005, San Francisco continued its economic recovery from the multiyear downturn that began in 2001
during which the United States economy as a whole experienced significant stock market losses, rising
unemployment, and decreasing consumer confidence. With its high concentration of technology and internet
companies, the Bay Area was hit hard by this slowdown. According to the San Francisco Quarterly Economic
Briefing in April 2003, San Francisco lost approximately 65,000 to 75,000 jobs in the period from 2001-2003,
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nearly twice as many as were lost in the last significant recession of 1991 to 1993. The unemployment rate in
the City has gradually improved since its peak of 7.9 percent in July 2002. By June 2005, San Francisco’s
unemployment rate had decreased to 5.2 percent, slightly better than California’s statewide rate of 5.4
percent. In November 2005, the California Employment Development Department estimated San Francisco’s
unemployment rate at 4.8 percent. San Francisco’s unemployment rate has continued to decline and is
currently 4.2 percent, 0.7 percent lower than the state unemployment rate.

Many indicators highlight the local economy’s gradual and consistent improvement. Vacancy rates in the
commercial real estate rental market dropped to 17.3 percent by the end of June 2005, a 5.6 percent
improvement over June 2003’s all time high of 22.9 percent. Other factors including lower office rental rates
have contributed to the recovery of professional service jobs in the City as businesses find it more economical
to locate in San Francisco. Activity in the City’s commercial real estate investment and residential property
sectors continues to be strong. In fiscal year 2004-2005 property transfer tax revenues from commercial real
estate investment increased by $38 million. Residential property values in the City remain among the highest
in the nation. As of June 2005, the median price for an average single family home in California was $542,720,
while in the City it was $734,610. This 12 percent rise in median price since June 2004 represents a steady
increase in housing costs in San Francisco. San Francisco’s travel and tourism sector, a driving force behind
the City’s economy, showed marked improvements in 2004 and 2005 after a three-year period of flat or
declining numbers. The City’s Convention and Visitor’s Bureau estimates that 15.1 million people visited
San Francisco in 2004 and spent approximately $6.7 billion, an 11.7 percent increase over visitor spending of
$6 billion in 2003. Hotel occupancy rates improved, reaching 82.4 percent in June 2005 and increases in
passenger traffic at San Francisco International Airport (SFO) also reflect an upswing in travel and tourism.
While the technology sector as a whole remains soft, significant initiatives will significantly impact the
health of the City’s local economy. Some of these initiatives include the City’s Mission Bay Development and
Biotech Center and a number of redevelopment, transportation and infrastructure projects as well as the
electronic digital arts field.
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Fund Structure

The City of San Francisco adopts budgets for all funds on an annual basis except for capital project funds
and certain debt service funds, which usually adopt project-length budgets. A fund is a grouping of related
accounts that are used to maintain control over resources that have been segregated for specific activities or
objectives. All of the funds of the City can be divided into the following three categories: governmental
funds, proprietary funds and fiduciary funds.

4 Governmental funds are used to account for most of the City’s basic services and are used to record
available resources, expected expenditures, changes, etc. There are different types of funds
organized within the governmental fund category including special revenue, debt service, capital
projects and permanent funds. A major fund within this category is the General Fund. The General
Fund is the City’s primary operating fund.

¢ Proprietary funds are generally used to account for services for which the City charges customers —
either outside customers or internal units or departments of the City. The two major types of
proprietary funds include internal service funds and enterprise funds.

|

|

Internal service funds are used to account for the financing of goods or services provided by
one City department to another City department on a cost-reimbursement basis. Internal service
funds account for the activities of centralized vehicle and equipment maintenance; purchasing;
printing and mailing; telecommunications and information services; and lease financing
through the Finance Corporation.

Enterprise funds are used to support the operations, facilities maintenance and capital needs of
specific entities—resources in these funds are not available for general City services.

The City reports the following major proprietary or enterprise funds:

a

The San Francisco International Airport Fund accounts for the activities of the City-owned
commercial service airport in the San Francisco Bay Area.

The Water Department Fund accounts for the activities of the San Francisco Water Department.
The department is engaged in the distribution of water to the City and certain suburban areas.

The Hetch Hetchy Water and Power Fund accounts for the activities of Hetch Hetchy Water and
Power Department (Hetch Hetchy). The department is engaged in the collection and conveyance
of approximately 85 percent of the City’s water supply and in the generation and transmission
of electricity.

The Municipal Transportation Agency Fund accounts for the activities of the Municipal
Transportation Agency (MTA). The MTA was established by Proposition E, passed by the City’s
voters in November 1999. The MTA includes the San Francisco Municipal Railway (MUNI);
San Francisco Municipal Railway Improvement Corporation (SFMRIC); and the operations of
the Parking and Traffic Commission (DPT), which includes the Parking Authority. MUNI is
responsible for the operation of the City’s public transportation system. SEMRIC is a nonprofit
corporation established to provide capital financial assistance for the modernization of MUNI
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;|

by acquiring, constructing and financing improvements to the City’s public transportation
system. DPT is responsible for proposing and implementing street and traffic changes and
oversees the City’s off-street parking operations.

The General Hospital Medical Center Fund accounts for the activities of the San Francisco
General Hospital Medical Center, a City-owned acute care hospital.

The Clean Water Program Fund accounts for the activities of the Clean Water Program (CWP).
The CWP was created after San Francisco voters approved a proposition in 1976 authorizing the
City to issue $240 million in bonds for the purpose of acquiring, constructing, improving and
financing improvements to the City’s municipal sewage treatment and disposal system.

The Port of San Francisco Fund accounts for the activities of the Port of San Francisco. The fund
was established in 1969 after San Francisco voters approved a proposition accepting the transfer
of the Harbor of San Francisco from the State of California.

The Laguna Honda Hospital Fund accounts for the activities of Laguna Honda Hospital, the
City-owned skilled nursing facility, which specializes in serving elderly and disabled residents.

¢ Fiduciary Funds are used to account for resources held for the benefit of parties outside the City.
These resources are not available to support the City’s own programs and are comprised of the
following major fiduciary funds:

;]

a

The Permanent Fund accounts for resources legally restricted to the extent that only earnings,
not principal, may be used for purposes that support specific programs.

The Pension and Other Employee Benefit Trust Funds reflect the activities of the Employees’
Retirement System and the Health Service System. The Retirement System accounts for
employee contributions, City contributions and the earnings and profits from investments. It
also accounts for the disbursements made for employee retirement benefits, withdrawals,
disability and death benefits as well as administrative expenses. The Health Service System
accounts for contributions from active and retired employees and surviving spouses, employer
contributions (including the City, Community College District and San Francisco Unified School
District, among others), and the earnings and profits from investments. It also accounts for
disbursements to various health and dental plans and care providers for the medical and dental
expenses of beneficiaries.

The Investment Trust Fund accounts for the external portion of the Treasurer’s Office
investment pool. The funds of the San Francisco Community College District, San Francisco
Unified School District and the Trial Courts are accounted for within the Investment Trust Fund.

The Agency Funds account for resources held by the City in a custodial capacity on behalf of
the State of California and human welfare, community health and transportation programs.
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Major Changes in City Funds

Governmental Funds:

The City’s governmental funds unreserved fund balance is projected to decrease by $100.9 million, from
$131.2 million to $30.3 million. This is mainly due to operational and infrastructure programming of
available unreserved fund balance in 2006-2007. Revenues exceeding projections and budgetary savings
have been the primary drivers of this unreserved fund balance in prior years. Total sources of $3.2 billion are
expected to exceed uses by $160 million (5 percent) reflecting a strong revenue base in 2006-2007.

€ General Fund unreserved fund balance is projected to decline $70 million to $25 million. It is
customary to program a majority of unreserved fund balance into the subsequent fiscal year
spending plan as a source of funds. Total sources of $2.5 billion exceed operating and capital uses by
$275.8 million (12 percent) indicating a strong revenue base versus expenditures.

¢ Special Revenue unreserved fund balance of $32.4 million has been programmed into numerous
special purpose grant and project spending for 2006-2007. These funds are typically designated for
a specific intent.

¢ Capital Project unreserved fund balance of $3.8 million is projected to increase to $5.3 million by
fiscal year-end. This projected fund balance is a result of the pending Recreation and Park
Department 2006 Revenue Bond issuance. These funds are intended for future capital project needs
and will require subsequent appropriation to spend.

Proprietary Funds:

4 Enterprise Funds unreserved fund balance of $103.9 million is projected to decrease to $10 million
by the end of 2006-2007. It is customary to program a majority of unreserved fund balance into the
subsequent fiscal year spending plan as a source of funds. Total uses of $2.6 billion are expected to
exceed sources by $377.7 million (17 percent) indicating an increased commitment to infrastructure
spending in fiscal 2006-2007. Revenues exceeding projections and budgetary savings have been the
primary drivers of this unreserved fund balance in prior years.

¢ Internal Service Funds unreserved fund balance of $118,000 has been programmed into citywide
information technology and equipment maintenance needs for 2006-2007. It is customary to budget
unreserved fund balance into the subsequent fiscal year spending plan as a source of funds.
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OVERVIEW OF GENERAL FUND REVENUE AND EXPENDITURE TRENDS

Overview

In March of each year the City prepares a three-year budgetary projection of General Fund supported
operations. This report—commonly referred to as the Joint Report because it is co-authored by the
Controller, the Mayor’s Budget Office and the Board of Supervisor’s Budget Analyst—projects what the
City’s General Fund Supported operations surplus or shortfall will be over the next three fiscal years,
assuming likely patterns of revenue growth and maintenance of current service levels. The most recent three-
year report, published on March 15, 2006, projected a $12.5 million shortfall for fiscal year 2006-2007.

The City is legally required to balance its budget each year. The Mayor’s Proposed Budget was balanced
with a combination of strong revenue growth related to the economic recovery and expenditure reductions
that will have limited impact on direct services to the public. The proposed 2006-2007 budget totals $5.7
billion, a 7.3 percent increase from the $5.3 billion 2005-2006 budget. The General Fund comprises $2.6
billion of the total budget, reflecting projected growth of $191.5 million (7.8 percent) as compared to last year.

The Bay Area economy continues to demonstrate strong economic recovery, and in 2006-2007 most local
revenue sources will continue to grow, although some—such as Hotel Room Tax and Sales Tax—will still be
below their prior peak after adjusting for inflationary growth. In 2006-2007, budgeted citywide sources are
$387.5 million (7.3 percent) above the prior year, and budgeted General Fund total sources have increased by
$191.5 million (7.8 percent).

While revenue growth has been positive, status quo operating costs of doing business were projected to
slightly outpace that growth as was noted in the Joint Report. This proposed budget bridges that shortfall by
continuing to manage inflationary pressures while at the same time providing year-over-year budgetary
growth of $387.5 million (7.3 percent). Of that total, salary and fringe costs for City employees are the largest
factor contributing to cost escalation. In 2006-2007, total labor-related costs increased by $286.5 million or
10.6 percent citywide and by $140.5 million or 11.6 percent in the General Fund.

General Fund revenue and expenditure trends are discussed in greater detail below.

Revenue Trends

The City’s budget is supported by a variety of different revenue sources. Enterprise fund activities are
primarily backed by fees for services, while tax revenues account for slightly less than 60 percent of total
General Fund sources for 2006-2007.
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General Fund Sources

Other Revenues—3%
Prior-Year Funding—4%

Charges for Services—5%

Interest & Investment Income—1%

Federal Government—7%

Property Tax
32%
Business Taxes
13%
Other Local Taxes State Government
17% 18%

Citywide revenues are projected to grow by $389.2 million or 7.7 percent from fiscal year 2005-2006
to 2006-2007 budgeted levels. Included in the $389.2 million growth of total revenues is $237.6
million of tax revenue growth, $99.6 million of fee or service charge growth, $30.5 million of interest
and property rental growth, and $11.2 million of State revenue growth. Some revenues are also
projected to decline in the 2006-2007 budget, including federal revenues, fines and penalties.

General Fund revenues are projected to grow by $224.5 million or 9.8 percent from fiscal year
2005-2006 to 20062007 budgeted levels. The main drivers of General Fund revenue growth are
property tax, business tax, real property transfer tax and interest income. This growth is partially
offset by weakness in federal and state subventions, fines and penalties. The 2006-2007 budget
reflects a $131.9 million increase in General Fund property tax revenue, $25.2 million of which
reflects the expiration of a two-year property tax sweep from local governments that was enacted by
the state in 2004-2005. State subvention revenue related to motor vehicle in-lieu fees are also
projected to decline by $29.7 million, reflecting the loss of a one-time loan repayment that the state
owed the City for diverting revenues in 2003-2004. The budget utilizes $95.1 million in ending
General Fund balance from 2005-2006 as a source in fiscal year 2006-2007, along with $23.0 million
in reserves.

Major General Fund revenue categories are highlighted below.

Summary of General Fund Revenue Categories

Property Taxes: Property tax revenue is expected to grow to $828.6 million in 2006-2007, 18.9 percent
over the prior year’s budget. Approximately 57 percent of Proposition 13’s one percent property tax
rate accrues to the General Fund. The remainder is either shifted to the State’s Education Revenue
Augmentation Fund, the City’s Library Preservation, Children’s or Open Space funds, or accrues to
other local jurisdictions such as BART, the San Francisco Unified School District, and the San
Francisco Community College. In addition to Proposition 13’s one percent countywide property tax
rate, debt service related to voter-approved bonds are paid from a property tax rate add-on,
calculated annually by the Controller. This add-on was 0.140 percent for fiscal 2005-2006 for a total
property tax rate of 1.140 percent. Additionally, the Redevelopment Agency’s budget is largely
funded through property tax allocations, which would otherwise accrue to the General Fund and
other taxing entities. For 2006-2007, tax increment funding allocated to the Redevelopment Agency
is projected increase from $70.0 to $71.2 million.
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Business Taxes: This revenue is budgeted at $332.2 million in the General Fund, which is $43.9
million (15.2 percent) more than the $288.3 million budgeted in 2005-2006. Business tax revenue is
comprised of business license registration fees and payroll taxes with the latter being the
predominant source. This revenue reflects both Bay Area job growth and wage increases.

Sales Tax: Sales tax in 2006-2007 is expected to generate $106.2 million in revenue, reflecting 5
percent underlying sales activity growth. Sales tax collections have been increasing since the fourth
quarter of 2003, and are finally starting to keep pace with our 9-county Bay Area neighbors and the
state, where growth has been positive since the third quarter of 2002. San Francisco sales tax
continues to be more dependent on tourism than most other cities in California; any sustained
increase will be dependent on tourism, business travel and jobs growth.

Hotel Room Tax: Total hotel room tax revenue is estimated to be $182.6 million in fiscal year
2006-2007, $125.4 million of which will accrue to the General Fund. This represents budget-to-
budget growth of 7.3 percent from average daily room rate and occupancy gains. Hotel occupancy
rates have been strengthening, especially from a growing rebound in tourism, giving way to pricing
power and related average daily room revenue growth.

Utility User Tax: Utility users tax is projected to generate $79.4 million, a 12 percent increase from
the prior year budget. Growth is primarily related to higher natural gas commodity prices resulting
in additional tax revenue from commercial customers.

Parking Tax: Parking tax is expected to see a modest increase of $2.9 million (8.9 percent) compared
to the 2005-2006 budget of $33.1 million. Parking tax is highly correlated to business activity and
employment, which is rebounding slowly. The General Fund receives sixty percent of citywide
parking tax receipts; forty percent goes to the Municipal Transportation Agency.

Real Property Transfer Tax: Real property transfer tax is budgeted at $105.0 million, which is $22.0
million or 26.5 percent over the 2005-2006 level of $83.0 million. Unprecedented sales activity,
notably in the commercial sector during the last 24 months has resulted in record transfer tax
revenues of $116.8 million in 2004-2005 and projected levels of $119.2 million for 2005-2006.
However, these historically high levels are not sustainable indefinitely as low interest rates and a
weak dollar have helped both domestic and international buyers respectively. The Controller
monitors daily and monthly collection rates closely and provides updates on this revenue source
(one of the City’s most volatile) throughout the fiscal year.

Federal Revenue: Federal grants and subventions—most of which go to the Department of Public
Health and the Human Services Agency—are projected to decrease by $12.7 million (6.1 percent) to
$193.7 million.

State Revenue: State grants and subventions are projected to decrease by $4.0 million (0.8 percent)
to $470.4 million. While some growth in state revenues is projected, the loss of $29.7 million of one-
time repayment funding related to the motor vehicle in-lieu fees more than offsets this growth,
resulting in a net decline of $4.0 million. On a related note, revenue growth in statewide sales tax
and vehicle license fees are projected to result in increased Health and Welfare Realignment
subventions of $4.9 million and increased Proposition 172 Public Safety Sales Tax allocations of $3.0
million. The State’s budget also continues to include an estimated $280 million in Property Tax
revenues shifted from the City’s General Fund to cover the State’s obligation to fund public schools
under Proposition 98. This funding sweep, commonly referred to as an ERAF shift, is formally titled
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the Educational Revenue Augmentation Fund. The State has been diverting local property tax
funding since the early 1990s and further increased those shifts for 20042005 and 2005-2006. Final
adoption of the State and Federal budgets will not be known with certainty until after the City’s
budget process is closed.

Charges for Services: Charges for services are projected to grow by $11.7 million (10.6 percent) as
compared to the 2005-2006 budget. This category is mainly comprised of external reimbursements
and fee for service payments generated by General Fund services.

Transfers, net: Net Transfers' are projected to decrease by $30.6 million. The net reduction is related
to the restructuring of public healthcare funding for indigent care. However, there is no net
budgetary or operational impact to the City overall, as the change in sources is offset by cost savings
from a reduced local match requirement while services are maintained at comparable levels. Also
included in transfers funding is the General Fund’s Annual Service Payment of 15 percent of
concession revenues from San Francisco Airport. For 2006-2007, $22.1 million has been budgeted.

Total Sources - General Fund
FY 2005-06 FY 2006-07 Change
AAO Proposed Budget

$ Million $ Million $ Million Percent
Property Tax $696.7 $828.6 $131.9 18.9%
Intergovernment - State 474.4 470.4 -4.0 -0.8%
Other Local Taxes 413.7 455.0 413 10.0%
Business Taxes 288.3 332.2 43.8 15.2%
Intergovernment - Federal 206.3 193.7 -12.7 -6.1%
Charges for Services 111.2 123.0 11.7 10.6%
Interest & Investment Income 11.3 322 20.9 185.1%
Licenses, Permits & Franchises 19.1 20.9 1.8 9.4%
Rents & Concessions 19.6 20.1 0.6 2.8%
Other Revenues 12.6 17.4 4.8 37.6%
Recoveries 19.8 10.3 -9.5 -47.9%
Fines & Forfeitures 11.5 4.9 -6.6 -57.3%
Other Financing Sources 0.6 0.9 0.3 51.0%
Regular Revenues $2,285.1 $2,509.6 $224.5 9.8%
Transfers, Net 47.7 17.1 -30.6 -64.2%
Prior-Year Fund Balance 118.0 95.1 =229 -19.4%
Prior-Year Reserve 2.5 23.0 20.5 822.9%
Total Sources $2,453.3 $2,644.8 $191.5 7.8%

Transfer accounting allows the City to accurately track budgetary uses by category. For example, the General Fund receives transfer
in funding from funds outside of the General Fund, such as the Airport and the General Hospital, to cover costs incurred by the
General Fund. Whereas the General Fund also transfers out funding to other funds to cover both required and discretionary General
Fund supported operations. Examples of required transfer out subsidies include the 911 Emergency Operations Fund, the Debt
Service Funds, the Children & Families Commission Fund and the Children’s Fund (the latter two are for Public Education
Enrichment, Proposition H, March 2004). Examples of discretionary transfer out subsidies include the Convention Facilities Fund,
the Golf Fund and the Film Fund.
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Summary of Personnel and Other Non-Salary Expenses

The City is projecting total increased labor costs of $286.5 million (10.6 percent) and General Fund labor cost
increases of $140.6 million (11.6 percent) in 2006-2007. These costs are associated with growth in wages as
well as the rising cost of health, dental and pension benefits, which continue to outpace inflation rates.

The following are main components of these increases:

¢ Total employee benefit costs are $770.9 million in 20062007, up $123.0 million or 19.0 percent from
the prior year. Of this total, General Fund benefit costs are $322.9 million in 2006-2007, up $48.8
million or 17.8 percent from the prior year.

1 Health and dental benefit costs for current employees will total $266.4 million; a $26.1 million
or 9.8 percent increase from 2005-2006.

0 Health benefit costs for retired employees will total $101.0 million, nearly six times the $17.4
million spent on these benefits in 1999-2000.

1 In 2006-2007, the City will resume picking up the employee’s share of the Charter-mandated
retirement contribution for some of its employee groups, which is 7.5 percent of payroll. This
pickup will increase costs by $75.8 million in 2006-2007. In other instances, employee groups
have opted to continue paying the employee share of pension in exchange for a wage increase
of comparable value.

[ The employer’s share of the Charter-mandated retirement contribution rate will decrease from
6.58 percent in 2005-2006 to 6.24 percent in 20062007, resulting in a total of $2.6 million in savings.

4 Additionally, tentative labor agreements negotiated in Spring 2006 are anticipated to result in
General Fund cost increases of an estimated $30 million in 2006—2007.

¢ Worker’s compensation costs are again projected to generate savings for the second year in a row in
fiscal year 2006-2007. State reforms in this area along with continued cost management and return-
to-work efforts are delivering savings to the City of an estimated $1.7 million or 3.1 percent of claims
costs for non-MTA operations.

Total non-personnel costs are budgeted to increase $100.9 million or 3.8 percent. Of that total, General Fund
non-personnel costs represent $59.9 million or 4.1 percent growth in 2006-2007. These costs are related to
various baseline transfers, capital projects and departmental operations costs. Associating one-time revenues
with one-time uses, the capital and facilities maintenance budget is increasing $60.6 million to $319.2 million
to fund needed facilities maintenance and infrastructure projects.

All Funds Uses

Debt Service—10% Salaries & Wages
39%
Capital, Equipment and Facility Maintenance—6%

Budgetary Reserves Funding—2%

Aid Assistance/Grants—8%

Fringe Benefits
13%

Non-Personnel
Operating Costs—22%
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Spending Mandates

In fiscal year 2006-2007, the General Fund will represent 46 percent of the total City budget. However, true
discretionary spending capacity is further reduced to only about 16 percent of the total budget by Charter
and voter-mandated baseline funding requirements, debt service and federal and state mandates like Social
Security, Medicare and Unemployment insurance. Local baselines funded in this budget include the
Children’s Baseline, the Public Library Baseline, the Public Transportation Baseline, the City Services
Auditor, the Municipal Symphony baseline, and the Human Services Homeless Care Fund.

New mandates for 2006-2007 that will further reduce the discretionary portion of the General Fund include
voter-mandated minimum levels of service provision for the Fire Department, to be implemented beginning
in July 2006 pursuant to Proposition F, passed in November 2005. This new mandate requires 24-hour
staffing of all of the City’s fire stations and fire apparatus at an estimated General Fund cost of $7.2 million
in 2006-2007. Additionally, the Board of Supervisors adopted an ordinance in 2005-2006 requiring public
financing of Mayoral races, which will cost $6.4 million in 2006-2007.
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The Constitution of the State of California requires all cities to adopt a balanced budget whereby revenues
must match expenditures. In order to do so, the City must be able to project expected revenues and
expenditures in future years. Long-term financial planning involves making revenue and cost projections to
forecast financial data in order to inform the City’s budget process. Adding to the complexity of financial
planning, the San Francisco City Charter and state law in many cases restrict how revenue may be generated
and often specify how the City must spend available funds. Although the City’s spending plan is publicly
debated before departmental commissions and the Board of Supervisors annually from February through
June, the City’s financial planning process is a year-round and iterative process.

The following sections provide some detail on the various projections, policies and plans that inform and
enable the City’s annual budget process.

Operating Revenue and Expenditure Projections

The Controller’s Office, Mayor’s Office and the Board of Supervisors are generally responsible for leading
long-term financial planning for the City. Three reports are published over the course of the fiscal year, which
become the basis for developing the annual budget. These include the following:

¢ The Controller’s Six-Month Budget Status Report, published in early February, projects the year-end
status of the City’s General Fund based on financial activity from July through December. Issues
identified within this report can then be incorporated into mid-year budgetary adjustments as
necessary.

¢ The Joint Report, published in late March by the Controller, the Mayor’s Budget Office and the
Board’s Budget Analyst Office, reports on projected citywide revenues and expenditures for the next
three fiscal years. As approved by voters in 1994, this analysis captures significant one-time
budgetary items in addition to forecasting revenue and expenditure trends into the future.

¢ The Controller’s Nine-Month Budget Status Report, published in early May, reports financial activity
from July through March and includes the projected year-end status of the City’s General Fund as
well as certain enterprise funds. A comprehensive review of revenue and spending to date and
discussions with financial officers at major City departments drive the report’s year-end projections.

These reports are used by the Mayor’s Office in preparing a balanced budget and proposing it to the Board
of Supervisors on an annual basis, and for conducting multi-year budget projections. The reports provide
information on the amount of resources (both budget year revenues and unused funds carried-forward from
the previous year) available for the City’s programs and provides projections on City costs moving forward.
Any projected shortfalls or surpluses are taken into account when issuing budget instructions to City
departments and when making decisions to balance expenditures with revenues.

The participation of various stakeholders in the City’s financial planning process ensures that all of the best
information available is brought to bear on decision-making. The independent auditors who certify the
City’s annual financial statements and the national bond rating agencies provide additional external
oversight to the City’s financial matters.
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10-Year Capital Expenditures Projections

Simultaneous to the revenue and expenditure projection process, the City also engages in a long-term capital
planning process. The capital planning process captures the long-term infrastructure and facilities needs of
the City. Managed under the City Administrator, the Capital Planning Committee (CPC) is currently in the
process of completing a comprehensive assessment of the City’s near-term and long-term capital needs on a
building-by-building, infrastructure-by-infrastructure basis. The goal of the long-term plan, or “10-Year
Capital Plan,” is to create a tool to inform key policy-makers in their funding decisions for City capital
projects. The plan will prioritize capital projects; project the timing of major investments needed to maintain
the City’s infrastructure; highlight opportunities to combine like capital projects to generate cost savings;
and identify other funding sources.

The 2006-2007 Capital Improvement Budget is tied to a comprehensive, long-term capital expenditure
strategy, which was created in 2005-2006. The result of legislation passed by the Mayor and Board of
Supervisors, the development and adoption of a ten-year capital expenditure plan for city-owned facilities
and infrastructure is now required on an annual basis. The City and County of San Francisco Proposed
Capital Plan 20072016 was presented to the Board of Supervisors on May 1, 2006. While the Mayor and
Board of Supervisors are not required to approve the Plan until August 1, the Plan was used to develop the
2006-2007 annual capital improvement budget reflected in this document.

Funding for capital improvements is appropriated on an annual basis through the City’s annual budget
process and the creation of a ten-year capital plan does not change the basic appropriation and funding
mechanisms for capital improvements. The project costs detailed in the summary tables included in the
Capital Projects section of this budget document are only those proposed in the 2006-2007 budget.

Capital Planning Committee

The legislation requiring the development of the ten-year capital plan also created the Capital Planning
Committee (CPC). The purpose of the CPC is to establish prioritization and assessment criteria to assist the
City Administrator with the development of the capital expenditure plan; annually review the City
Administrator's proposed capital expenditure plan prior to its submission to the Mayor and Board of
Supervisors; review the annual budget and any proposed use of long-term debt, including General
Obligation bonds, to ensure compliance with the plan.

Membership of the CPC is as follows:

City Administrator, committee chair

President of the Board of Supervisors

Mayor's Finance Director

Controller

City Planning Director

Director of Public Works

Airport Director

Executive Director of the Municipal Transportation Agency
General Manager of the Public Utilities System

General Manager of the Recreation and Parks Department
Executive Director of the Port of San Francisco.

L 2K 2R 2R 2R 2R 2R 2R 2% 2% 2% 4

Under the direction of the City Administrator, Capital Planning Program staff annually assess facility
conditions for repair and renewal needs; make renewal cost projections; and evaluate costs of proposed
enhancement projects within the horizon of the ten-year capital plan. Using criteria designated by the CPC,
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staff evaluates available funding resources and prepares and updates the 10-year capital plan. Drafts of the
plan are shared with departments, policy-makers and various boards and commissions before being
presented to the CPC, that then engages in a review of the plan and makes recommendations on projects to
be incorporated into the final plan. Once these recommendations have been integrated into the final draft of
the plan, the plan is then brought before the Board of Supervisors and Mayor for approval.

Highlights of the Proposed Capital Plan 2007-2016.

The plan proposes total investments of $15.7 billion between fiscal years 2006 and 2016. These proposed
projects address a variety of critical capital needs for the City’s water and sewer systems; port and airport;
mass transit and roadway network; parks and plazas; and public health and public protection facilities.

In addition to the needs of enterprise departments, the plan proposes $3.3 billion over the next ten fiscal
years to meet critical capital priorities for General Fund facilities including;:

¢ Earthquake Safety Improvements at Critical City Facilities. $1.6 billion is proposed for seismic
safety projects required to ensure that city facilities are safe and functional in the event of an
earthquake. These types of projects are heavily prioritized in the plan and include the replacement
of San Francisco General Hospital and the Hall of Justice, and the seismic bracing of the City’s fire
protection high-pressure hydrant (AWSS) system, constructed in response to the fire following the
1906 earthquake.

¢ Disability Access Improvements. $30 million is proposed to fund disability access improvements
for city facilities including dramatically increased curb ramp construction.

4 Renovations and Improvements to the City’s Park System. The plan proposes approximately $450
million in system wide work during the next ten years to address critical system-wide needs
including seismic, life-safety, disability access and targeted facility enhancements throughout the city.

¢ Improved Maintenance of City Facilities, Roads and Infrastructure. The plan projects that $87
million will be needed annually to maintain city facilities, roads and infrastructure and will
substantially close the historic gap between infrastructure need and funding. By the close of the plan
period, funding levels will have tripled over prior years.

Proposed investments in General Fund assets are funded primarily through a mix of $2 billion of General
Obligation (G.O.) bonds; $160 million of lease revenue bonds; and increasing General Fund investments over
the life of the plan. Despite high levels of proposed investments, funding sources would maintain property
tax rates and the City’s General Fund debt payments at current levels.

While ambitious, significant needs remain unmet by the proposed capital plan, which, by law, is limited to
identified and proposed revenue sources. While the plan proposes funding levels required to largely reduce
deferral of future repair needs, significant existing deferred maintenance backlogs remain unaddressed in
the plan. These include over $488 million in deferred maintenance needs at city facilities; $380 million in road
resurfacing work; and a $495 million backlog of other infrastructure needs. In addition to deferred
maintenance, road resurfacing and infrastructure backlog, $837 million in improvement projects are also not
funded in this year’s proposed capital plan.
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Bonded Debt and Long-Term Obligations Snapshot and Policies

The City established a debt policy in April 2004. The debt policy acts as a tool to guide decisions in setting
debt levels and issuing and structuring debt. The City’s main objective is to define the measures of debt
affordability. Setting maximum debt levels is a combination of legal, financial and management
considerations. For detail on the calculation of the maximum debt levels for 2006-2007, please refer to pages
433 and 434 of this document.

The City’s debt policy describes the types of debt issued and its purpose; the approval procedures; debt
limitations; debt structuring practices; and issuance and management practices. A swap/derivative policy
and the Office of the Treasurer’s investment policy are attached as appendices to the debt policy.

The City’s debt policy is available at the Mayor’s Office of Public Finance website:
http:/ /www.sfgov.org/site/ mopf_index.asp?id=24078.

Investment Policies

The Treasurer and Tax Collector is bound by state law to make investments based on the criteria of safety of
principal, liquidity and yield, per California Government Code Section 27000.5. The Treasurer is also
governed by the “prudent investor” standard in safeguarding principal and maintaining the liquidity needs
of the County, per California Government Code Section 27000.3.

Pursuant to the Investment Policy, the Treasurer and Tax Collector purchases primarily short-term
governmental securities including U.S. Treasury bills, U.S. Treasury Notes, and Fannie Mae and Freddie Mac
Notes. The office also purchases commercial paper and certificates of deposits from various financial
institutions. Purchases of commercial paper and certificates of deposit are made pursuant to criteria of safety
of principal, liquidity and yield, as well as by certain socially responsible investment criteria.

These principles and more specific guidelines are codified in the Treasurer's Investment Policy, available at
http:/ /www.sfgov.org/site/ treasurer_page.asp?id=13479.

Financial Reserves and Policies

Reserves are an important part of any budget both as a source and as a use of funding. On the sources side,
the Mayor’s proposed budget taps available prior year reserves to support eligible expenses. On the uses
side, additional funds are budgeted to maintain prudent levels of reserves for fiscal year 2006-—2007 and for
future years. Budgeted reserves address both specific needs and purposes, including meeting legal
requirements of the Charter and Municipal Code, as well as general contingencies such as revenue and
expenditure uncertainties. Examples of specific-purpose reserves funded in the proposed budget are
litigation and labor contract reserves. In addition to these specific reserves, the budget proposes a General
Fund Reserve of $25 million. This level of funding is consistent with the City’s historical practice of
providing a general contingency cushion equivalent to one to two percent of General Fund revenues.
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Reserves as a Source of Funding

The City has historically maintained prudent reserve levels, consistent with applicable Charter and
Municipal Code requirements, as well as providing for adequate coverage of our self-insurance
contingencies. Some reserves set aside in prior years are eligible to be tapped and can provide a source of
funding in the budget year. Examples of reserves that are proposed to be tapped to pay for eligible services
in 2006-2007 include:

€ Rainy Day Reserve — One Time Spending Account
¢ Budget Savings Incentive Reserve
€ Recreation and Parks Savings Reserve.

Reserves as a Use of Funding

In some years it may be prudent to tap reserves as a funding source, while in others, reserves must be
increased or replenished to provide adequate resources for projected obligations. In the proposed budget, the
following reserves have been augmented:

® Salaries and Benefits Reserve for pending labor contract funding;
¢ Litigation Reserve for self insurance funding;

4 Contingency Reserve for emergency and uncertainty funding; and
@ General Reserve for unanticipated budgetary results.

Rainy Day Reserve — A Key Reserve Policy for San Francisco

In November 2003, San Francisco voters amended the Charter to adopt a Rainy Day Reserve policy, which
mandates deposits to a reserve in any year when revenue growth exceeds five percent over the prior year.
This policy ensures that during periods of significant revenue growth, reserves will be funded to provide a
rainy day cushion of up to 10 percent of General Fund revenues—a level consistent with reserve policy best
practices. The Rainy Day Reserve policy further provides for two segregated accounts: one for economic
stabilization, where withdrawals can only occur during downturns in the economy, and the second for one-
time spending, where a portion of excess revenues can be used at any time for capital or other one-time
spending needs. The Mayor’s Proposed Budget uses only the latter as a funding source for $13.65 million of
proposed capital, efficiency and one-time projects.
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Budgeting Method

Mission-driven budgeting, as described by the City Charter, requires department budget requests to
include goals, programs, targeted clients and strategic plans. The requested budget must tie program-
funding proposals directly to specific goals. In addition, legislation passed by the Board of Supervisors
requires establishing performance standards to increase accountability. The City and County of San
Francisco operates under a budget that balances all operating expenditures with available revenue sources
and prior year fund balance.

Governmental fund financial information statements are reported using the modified accrual basis of
accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon enough thereafter to
pay liabilities of the current period. Expenditures are generally recorded when a liability is incurred as
under accrual accounting. However, debt service expenditures as well as expenditures related to vacation,
sick leave and claims and judgments are recorded only when payment is due.

The City adopts annual budgets for all government funds on a substantially modified accrual basis of
accounting except for capital project funds and certain debt service funds that substantially adopt project-
length budgets. The budget of the City is a detailed operating plan that identifies estimated costs and
results in relation to estimated revenues. The budget includes (1) the programs, projects, services, and
activities to be provided during the fiscal year; (2) the estimated resources (inflows) available for
appropriation; and (3) the estimated charges to appropriations. The budget represents a process through
which policy decisions are deliberated, implemented and controlled. The City Charter prohibits expending
funds for which there is no legal appropriation.

Key Participants

¢ Citizens provide direction for and commentary on budget priorities throughout the annual budget
process. Input from citizens at community town halls like SFListens, stakeholder meetings convened
by the Mayor’s Budget Office, public budget hearings and communication with elected officials are
all carefully considered in formulating the Mayor’s proposed budget.

¢ City Departments prioritize needs and present balanced budgets for review and analysis by the
Mayor’s Budget Office.

¢ The Mayor’s Budget Office, under direction of the Mayor, prepares and submits a balanced budget
to the Board of Supervisors on an annual basis. The Mayor’s Budget Office also conducts multi-year
budget projections for the purposes of long-term budget planning.

¢ The Board of Supervisors is the City’s legislative body and is responsible for amending and
approving the Mayor’s proposed budget. The Board’s Budget Analyst also participates in reviews of
City spending and financial projections.

¢ The Controller is the City’s chief financial officer and is responsible for projecting available revenue
to fund City operations and investments in both the near- and long-term.
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Calendar and Process

Beginning in September and concluding in July, the annual budget cycle can be divided into three major
stages (see calendar):

¢ Budget Preparation: budget development and submission to the Board of Supervisors
¢ Approval: budget review and enactment by the Board of Supervisors and budget signing by the Mayor
¢ Implementation: department execution and budget adjustments

Budget Preparation

The budget process for the July 1 fiscal year begins in September and includes the Controller’s Office and
Mayor’s Office projection of “budget year” enterprise and General Fund revenues. Also at this time, many
departments begin budget planning to allow adequate input from oversight commissions and the public.
In December, budget instructions are issued by the Controller’s Office and the Mayor’s Office with
detailed guidance in the preparation of department budget requests. The instructions contain a financial
outlook, policy goals and guidelines as well as technical instructions.

Three categories of budgets are prepared:

¢ General Fund Department Budget: General Fund departments rely on discretionary revenue
comprised primarily of local taxes such as property, sales, payroll and other taxes. The Mayor
introduces the proposed General Fund budget to the Board of Supervisors on June 1st.

¢ Enterprise Department Budget: Enterprise departments generate non-discretionary revenue from
charges for services that is used to support operations. The Mayor introduces the proposed
Enterprise budget to the Board of Supervisors on May 1st.

¢ Capital Budget: Capital budget requests are submitted to the Capital Planning Committee (CPC) for
review and inclusion in the City’s annual 10 Year Capital Plan. The annual Capital Budget is brought
before the Board of Supervisors and Mayor for approval concurrently with the General Fund
Department Budget.

Between December and early February, departments prepare their budget requests, which are submitted to
the Controller by mid-February. The Controller consolidates, verifies and refines all the information that
departments have submitted. In the first week of March, the Controller submits departments” proposed
budget requests to the Mayor’s Budget Office for review.

The Mayor must submit a recommended budget to the Board of Supervisors on May 1st for enterprise
departments and June 1st for General Fund departments. From March through June, the Mayor’s Budget
Office analyzes each budget proposal, examining policy and service implications in order to meet citywide
needs and reflect the Mayor’s goals and priorities for the upcoming year. Concurrently, the Controller’s
Office certifies all revenue estimates.

During the four months from February through June, the Mayor and his staff meet with community
groups to provide budget updates and to hear concerns and requests for funding to improve public
services. In particular, the Mayor and his budget staff participate in a variety of stakeholder meetings
including SF Listens, a community forum designed to leverage technology to provide insight into the
public’s priorities for services and allocation of resources. Total budget requests must be brought into
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balance with estimated total revenues requiring the Mayor’s Budget Office to prioritize funding requests
that typically exceed projected available revenues. Before the Mayor’s proposed budget is introduced to
the Board of Supervisors, the Controller ensures that the finalized budget is balanced and accurate.

Approval

Upon receiving the Mayor’s proposed Enterprise Department and General Fund Department budgets, the
Budget Committee of the Board of Supervisors holds public hearings during the months of May and June
to review departmental requests and solicit public input. The Budget Committee makes recommendations
to the full Board for budget approval along with their proposed changes. Since budget review lapses into
the new fiscal year, a continuing resolution, the Interim Budget—usually the Mayor’s proposed budget—is
passed by the Board and serves as the operating budget until the budget is finalized in late July. The
Mayor typically signs the budget ordinance into law by mid-August.

The Budget Committee works closely with the Board of Supervisor’s Budget Analyst who develops
recommendations on departmental budgets. Based on departmental discussions that center on justifications
for proposed expenses and comparison with previous year spending, the Board Analyst forwards a report
with recommended reductions. The Budget Committee reviews the Budget Analyst’s recommended
expenditure cuts, along with department and public input, before making final budget recommendations.

Because the budget must be balanced, cuts that are made to General Fund departments represent
unallocated monies that the Board of Supervisors can apply to new public services or to offset proposed
budget cuts. The Board of Supervisors generates a list of budget policy priorities that the Budget
Committee uses to guide funding decisions on the unallocated pool of money. The Budget Committee then
votes to approve the amended budget and forwards it to the full Board by July 15th.

Per City Charter requirements, the Board of Supervisors must vote on the budget twice between July 15th
and August 1st. At the first reading, which occurs the first Tuesday after July 15th, amendments may be
proposed and if passed by a simple majority, added to the budget. These amendments may be proposed
by any member of the Board of Supervisors and can reflect further public input and/or Board policy
priorities. At the second reading, the Board votes on the amended budget again and if passed, the budget
will be forwarded to the Mayor for final signature. If additional amendments are proposed during the
second reading, the budget must go through a new second reading a week later. Final passage by the
Board must occur before the August 1st deadline.

The Mayor has ten days to approve the final budget, now called an Annual Appropriations Ordinance,
once the Board forwards it. The Mayor can sign the budget making it effective immediately. The Mayor
can also veto any portion of the budget whereupon it returns to the Board of Supervisors. The Board has
ten days to override any or all of his vetoes with a two-thirds majority vote. In this case, upon the Board
vote, the budget is immediately enacted, thus completing the budget process for the fiscal year. Should the
Mayor opt not to sign the budget within the ten-day period, the budget is automatically enacted but
without the Mayor’s signature of approval. Once the Annual Appropriation Ordinance is passed, it
supercedes the Interim Budget.

Implementation

Responsibility for execution of the budget rests largely with departments although some aspects of the
staffing process require Mayor’s Office and Controller oversight. The Mayor’s Office and Controller
monitor department spending throughout the year and take measures to mitigate overspending. Both
offices also evaluate departments’ achievement of performance measures on a periodic basis.
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Budget adjustments during the fiscal year take place in two ways: through supplemental appropriation
requests and grants appropriation legislation. Supplemental appropriation requests are made when a
department finds that it has inadequate revenue to carry it through to the end of the year. Grant
appropriations occur when an outside entity awards funding to a department. Both supplemental and grant
appropriation requests require Board of Supervisor approval before going to the Mayor for final signature.

Mayor Submits
Enterprise Department Budget
Budgets Enacted
Budget Departments Mayor Submits
Instru (iions Submit Budget General Fund Department Mayor
Requests and Capital Budgets Signs
Issued Budget
I i I I I I |v I I v| l I
| Dec. | Jan. | Feb. | Mar. | Apr. | May [ Jun. | Jul | Aug. |

Mayor and Budget Office
Review
Board of Supervisor Review
and Enactment of Budget

Current Fiscal Year New Fiscal Year
(June 1—July 30)
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Budget Summary Tables

Sources and Uses of Funds Excluding Fund Transfers

Category of Source or Use

Sources of Funds

Local Taxes

Licenses & Fines

Use of Money or Property
Intergovernmental Revenue - Federal
Intergovernmental Revenue - State
Intergovernmental Revenue - Other
Charges for Services

Other Revenues

Fund Balance

Sources of Funds Subtotals

Uses of Funds

Salaries & Wages

Fringe Benefits

Overhead

Professional & Contractual Services
Aid Assistance / Grants
Materials & Supplies
Equipment

Debt Service

Services of Other Departments
Expenditure Recovery
Budgetary Reserves

Facilities Maintenance

Capital Projects

Uses of Funds Subtotals

Sources are Positive and Uses are (Negative)

2004-2005 2005-2006 2006-2007 Change From Pct
Actual Budget Proposed 2005-2006 Change
1,707,983,568 1,681,801,316 1,919,412,566 237,611,250 14%

130,189,779 139,406,522 134,291,853 (5,114,669) -4%
316,934,221 358,214,495 388,696,093 30,481,598 9%
290,028,286 375,678,840 354,109,950 (21,568,890) -6%
597,221,414 640,421,155 651,669,029 11,247,874 2%
50,324,225 56,087,627 68,684,332 12,596,705 22%
1,556,495,398 1,680,583,096 1,771,749,051 91,165,955 5%
86,160,455 151,085,376 183,865,716 32,780,340 22%
333,703,414 260,017,660 258,268,469 (1,749,191) -1%
5,069,040,760 5,343,296,087 5,730,747,059 387,450,972 7%
(1,936,059,629) (2,045,469,538) (2,208,939,003) (163,469,465) 8%
(526,899,395) (647,907,314) (770,947,695) (123,040,381) 19%
(71,220,689) (70,327,961) (73,159,593) (2,831,632) 4%
(1,142,045,579) (1,207,340,077) (1,195,145,925) 12,194,152 -1%
(423,634,926) (457,520,355) (465,937,535) (8,417,180) 2%
(191,702,953) (193,130,184) (205,337,960) (12,207,776) 6%
(35,960,577) (50,019,589) (53,030,461) (3,010,872) 6%
(527,948,487) (525,287,808) (553,639,847) (28,352,039) 5%
(460,333,114) (495,910,478) (531,533,437) (35,622,959) 7%
596,278,633 680,427,320 744,805,633 64,378,313 9%
(27,162,239) (72,277,046) (98,733,644) (26,456,598) 37%
(11,811,893) (26,725,206) (42,286,167) (15,560,961) N/A
(310,539,912) (231,807,851) (276,861,425) (45,053,574) 19%
(5,069,040,760) (5,343,296,087) (5,730,747,059) (387,450,972) 7%

Note: FY 2004-05 Actuals reflect levels of annually budgeted activity. Capital and facilities maintenance projects are estimated
as actual spending is often moved to non-annually budgeted funds and/ or other spending categories. The City's
Comprehensive Annual Financial Report reflects the audited actual total spending including both annually budgeted and non-

annually budgeted capital project spending.
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Sources by Category and Object

Object

Local Taxes

101
109
111
113
121
122
123
124
125
129

PROPERTY TAXES

OTHER PROPERTY TAXES
PAYROLL TAX
REGISTRATION TAX
SALES & USE TAX

HOTEL ROOM TAX
UTILITY USERS TAX
PARKING TAX

PROPERTY TRANSFER TAX
OTHER LOCAL TAXES

Local Taxes Subtotals

Licenses & Fines

201
202
203
206
207
209
251
252
253
255
259

BUSINESS HEALTH LICENSES
OTHER BUSINESS / PROFESSIONAL LICEN
ROAD PRIVILEGES & PERMITS
FRANCHISES

ETHICS FEES

OTHER LICENSES & PERMITS
TRAFFIC FINES

COURT FINES - NON TRAFFIC
OTHER NON-COURT FINES

ETHICS FINES

OTHER FORFEITURES & PENALTIES

Licenses & Fines Subtotals

2004-2005 2005-2006 2006-2007 Change From Pct
Actual Budget Proposed 2005-2006 | Change
814,869,903 803,607,716 900,414,870 96,807,154 12%
108,312,275 110,450,000 157,736,000 47,286,000 43%
285,397,585 281,740,000 324,487,000 42,747,000 15%

7,364,762 7,130,000 8,231,000 1,101,000 15%
94,689,077 102,780,000 106,236,000 3,456,000 3%
150,652,418 164,561,000 176,647,000 12,086,000 7%
72,574,381 70,920,000 79,438,000 8,518,000 12%
55,146,475 55,182,600 58,346,696 3,164,096 6%
116,796,973 83,000,000 105,000,000 22,000,000 27%
2,179,719 2,430,000 2,876,000 446,000 18%
1,707,983,568  1,681,801,316  1,919,412,566 237,611,250 14%
4,810,741 4,757,875 5,314,839 556,964 12%
2,144,804 1,939,000 1,828,000 (111,000) -6%
3,528,341 5,710,085 5,687,705 (22,380) N/A
13,921,235 14,591,390 15,737,008 1,145,618 8%
48,636 46,000 46,000 0 N/A
4,386,383 4,870,118 4,902,880 32,762 1%
92,967,777 97,814,856 97,404,547 (410,309) N/A
460,596 329,935 247,779 (82,156) -25%
5,642,565 4,675,000 127,115 (4,547,885) -97%
301,899 130,000 130,000 0 N/A
1,976,802 4,542,263 2,865,980 (1,676,283) -37%
130,189,779 139,406,522 134,291,853 (5,114,669) -4%
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Sources by Category and Object

Object

Use of Money or Property
301 INTEREST
302 DIVIDENDS
351 PARKING METER COLLECTIONS
352 PARKING GARAGE / LOT RENTALS
353 REC & PARK - RENTALS
354 REC & PARK - CONCESSIONS
355 CULTURAL FACILITIES - RENTALS
356 CULTURAL FACILITIES - CONCESSIONS
357 CONV FACILITIES - RENTALS & CONCESSI
360 PORT - CARGO RENTAL
361 PORT - SHIP REPAIR CONCESSION
362 PORT - HARBOR RENTS
363 PORT-COMMERCIAL/INDUSTRIALRENT/C
365 PORT - CRUISE RENTS
366 PORT - FISHING RENT
367 PORT - OTHER MARINE RENTS / CONCESS
372 SFIA - PASSENGER TERMINALS RENTALS
373 SFIA-PAVED & UNIMPROVED-NONAIRLIN
374 SFIA - ADVERTISING, TEL. & OTHERS
375 SFIA - NEWS, TOBACCO & GIFTS
376 SFIA - AUTO RENTALS
377 SFIA - RESTAURANT & ALLIED SVCS
379 SFIA - OTHER GROUND TRANSPORTATIO
381 SFIA - AUTO SERVICE STATION
391 SFWD - OTHERS
398 OTHER CITY PROPERTY RENTALS
399 OTHER CONCESSIONS

Use of Money or Property Subtotals

Intergovernmental Revenue - Federal
401 FEDERAL - PUBLIC ASSISTANCE ADMIN
402 FEDERAL - PUBLIC ASSISTANCE PROGRAM
411 FEDERAL - TRANSP/TRANSIT-OPERATING
440 FEDERAL HOMELAND SECURITY
449 FEDERAL - OTHER

Intergovernmental Revenue - Federal Subtotals

2004-2005 2005-2006 2006-2007 Change From Pct

Actual Budget Proposed 2005-2006 | Change
29,327,657 34,403,827 59,680,985 25,277,158 73%
110 0 0 0 N/A
25,561,061 31,253,120 33,062,214 1,809,094 6%
87,145,110 93,705,359 95,468,103 1,762,744 2%
15,459,193 4,367,500 4,082,500 (285,000) -7%
12,689,656 8,783,478 8,026,500 (756,978) -9%
1,251,802 1,123,832 1,222,013 98,181 9%
242,652 232,093 236,300 4,207 2%

0 20,134,396 20,702,076 567,680 3%
(7,595) 0 0 0 N/A
1,017,863 0 0 0 N/A
963,552 0 0 0 N/A
24,633,913 34,041,000 34,953,000 912,000 3%
191,615 0 0 0 N/A
1,488,511 0 0 0 N/A
1,012,233 0 0 0 N/A
3,910,602 4,175,000 4,606,000 431,000 10%
11,863,932 11,934,000 11,934,000 0 N/A
9,908,611 11,009,000 11,263,000 254,000 2%
35,055,126 40,266,000 40,643,000 377,000 1%
20,820,714 23,073,000 24,514,000 1,441,000 6%
7,992,638 7,695,000 8,498,000 803,000 10%
6,966,953 8,410,000 7,823,000 (587,000) -7%
71,758 82,000 83,000 1,000 1%
148,184 0 0 0 N/A
19,218,370 23,475,890 21,898,402 (1,577,488) -7%
0 50,000 0 (50,000) N/A
316,934,221 358,214,495 388,696,093 30,481,598 9%
115,662,590 131,113,315 131,627,111 513,796 N/A
58,533,717 76,458,774 63,138,776 (13,319,998) -17%
13,254,078 16,844,249 3,828,681 (13,015,568) -77%
135,280 18,709,101 3,422,250 (15,286,851) -82%
102,442,621 132,553,401 152,093,132 19,539,731 15%
290,028,286 375,678,840 354,109,950 (21,568,890) -6%

Mayor’s Budget 2006-2007

45



Budget Summary Tables

Sources by Category and Object

Object

Intergovernmental Revenue - State
451 STATE - PUBLIC ASSISTANCE ADMIN
452 STATE - PUBLIC ASSISTANCE PROGRAMS
453 STATE - HEALTH ADMINISTRATION
454 STATE - HEALTH PROGRAMS
455 STATE - HEALTH & WELFARE SALES TAX
456 STATE-HEALTH & WELFARE VEH LICENSE
461 STATE - MOTOR VEHICLE IN-LIEU TAX
462 STATE - HIGHWAY USERS TAX
470 STATE - AGRICULTURE
471 STATE-TRANSPORT/TRANSIT-OPERATING
481 STATE - HOMEOWNERS' PROPERTY TAX R
483 STATE - PROP 172 PUBLIC SAFETY FUNDS
489 STATE - OTHER

Intergovernmental Revenue - State Subtotals
Intergovernmental Revenue - Other

491 OTHER-TRANSPORT/TRANSIT-OPERTING
499 OTHER - GOVERNMENTAL AGENCIES

Intergovernmental Revenue - Other Subtotals

2004-2005 2005-2006 2006-2007 Change From Pct
Actual Budget Proposed 2005-2006 | Change
41,315,918 43,164,934 45,203,715 2,038,781 5%
56,029,245 46,644,147 54,134,447 7,490,300 16%
27,433,164 33,113,735 32,321,910 (791,825) -2%
96,477,707 90,521,760 101,748,715 11,226,955 12%

129,460,043 125,105,000 131,988,000 6,883,000 6%
87,743,885 94,456,000 92,509,000 (1,947,000) -2%
3,675,098 36,660,000 5,604,000 (31,056,000) -85%
14,197,040 15,172,132 15,172,132 0 N/A
140,530 103,000 408,244 305,244 N/A
29,728,761 29,505,000 32,110,000 2,605,000 9%
5,342,129 5,101,000 5,101,000 0 N/A
65,671,278 70,000,000 74,030,000 4,030,000 6%
40,006,616 50,874,447 61,337,866 10,463,419 21%
597,221,414 640,421,155 651,669,029 11,247,874 2%
50,401,601 56,087,627 68,684,332 12,596,705 22%
(77,376) 0 0 0 N/A
50,324,225 56,087,627 68,684,332 12,596,705 22%
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Sources by Category and Object

Object

Charges for Services

601
605
606
607
608
611
625
626
628
631
635
640
641
642
645
646
647
659
660
661
662
663
664
665
666
667
669
671
672
673
674
675
676
677
681
687
699
860
890

GENERAL GOVERNMENT SERVICES
HUMANE SERVICE

PUBLIC SAFETY SERVICE CHARGES
CORRECTION SERVICE CHARGES
HIGHWAY SERVICE CHARGES
PLANNING & ENGINEERING SERVICES
LIBRARY SERVICES

REC & PARK - SERVICE CHARGES
CONCERTS, EXHIBITIONS & PERFORMANC
SANITATION SERVICE CHARGES
HEALTH SERVICE CHARGES

PORT - CARGO SERVICES

PORT - SHIP REPAIR SERVICES

PORT - HARBOR SERVICES

PORT - CRUISE SERVICES

PORT - FISHING SERVICES

PORT - OTHER MARINE SERVICES

NET PATIENT REVENUE

STATE BILL REVENUES

TRANSIT PASS REVENUE

TRANSIT CABLE CAR REVENUE
TRANSIT CASH REVENUE

TRANSIT CHARTER BUS REVENUE
TRANSIT ADVERTISING REVENUE
TRANSIT TOKEN REVENUE

TRANSIT PARATRANSIT REVENUE
TRANSIT OTHER OPERATING REVENUE
SFIA - FLIGHT OPERATIONS

SFIA - RENTAL AIRLINES

SFIA - PAVED & UNIMPROVED-AIRLINES
SFIA - AIRCRAFT & OUTDOOR STORAGE
SFIA - AIRLINE SUPPORT SERVICE

SFIA - FUEL, OIL & OTHER SERVICES
SFIA - PARKING AIRLINES

WATER SALES

HETCH HETCHY - ELECTRICITY SALES
OTHER CHARGES FOR SERVICES

ISF CHARGES FOR SERVICES TO AAO FUN
NON ISF CHRGS FOR SVCS TO OTHER CTY

Charges for Services Subtotals

2004-2005 2005-2006 2006-2007 Change From Pct

Actual Budget Proposed 2005-2006 = Change
55,464,542 62,213,719 58,915,309 (3,298,410) -5%
195,268 217,100 167,100 (50,000) -23%
60,388,935 62,987,906 65,577,504 2,589,598 4%
3,489,522 4,929,513 6,531,870 1,602,357 33%
448,761 518,000 518,000 0 N/A
32,349,736 32,955,755 45,792,429 12,836,674 39%
670,482 763,100 763,100 0 N/A
17,577,358 15,350,300 17,423,268 2,072,968 14%
2,295,760 5,533,359 4,429,784 (1,103,575) -20%
143,235,193 164,308,900 187,413,444 23,104,544 14%
9,376,974 8,964,070 9,566,979 602,909 7%
3,335,950 4,135,000 4,340,000 205,000 5%
0 875,000 895,000 20,000 2%
33,846 1,025,000 860,000 (165,000) -16%
1,465,231 1,575,000 1,825,000 250,000 16%
37,573 1,710,000 1,892,000 182,000 11%
459,324 1,180,500 1,067,000 (113,500) -10%
373,633,967 371,076,834 401,920,817 30,843,983 8%
149,912,064 146,366,305 105,372,735 (40,993,570) -28%
55,089,604 58,360,826 60,099,919 1,739,093 3%
16,207,388 20,136,148 25,703,974 5,567,826 28%
43,175,456 46,713,162 52,013,938 5,300,776 11%
20,282 20,664 21,077 413 2%
4,130,306 4,429,852 6,572,734 2,142,882 48%
4,316,806 4,313,051 5,383,005 1,069,954 25%
1,374,728 1,778,288 1,978,288 200,000 11%
1,802,816 221,854 14,221,854 14,000,000 N/A
94,111,943 155,619,000 158,731,000 3,112,000 2%
147,107,992 157,555,000 160,838,000 3,283,000 2%
22,911,254 23,672,000 24,087,000 415,000 2%
7,652,315 8,008,000 8,163,000 155,000 2%
18,472,353 20,153,000 22,882,000 2,729,000 14%
4,806,637 4,675,000 5,484,000 809,000 17%
7,779,655 7,716,000 7,163,000 (553,000) -7%
163,215,611 176,510,600 197,820,228 21,309,628 12%
102,626,426 101,217,822 100,400,513 (817,309) -1%
1,145,185 1,692,000 2,802,300 1,110,300 66%
5,337,816 1,003,473 1,076,609 73,136 7%
840,339 101,995 1,035,273 933,278 N/A
1,556,495,398  1,680,583,096  1,771,749,051 91,165,955 5%
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701
751
753
759
761
762
771
772
773
774
776
779
780
781
782
789
797
799
801
849

920
930
950

999

Sources by Category and Object

2004-2005 2005-2006 2006-2007 Change From Pct
Object Actual Budget Proposed 2005-2006 | Change
Other Revenues
RETIREMENT - CONTRIBUTIONS 15,595,203 14,192,356 15,822,818 1,630,462 11%
SF COMMUNITY COLLEGE DIST REVENUE 36 0 0 0 N/A
CHN - OTHER OPERATING REVENUE 12,733,565 13,283,359 12,797,770 (485,589) -4%
PORT - OTHER NON OPERATING REVENUE 1,992,068 1,014,300 1,394,550 380,250 37%
GAIN(LOSS) ON SALES OF FIXED ASSETS 9,605,022 30,150,000 10,650,000 (19,500,000) -65%
PROCEEDS FROM SALES OF OTHER CITY P 475,784 382,200 432,200 50,000 13%
SFIA - COGENERATION FACILITIES 131,457 128,000 130,000 2,000 2%
SFIA - ELECTRICITY 15,222,813 16,200,000 15,923,000 (277,000) -2%
SFIA - WATER 3,644,905 4,221,000 4,018,000 (203,000) -5%
SFIA - SECURITY SERVICES 2,414,743 2,568,000 2,524,000 (44,000) -2%
SFIA-NATURAL GAS 0 0 447,000 447,000 N/A
SFIA - MISCELLANEOUS 550,949 6,608,000 28,755,832 22,147,832 N/A
WATER - OTHER OPERATING REVENUE 2,944,087 3,100,000 3,100,000 0 N/A
GIFTS & BEQUESTS 1,295,739 1,109,540 698,001 (411,539) -37%
PRIVATE GRANTS 458,737 1,251,432 1,047,294 (204,138) -16%
OTHER OPERATING ADJUSTMENTS 3,166,019 175,000 137,250 (37,750) -22%
CUSTOM WORK&SVC TO OTHER GOV'T A 85,821 0 0 0 N/A
OTHER NON-OPERATING REVENUES 15,843,507 3,423,881 4,396,641 972,760 28%
PROCEEDS FROM LONG-TERM DEBT 0 52,681,808 80,690,860 28,009,052 53%
OTHER FINANCING SOURCES 0 596,500 900,500 304,000 51%
Other Revenues Subtotals 86,160,455 151,085,376 183,865,716 32,780,340 22%
Transfers In
GENERAL FUND SUBSIDY TRANSFER IN 284,620,495 330,632,489 385,890,744 55,258,255 17%
OTHER OPERATING TRANSFERS IN 258,491,490 197,792,687 129,262,662 (68,530,025) -35%
INTRAFUND TRANSFERS IN 243,378,030 383,510,261 400,075,323 16,565,062 4%
Transfers In Subtotals 786,490,015 911,935,437 915,228,729 3,293,292 N/A
Fund Balance
FUND BALANCE 333,703,414 260,017,660 258,268,469 (1,749,191) -1%
Fund Balance Subtotals 333,703,414 260,017,660 258,268,469 (1,749,191) -1%
Revenue Subtotals 5,855,530,775  6,255,231,524  6,645,975,788 390,744,264 6%
Less Interfund and Intrafund Transfers (786,490,015) (911,935,437) (915,228,729) (3,293,292) N/A
Net Sources 5,069,040,760  5,343,296,087  5,730,747,059 387,450,972 7%
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Uses by Category and Object

Char/ 2004-2005 2005-2006 2006-2007 Change From Pct

Obj Object Title Actual Budget Proposed 2005-2006 Change
Salaries & Wages
001/001 PERMANENT SALARIES - MISC 1,092,762,966  1,227,079,159  1,313,944,509 86,865,350 7%
001/002 PERMANENT SALARIES - UNIFORM 361,307,510 383,444,268 414,832,288 31,388,020 8%
001/003 PERMANENT SALARIES - PLATFORM 137,653,257 128,196,821 144,412,076 16,215,255 13%
001/004 PERMANENT SALARIES - NURSES 115,290,766 136,820,797 148,606,073 11,785,276 9%
001/005 TEMP SALARIES - MISC 50,220,798 22,687,611 25,666,591 2,978,980 13%
001/006 TEMP SALARIES - NURSES 8,112,821 2,743,613 2,684,060 (59,553) -2%
001/009 PREMIUM PAY 74,959,909 73,085,541 76,333,701 3,248,160 4%
001/010 ONE-TIME SALARY PAYMENTS 19,373,073 2,759,815 3,497,352 737,537 27%
001/011 OVERTIME 60,248,158 52,319,657 62,115,592 9,795,935 19%
001/012 HOLIDAY PAY 16,130,371 16,332,256 16,846,761 514,505 3%
Salaries & Wages 1,936,059,629  2,045,469,538  2,208,939,003 163,469,465 8%
Fringe Benefits
013/013 RETIREMENT 110,650,188 170,466,589 248,154,713 77,688,124 46%
013/014 SOCIAL SECURITY 110,555,671 122,518,959 131,768,550 9,249,591 8%
013/015 HEALTH SERVICE 265,422,099 301,733,493 332,267,947 30,534,454 10%
013/016 DENTAL COVERAGE 32,396,504 34,449,192 35,152,007 702,815 2%
013/017 UNEMPLOYMENT INSURANCE 4,166,126 5,078,052 6,595,509 1,517,457 30%
013/019 OTHER FRINGE BENEFITS 3,708,807 13,661,029 17,008,969 3,347,940 25%
Fringe Benefits 526,899,395 647,907,314 770,947,695 123,040,381 19%
Overhead
020/020 OVERHEAD 71,220,689 70,327,961 73,159,593 2,831,632 4%
Overhead 71,220,689 70,327,961 73,159,593 2,831,632 4%
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Char/
Obj

Uses by Category and Object

Object Title

Professional & Contractual Services

021/021
021/022
021/023
021/024
021/025
021/026
021/027
021,028
021,029
021,030
021/031
021,032
021,033
021,034
021/035
021/051
021/052
021/053
021,/054
055/056
057/057
069/06C
069/06D
06P/06P
079/079
089,/089

TRAVEL

TRAINING

EMPLOYEE FIELD EXPENSE
MEMBERSHIP FEES
ENTERTAINMENT AND PROMOTION
COURT FEES AND OTHER COMPENS
PROFESSIONAL & SPECIALIZED SER
MAINTENANCE SVCS-BUILDING & S
MAINTENANCE SVCS - EQUIPMENT
RENTS & LEASES-BUILDINGS & STRU
RENTS & LEASES - EQUIPMENT
UTILITIES

POWER FOR RESALE

SUBSISTANCE

OTHER CURRENT EXPENSES
INSURANCE

TAXES, LICENSES & PERMITS
JUDGEMENTS & CLAIMS

OTHER FIXED CHARGES

HEALTH SERVICE TRUST FUND
RETIREMENT TRUST - CONTRIBUTIO
CAPITAL PROJECTS BUDGET - CFWD
FACILITIES MAINTENANCE BUDGET
PROGRAMMATIC PROJECTS - BUDGE
ALLOCATED CHARGES

BUDGET REDUCTION - NOT DETAIL

Professional & Contractual Services

Aid Assistance / Grants

036,036
037/037
038/038
039/039

AID ASSISTANCE

AID PAYMENTS

CITY GRANT PROGRAMS
CITY LOAN PROGRAMS

Aid Assistance / Grants

2004-2005 2005-2006 2006-2007 Change From Pct
Actual Budget Proposed 2005-2006 Change
2,178,432 2,046,142 2,591,025 544,883 27 %
5,012,040 8,065,044 9,313,129 1,248,085 15%
800,891 523,385 598,733 75,348 14%
2,342,465 2,288,941 2,439,907 150,966 7%
511,553 479,812 497,842 18,030 4%
9,446,563 10,311,649 10,372,017 60,368 1%
531,498,979 539,463,350 579,942,299 40,478,949 8%
28,438,463 18,824,582 21,594,406 2,769,824 15%
26,935,354 28,519,257 34,175,365 5,656,108 20%
89,003,990 97,325,722 107,386,005 10,060,283 10%
9,702,780 6,131,456 6,973,959 842,503 14%
16,773,862 14,885,823 16,985,005 2,099,182 14%
123,780,526 124,456,259 121,447,482 (3,008,777) -2%
282,200 145,766 144,290 (1,476) -1%
144,068,492 198,278,786 144,959,676 (53,319,110) -27%
73,307,723 71,243,553 64,920,412 (6,323,141) -9%
54,234,028 52,281,936 54,039,943 1,758,007 3%
35,089,833 20,255,038 18,336,616 (1,918,422) -9%
228,690 142,300 1,344,400 1,202,100 N/A
139,777 0 0 0 N/A
3,958,805 0 0 0 N/A
0 12,880,000 1,537,644 (11,342,356) -88%
0 0 250,000 250,000 N/A
0 4,660,535 769,519 (3,891,016) -83%
(15,689,867) (4,869,259) (5,473,749) (604,490) 12%
0 (1,000,000) 0 1,000,000 N/A
1,142,045,579  1,207,340,077  1,195,145,925 (12,194,152) -1%
35,965,746 39,783,727 41,987,344 2,203,617 6%
211,131,265 220,340,201 220,388,772 48,571 N/A
174,879,640 195,896,427 202,061,419 6,164,992 3%
1,658,275 1,500,000 1,500,000 0 N/A
423,634,926 457,520,355 465,937,535 8,417,180 2%
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Uses by Category and Object

Char/
Obj Object Title

Materials & Supplies
040/040 MATERIALS & SUPPLIES BUDGET ON

040/041 INVENTORIES

040/042 BUILDING & CONSTRUCTION SUPPL
040/043 EQUIPMENT MAINTENANCE SUPPLI
040/044 HOSPITAL, CLINICS & LABORATORY
040/045 SAFETY

040/046 FOOD

040/047 FUELS & LUBRICANTS

040/048 WATER SEWAGE TREATMENT SUPPL
040/049 OTHER MATERIALS & SUPPLIES
040/04A SMALL EQUIPMENT ITEMS

Materials & Supplies

Equipment
060/060 EQUIPMENT PURCHASE

060/061 EQT LEASE / PURCH - INITIAL
060/062 EQT LEASE / PURCH - RENEWAL
060/063 EQT LEASE / PURCH - FIN AGY INITI
060/064 EQT LEASE / PURCH - FIN AGY RENE
060/065 ANIMAL PURCHASE

060/066 LAND

060/068 INTEREST EXPENSE - CAPITALIZED
Equipment

Debt Service

070/070 DEBT SERVICE

070/074 DEBT INTEREST

Debt Service

Services of Other Departments
081/081 SERVICES OF OTHER DEPTS (AAO FU

081/083 SERVICES OF OTHER CITY AGENCIES

Services of Other Departments

Transfers Out
091/093 OTHER OPERATING TRANSFERS OU

092/092 GENERAL FUND SUBSIDY TRANSFER
095/095 INTRAFUND TRANSFERS OUT

Transfers Out

2004-2005 2005-2006 2006-2007 Change From Pct

Actual Budget Proposed 2005-2006 Change
23,866 101,577,319 104,192,784 2,615,465 3%
1,627,605 0 0 0 N/A
17,973,572 7,719,602 11,161,207 3,441,605 45%
30,152,294 24,971,395 20,446,406 (4,524,989) -18%
63,552,016 10,505,511 11,122,145 616,634 6%
6,274,198 4,088,850 4,831,771 742,921 18%
12,172,222 3,486,701 3,532,966 46,265 1%
15,877,413 11,458,819 16,425,009 4,966,190 43%
7,054,994 9,059,695 9,941,695 882,000 10%
36,465,237 20,087,966 23,427,477 3,339,511 17%
529,536 174,326 256,500 82,174 47 %
191,702,953 193,130,184 205,337,960 12,207,776 6%
17,242,001 32,062,812 32,630,535 567,723 2%
49,438 204,280 153,000 (51,280) -25%
576,235 753,226 339,797 (413,429) -55%
487,282 1,096,166 892,800 (203,366) -19%
8,456,624 15,903,105 19,014,329 3,111,224 20%
25,713 0 0 0 N/A
8,918,595 0 0 0 N/A
145,650 0 0 0 N/A
35,901,538 50,019,589 53,030,461 3,010,872 6%
527,913,059 525,287,808 553,639,847 28,352,039 5%
35,428 0 0 0 N/A
527,948,487 525,287,808 553,639,847 28,352,039 5%
460,333,114 495,785,478 531,473,437 35,687,959 7%
0 125,000 60,000 (65,000) -52%
460,333,114 495,910,478 531,533,437 35,622,959 7%
204,836,854 197,792,687 129,262,662 (68,530,025) -35%
289,620,495 330,632,489 385,890,744 55,258,255 17%
255,047,764 383,510,261 400,075,323 16,565,062 4%
749,505,113 911,935,437 915,228,729 3,293,292 N/A
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Uses by Category and Object

Char/

Obj Object Title

Budgetary Reserves
097/097 APPROPRIATED REVENUE - RESERVE

098/098 UNAPPROPRIATED REVENUE - DESI
099/099 UNAPPROPRIATED REVENUE - UNR

Budgetary Reserves

Facilities Maintenance
06F/06F FACILITIES MAINTENANCE PROJECT

Facilities Maintenance

Capital Projects
067/067 BLDS, STRUCTURES & IMPROVEMEN

Capital Projects

Expenditure Total
Less Interfund and Intrafund Transfers
Less Interdepartmental Recoveries

Net Uses

2004-2005 2005-2006 2006-2007 Change From Pct
Actual Budget Proposed 2005-2006 Change
27,162,239 59,610,519 64,411,885 4,801,366 8%

0 564,000 34,321,759 33,757,759 N/A

0 12,102,527 0 (12,102,527) N/A

27,162,239 72,277,046 98,733,644 26,456,598 37%
11,870,932 26,725,206 42,286,167 15,560,961 58%
11,870,932 26,725,206 42,286,167 15,560,961 58%
310,539,912 231,807,851 276,861,425 45,053,574 19%
310,539,912 231,807,851 276,861,425 45,053,574 19%
6,414,824,506  6,935,658,844  7,390,781,421 455,122,577 7%
(747,705,115)  (910,135,437)  (913,428,729) (3,293,291) N/A
(598,078,631)  (680,427,320)  (744,805,633) (64,378,313) 9%
5,069,040,760  5,343,296,087  5,730,747,059 387,450,972 7%

Note: FY 2004-05 Actuals reflect levels of annually budgeted activity. Capital and facilities maintenance projects are estimated
as actual spending is often moved to non-annually budgeted funds and/ or other spending categories. The City's
Comprehensive Annual Financial Report reflects the audited actual total spending including both annually budgeted and non-

annually budgeted capital project spending.
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Fund

Fund Type: 1G GENERAL FUND
AGF GENERAL FUND

Fund Type: 1G Subtotal

Fund Type: 2S5 SPECIAL REVENUE FUNDS

BIF BUILDING INSPECTION FUND

CFC CHILDREN & FAMILIES FUND

CFF CONVENTION FACILITIES FUND

CHF CHILDREN'S FUND

CHS COMM HEALTH SVS SPEC REV FD

CRF CULTURE & RECREATION SPEC REV FD
CSS CHILD SUPPORT SERVICES FUND

CTF COURTS' SPECIAL REVENUE FUND

ENV ENVIRONMENTAL PROTECTION PROGR
GOL GOLF FUND

GSF GENERAL SERVICES SPECIAL REVENUE F
GTF GASOLINE TAX FUND

HWF HUMAN WELFARE SPECIAL REVENUE F
LIB PUBLIC LIBRARY SPECIAL REVENUE FUN
NDF NEIGHBORHOOD DEVELOPMENT SPEC
OSP OPEN SPACE & PARK FUND

PPF PUBLIC PROTECTION SPECIAL REVENUE
PWEF PUBLIC WORKS SPECIAL REVENUE FUN
RPF REAL PROPERTY SPECIAL REVENUE FUN
SCP SENIOR CITIZENS' PROGRAMS FUND
T&C TRANSPORTATION & COMMERCES/R F
WMF WAR MEMORIAL FUND

Fund Type: 2S Subtotal

Fund Type: 3C CAPITAL PROJECTS FUNDS

CCS CITYWIDE COMMUNICATION SYSTEM
PLI PUBLIC LIBRARY IMPROVEMENT FUND
RPF RECREATION & PARK CAPITAL IMPVTS F
SIF STREET IMPROVEMENT FUND

XCF CITY FACILITIES IMPROVEMENT FUND

Fund Type: 3C Subtotal

Sources by Fund
2004-2005 2005-2006 2006-2007 Change From Pct

Actual Budget Proposed 2005-2006 Change
2,700,681,489 2,666,985,731 2,838,619,475 171,633,744 6%
2,700,681,489 2,666,985,731 2,838,619,475 171,633,744 6%
39,099,392 44,688,038 70,289,724 25,601,686 57%
9,749,828 11,518,223 17,599,910 6,081,687 53%
53,979,080 66,376,150 74,481,222 8,105,072 12%
51,112,348 58,536,651 44,827,024 (13,709,627) -23%
95,987,978 88,441,033 92,439,365 3,998,332 5%
7,914,818 8,449,854 8,243,942 (205,912) -2%
14,090,522 14,852,987 14,997,207 144,220 1%
7,909,354 4,072,401 4,591,596 519,195 13%
1,857,639 1,375,406 4,080,331 2,704,925 N/A
9,581,999 11,128,680 12,553,519 1,424,839 13%
5,895,190 5,274,331 4,793,854 (480,477) -9%
26,803,393 28,552,583 35,805,106 7,252,523 25%
14,617,127 14,830,281 17,815,065 2,984,784 20%
57,236,153 63,318,307 77,683,709 14,365,402 23%
11,005,010 6,590,133 6,329,113 (261,020) -4%
34,247,689 32,550,862 38,323,579 5,772,717 18%
68,984,248 104,387,018 84,772,254 (19,614,764) -19%
10,619,480 6,736,341 6,483,967 (252,374) -4%
15,824,896 10,392,455 8,245,006 (2,147,449) -21%
5,960,823 6,906,518 5,972,512 (934,006) -14%
0 0 68,000 68,000 N/A

9,918,732 11,719,418 11,432,200 (287,218) -2%
552,395,699 600,697,670 641,828,205 41,130,535 7%
0 1,500,000 218,000 (1,282,000) -85%
0 113,333 0 (113,333) N/A
0 1,144,871 27,031,690 25,886,819 N/A

0 36,300,000 7,500,000 (28,800,000) -79%

0 1,972,448 2,028,536 56,088 3%
0 41,030,652 36,778,226 (4,252,426) -10%
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Sources by Fund
2004-2005 2005-2006 2006-2007 Change From Pct
Fund Actual Budget Proposed 2005-2006 Change

Fund Type: 4D DEBT SERVICE FUNDS
GOB GENERAL OBLIGATION BOND FUND 138,699,032 136,966,074 137,071,870 105,796 N/A
ODS OTHER DEBT SERVICE FUNDS 0 7,013,667 7,015,792 2,125 N/A
Fund Type: 4D Subtotal 138,699,032 143,979,741 144,087,662 107,921 N/A
Fund Type: 5A SFINTERNATIONAL AIRPORT FUNDS
AAA SFIA - OPERATING FUND 564,343,409 610,334,626 621,400,730 11,066,104 2%
CPF SFIA - CAPITAL PROJECTS FUND 0 68,721,000 98,296,828 29,575,828 43%
Fund Type: 5A Subtotal 564,343,409 679,055,626 719,697,558 40,641,932 6%
Fund Type: 5C WASTEWATER ENTERPRISE FUNDS
AAA CWP - OPERATING FUND 185,503,388 166,096,125 199,164,011 33,067,886 20%
CPF CWP - CAPITAL PROJECTS FUND 0 60,900,000 55,354,000 (5,546,000) -9%
Fund Type: 5C Subtotal 185,503,388 226,996,125 254,518,011 27,521,886 12%
Fund Type: 5H GENERAL HOSPITAL MEDICAL CENTER FUNDS
AAA SFGH - OPERATING FUND 534,531,887 554,780,565 556,839,953 2,059,388 N/A
AGT SFGH-OPERATING GRANTS FUND 0 25,000 0 (25,000) N/A
Fund Type: 5H Subtotal 534,531,887 554,805,565 556,839,953 2,034,388 N/A
Fund Type: 5L LAGUNA HONDA HOSPITAL FUNDS
AAA LHH-OPERATING FUND 156,752,635 164,661,719 184,252,074 19,590,355 12%
Fund Type: 5L Subtotal 156,752,635 164,661,719 184,252,074 19,590,355 12%
Fund Type: 5M MTA - MUNICIPAL RAILWAY FUNDS
AAA MUNI-OPERATING FUND 482,474,417 507,404,629 571,575,896 64,171,267 13%
AGT MUNI-OPERATING GRANTS FUND 0 0 22,500,000 22,500,000 N/A
CPF MUNI-CAPITAL PROJECTS FUND 0 0 270,000 270,000 N/A
SRF MUNI-SPECIAL REVENUE FUND 3,739,973 10,368,692 10,368,692 0 N/A
Fund Type: 5M Subtotal 486,214,390 517,773,321 604,714,588 86,941,267 17%
Fund Type: 5N MTA - PARKING & TRAFFIC FUNDS
AAA PARK/TRAFFIC OPERATING FUND 47,289,781 56,170,574 65,715,895 9,545,321 17%
GTF GASOLINE TAX FUND 6,160,832 8,589,817 9,488,223 898,406 10%
OPF OFF-STREET PARKING FUND 19,569,862 28,048,374 30,496,733 2,448,359 9%
Fund Type: 5N Subtotal 73,020,475 92,808,765 105,700,851 12,892,086 14%
Fund Type: 5P PORT OF SAN FRANCISCO FUNDS
AAA PORT-OPERATING FUND 68,341,913 84,978,622 77,605,745 (7,372,877) -9%
CPF PORT-CAPITAL PROJECTS FUND 0 346,917 0 (346,917) N/A
Fund Type: 5P Subtotal 68,341,913 85,325,539 77,605,745 (7,719,794) -9%
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Sources by Fund
2004-2005 2005-2006 2006-2007 Change From Pct
Fund Actual Budget Proposed 2005-2006 Change

Fund Type: 5T PUC - HETCH HETCHY FUNDS
AAA HETCHY OPERATING FUND 235,804,331 192,040,915 199,007,546 6,966,631 4%
CPF HETCHY CAPITAL PROJECTS FUND 0 12,500,000 0 (12,500,000) N/A
Fund Type: 5T Subtotal 235,804,331 204,540,915 199,007,546 (5,533,369) -3%
Fund Type: 5W PUC - WATER DEPARTMENT FUNDS
AAA SFWD-OPERATING FUND 136,268,651 238,113,859 246,713,569 8,599,710 4%
CPF SFWD-CAPITAL PROJECTS FUND 0 11,255,000 9,000,000 (2,255,000) -20%
PUC PUC OPERATING FUND (701,785) 0 0 0 N/A
Fund Type: 5W Subtotal 135,566,866 249,368,859 255,713,569 6,344,710 3%
Fund Type: 61 INTERNAL SERVICE FUNDS
CSF IS-CENTRAL SHOPS FUND (319,694) 0 0 0 N/A
FCF FINANCE CORPORATION FUNDS 0 8,761,808 8,115,860 (645,948) -7%
OIS IS-REPRODUCTION FUND 394,943 0 0 0 N/A
TIF TELECOMMUNICATION FUND 757,431 145,754 137,617 (8,137) -6%
Fund Type: 61 Subtotal 832,680 8,907,562 8,253,477 (654,085) -7%
Fund Type: 7E EXPENDABLE TRUST FUNDS
BEQ BEQUESTS FUND 6,859,945 2,433,533 966,312 (1,467,221) -60%
GIF GIFT FUND 150,456 1,417,845 1,260,872 (156,973) -11%
Fund Type: 7E Subtotal 7,010,401 3,851,378 2,227,184 (1,624,194) -42%
Fund Type: 7P PENSION TRUST FUNDS
RET EMPLOYEES' RETIREMENT SYSTEM 15,832,180 14,442,356 16,131,664 1,689,308 12%
Fund Type: 7P Subtotal 15,832,180 14,442,356 16,131,664 1,689,308 12%
Revenue Subtotals 5,855,530,775  6,255,231,524  6,645,975,788 390,744,264 6%

Less Interfund and Intrafund Transfers (786,490,015) (911,935,437) (915,228,729) (3,293,292) N/A
Net Sources 5,069,040,760  5,343,296,087  5,730,747,059 387,450,972 7%
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Uses by Service Area, Department and Program

Program

Service Area: A PUBLIC PROTECTION

ADULT PROBATION
ADMINISTRATION

COMMUNITY SERVICES
PRE-SENTENCING INVESTIGATION

ADULT PROBATION

DISTRICT ATTORNEY
ADMINISTRATION

CAREER CRIMINAL PROSECUTION

CHILD ABDUCTION

CRIMINAL JUSTICE

FAMILY VIOLENCE PROGRAM

FELONY PROSECUTION

INTEGRATED POLICE PROSECUTION / SUBP
MISDEMEANOR PROSECUTION

SUPPORT SERVICES

WORK ORDERS & GRANTS

DISTRICT ATTORNEY

EMERGENCY COMMUNICATIONS DEPARTMENT

911 PROJECT

CITYWIDE RADIO SYSTEM

EMERGENCY COMMUNICATIONS
EMERGENCY SERVICES COORDINATION
FALSE ALARM PREVENTION

EMERGENCY COMMUNICATIONS DEPART

2004-2005 2005-2006 2006-2007 Change From Pct

Actual Budget Proposed 2005-2006 Change
1,804,457 1,649,260 1,714,386 65,126 4%
6,961,544 6,384,237 6,687,854 303,617 5%
1,506,417 2,582,658 2,902,983 320,325 12%
10,272,418 10,616,155 11,305,223 689,068 6%
819,209 853,899 973,674 119,775 14%
752,600 752,668 829,698 77,030 10%
670,798 778,805 838,072 59,267 8%
122,382 0 0 0 N/A
270,162 409,505 432,577 23,072 6%
17,271,557 18,131,254 20,736,901 2,605,647 14%
306,039 7,839 0 (7,839) N/A
1,975,648 2,218,497 2,490,242 271,745 12%
1,994,163 3,596,520 3,929,913 333,393 9%
6,330,748 6,989,259 6,789,512 (199,747) -3%
30,513,306 33,738,246 37,020,589 3,282,343 10%
5,880,359 10,159,350 9,752,636 (406,714) -4%
26,429 42,000 28,000 (14,000) -33%
31,995,234 42,218,633 46,170,222 3,951,589 9%
798,150 16,536,095 3,007,353 (13,528,742) -82%
331,238 460,275 451,555 (8,720) -2%
39,031,410 69,416,353 59,409,766 (10,006,587) -14%
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Uses by Service Area, Department and Program

Program

Service Area: A PUBLIC PROTECTION

FIRE DEPARTMENT
ADMINISTRATION

AIRPORT SERVICES

EMERGENCY SERVICES COORDINATION
FIRE - GIFTS AND BEQUEST FUNDING
FIREBOAT

GRANT SERVICES

INVESTIGATION

PREVENTION

SUPPORT SERVICES

SUPPRESSION

TRAINING BUREAU

WORK ORDER SERVICES

FIRE DEPARTMENT

JUVENILE PROBATION
ADMINISTRATION

CHILDREN'S BASELINE

CHILDREN'S SVCS - NON-CHILDREN'S FUND
JUVENILE HALL

JUVENILE HALL REPLACEMENT DEBT PAYM
LOG CABIN RANCH

PROBATION SERVICES

JUVENILE PROBATION

POLICE
AIRPORT POLICE

INVESTIGATIONS

OFFICE OF CITIZEN COMPLAINTS
OPERATIONS & ADMINISTRATION
PATROL

POLICE HOMELAND SECURITY - FY2005
SENIOR ESCORT SERVICE

WORK ORDER SERVICES

POLICE

PUBLIC DEFENDER
CRIMINAL & SPECIAL DEFENSE

GRANT SERVICES

PUBLIC DEFENDER

2004-2005 2005-2006 2006-2007 Change From Pct

Actual Budget Proposed 2005-2006 Change
11,024,270 14,129,598 14,314,100 184,502 1%
11,274,466 13,070,966 13,843,990 773,024 6%
0 0 213,024 213,024 N/A
0 20,000 200,000 180,000 N/A
2,045,531 2,311,457 2,296,985 (14,472) -1%
186,957 383,297 499,448 116,151 30%
1,381,075 1,794,899 1,927,896 132,997 7%
6,681,721 6,917,243 8,038,122 1,120,879 16%
8,088,944 9,514,505 10,255,009 740,504 8%
159,716,787 167,055,068 183,918,916 16,863,848 10%
4,742,907 5,294,607 5,364,976 70,369 1%
6,703,672 7,660,506 7,749,281 88,775 1%
211,846,330 228,152,146 248,621,747 20,469,601 9%
5,262,563 5,602,547 6,274,034 671,487 12%
1,460,544 1,550,562 1,921,645 371,083 24%
209,384 194,000 194,000 0 N/A
9,751,879 10,242,299 10,854,846 612,547 6%
0 1,701,600 2,624,880 923,280 54%
2,090,668 2,127,698 2,297,806 170,108 8%
12,490,890 12,944,721 13,116,783 172,062 1%
31,265,928 34,363,427 37,283,994 2,920,567 8%
27,836,079 34,422,272 35,479,159 1,056,887 3%
56,054,799 56,626,054 58,453,762 1,827,708 3%
2,842,224 3,326,329 3,563,624 237,295 7%
43,346,703 51,429,207 60,221,217 8,792,010 17%
170,199,682 185,535,314 198,712,463 13,177,149 7%
10,418 407,458 391,338 (16,120) -4%
5,326 0 0 0 N/A
10,504,260 10,361,045 11,551,627 1,190,582 11%
310,799,491 342,107,679 368,373,190 26,265,511 8%
17,355,715 18,642,311 21,123,681 2,481,370 13%
340,203 229,378 224,009 (5,369) -2%
17,695,918 18,871,689 21,347,690 2,476,001 13%
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Uses by Service Area, Department and Program

Program

Service Area: A PUBLIC PROTECTION

SHERIFF
ADMINISTRATION

COURT SECURITY & PROCESS
CUSTODY

FACILITIES & EQUIPMENT

HALL OF JUSTICE JAILS

NON PROGRAM

RECRUITMENT & TRAINING
SECURITY SERVICES

SHERIFF FACILITIES MAINTENANCE
SHERIFF FIELD SERVICES

SHERIFF PROGRAMS

SHERIFF

TRIAL COURTS
CHILD SUPPORT SERVICES - TRIAL COURTS

COURT HOUSE DEBT SERVICE

DISPUTE RESOLUTION PROGRAM
INDIGENT DEFENSE / GRAND JURY
SUBSTANCE ABUSE - COMMUNITY CARE
SUPERIOR COURT SERVICES

TRIAL COURT SERVICES

TRIAL COURTS

Service Area: A Subtotals

2004-2005 2005-2006 2006-2007 Change From Pct

Actual Budget Proposed 2005-2006 Change
8,939,602 8,999,088 10,197 447 1,198,359 13%
8,155,959 8,519,605 9,346,691 827,086 10%
91,939,387 101,205,739 107,426,875 6,221,136 6%
5,207,374 4,396,923 4,963,948 567,025 13%
1,242 0 0 0 N/A
8,929,895 0 0 0 N/A
2,454,452 3,824,889 4,676,352 851,463 22%
10,869,275 11,396,274 11,475,803 79,529 1%
198,108 350,000 600,000 250,000 71%
4,214,895 4,796,291 5,319,165 522,874 11%
7,659,858 7,127,467 7,370,816 243,349 3%
148,570,047 150,616,276 161,377,097 10,760,821 7%
1,569,790 0 0 0 N/A
7,424,118 2,821,020 4,513,396 1,692,376 60%
359,990 353,746 353,746 0 N/A
7,751,605 7,240,905 7,252,545 11,640 0%
135,014 0 0 0 N/A
251,040 177,374 78,200 (99,174) -56%
24,965,343 25,099,764 24,239,564 (860,200) -3%
42,456,900 35,692,809 36,437,451 744,642 2%
842,451,748 923,574,780 981,176,747 57,601,967 6%
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Uses by Service Area, Department and Program

2004-2005 2005-2006 2006-2007 Change From Pct

Program Actual Budget Proposed 2005-2006 Change
Service Area: B PUBLIC WORKS, TRANSPORTATION & COMMERCE
AIRPORT
ADMINISTRATION, BUSINESS 412,196,808 396,685,052 387,603,958 (9,081,094) 2%
DEPARTMENTAL FUND TRANSFER 380,494 0 0 0 N/A
FACILITIES MAINTENANCE,CONSTRUCTION 75,800,323 118,825,768 170,305,309 51,479,541 43%
MAINTENANCE 29,807 0 0 0 N/A
SAFETY & SECURITY 27,901,186 34,415,540 36,374,376 1,958,836 6%
AIRPORT 516,308,618 549,926,360 594,283,643 44,357,283 8%
BOARD OF APPEALS
APPEALS PROCESSING 452,012 539,297 573,039 33,742 6%
BOARD OF APPEALS 452,012 539,297 573,039 33,742 6%
DEPARTMENT OF BUILDING INSPECTION
ADMINISTRATION 9,963,208 9,207,508 16,569,989 7,362,481 80%
INSPECTION SERVICES 17,247,381 18,968,880 21,045,941 2,077,061 11%
PERMIT SERVICES 12,464,861 15,876,650 20,765,789 4,889,139 31%
RESIDENTIAL HOTEL PRESERVATION 0 0 1,700,000 1,700,000 N/A
DEPARTMENT OF BUILDING INSPECTION 39,675,450 44,053,038 60,081,719 16,028,681 36%
ECONOMIC & WORKFORCE DEVELOPMENT
ECONOMIC DEVELOPMENT 1,507,159 4,872,446 2,872,956 (1,999,490) -41%
FILM SERVICES 83,048 535,000 1,135,000 600,000 N/A
SMALL BUSINESS AFFAIRS 346,347 271,347 279,997 8,650 3%
WORKFORCE TRAINING 0 0 542,139 542,139 N/A
ECONOMIC & WORKFORCE DEVELOPMEN 1,936,554 5,678,793 4,830,092 (848,701) -15%
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Uses by Service Area, Department and Program

Program

Service Area: B PUBLIC WORKS, TRANSPORTATION & COMMERCE

GENERAL SERVICES AGENCY - PUBLIC WORKS

ADMINISTRATION

ARCHITECTURE

BUILDING REPAIR & MAINTENANCE

CITY CAPITAL PROJECTS

CONSTRUCTION MANAGEMENT SERVICES
COURT HOUSE DEBT SERVICE
DEVELOPMENT & PLANNING

DISABILITY ACCESS

ENGINEERING

ENVIRONMENTAL REGULATION & MANAG
FACILITIES MANAGEMENT & OPERATIONS
JUVENILE HALL

LAGUNA HONDA - LONG TERM CARE
MAINTENANCE

MARINA YACHT HARBOR

MUNI CONSTRUCTION

NEIGHBORHOOD BEAUTIFICATION
NEIGHBORHOOD SERVICES

PRIMARY CARE - AMBU CARE - HEALTH CN
PUC GENERAL MANAGEMENT

SFGH - ACUTE CARE - HOSPITAL

STREET & SEWER REPAIR

STREET ENVIRONMENTAL SERVICES
STREET USE MANAGEMENT

TRAFFIC ENGINEERING & OPERATIONS
URBAN FORESTRY

WAR MEMORIAL OPERATIONS & MAINTEN
WASTEWATER OPERATIONS

WORK ORDER SERVICES

DEPARTMENTAL TRANSFER ADJUSTMENT

GENERAL SERVICES AGENCY - PUBLIC WO

2004-2005 2005-2006 2006-2007 Change From Pct

Actual Budget Proposed 2005-2006 Change
19,802,057 22,090,562 22,309,035 218,473 1%
3,472,675 3,991,896 4,120,180 128,284 3%
27,918,363 35,770,431 38,535,064 2,764,633 8%
2,656,970 50,869,000 23,938,657 (26,930,343) -53%
7,981,179 6,157,253 6,478,380 321,127 5%
361 0 0 0 N/A
170,995 0 0 0 N/A
1,398,528 0 0 0 N/A
7,707,353 7,081,349 7,616,507 535,158 8%
43,121 0 0 0 N/A
229,550 0 0 0 N/A
8,883 0 0 0 N/A
74,840 0 0 0 N/A
67,177 0 0 0 N/A
256,300 0 0 0 N/A
24,967 0 0 0 N/A
443,363 450,000 450,000 0 N/A
3,151,061 0 0 0 N/A
13,559 0 0 0 N/A
127,680 0 0 0 N/A
371,080 0 0 0 N/A
15,196,264 21,305,760 21,951,137 645,377 3%
36,514,544 39,560,459 43,875,607 4,315,148 11%
5,318,066 13,269,833 14,669,086 1,399,253 11%
4,380 0 0 0 N/A
7,290,601 12,326,143 14,371,208 2,045,065 17%
1,292,585 0 0 0 N/A
33,285 0 0 0 N/A
47,034 0 0 0 N/A
0 (55,420,038) (57,637,435) (2,217,397) 4%
141,616,821 157,452,648 140,677,426 (16,775,222) -11%
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Uses by Service Area, Department and Program

Program

Service Area: B PUBLIC WORKS, TRANSPORTATION & COMMERCE

MUNICIPAL TRANSPORTATION AGENCY
CALTRAIN JOINT POWERS BOARD

DEPARTMENTAL FUND TRANSFER

FAST PASS ON BART

LEGAL

MRD-OPERATIONS DIVISION (OP)

MUNI - MAINTENANCE

MUNI CAPITAL PLANNING & EXTERNAL
MUNI CONSTRUCTION

MUNI EXECUTIVE OFFICE, SECURITY, SAFET
MUNI FINANCE & ADMINISTRATION
MUNI HUMAN RESOURCES

MUNI MAINTENANCE

MUNI SERVICE OPERATIONS & SCHEDULES
MUNI TRANSPORTATION

MUNI-WIDE BENEFITS

MUNI-WIDE SERVICES

NEIGHBORHOOD SERVICES

OPERATIONS & INFRASTRUCTURE
PARATRANSIT

PARKING & TRAFFIC ADMINISTRATION
PARKING & TRAFFIC ENFORCEMENT
PARKING CITATIONS

PARKING GARAGES, LOTS & METERS
RESIDENTIAL PERMIT PARKING

TRAFFIC ENGINEERING & OPERATIONS
WORKERS COMPENSATION
DEPARTMENTAL TRANSFER ADJUSTMENT

MUNICIPAL TRANSPORTATION AGENCY

2004-2005 2005-2006 2006-2007 Change From Pct

Actual Budget Proposed 2005-2006 Change
6,463,810 6,337,070 6,337,070 0 N/A
966 0 0 0 N/A
8,656,990 9,437,653 10,937,653 1,500,000 16%
15,889,295 16,148,811 18,348,811 2,200,000 14%
2,405,120 0 0 0 N/A
336,505 0 0 0 N/A
1,438,046 1,726,845 3,191,226 1,464,381 85%
309,952 3,821,924 4,232,653 410,729 11%
14,909,225 17,168,828 25,204,947 8,036,119 47%
15,622,244 17,196,260 20,737,429 3,541,169 21%
5,836,278 5,996,566 6,622,724 626,158 10%
118,257,753 127,235,789 132,463,640 5,227,851 4%
27,687,705 26,524,501 27,567,179 1,042,678 4%
195,769,004 198,115,306 227,055,597 28,940,291 15%
9,761,893 27,646,851 24,900,372 (2,746,479) -10%
1,790,553 6,756,373 47,350,504 40,594,131 N/A
7,535 0 0 0 N/A
12,395 0 0 0 N/A
18,630,933 20,073,976 20,073,976 0 N/A
4,963,116 5,483,846 5,555,917 72,071 1%
26,462,671 28,215,888 31,670,133 3,454,245 12%
11,036,348 12,469,917 15,372,958 2,903,041 23%
22,571,309 22,059,161 24,578,044 2,518,883 11%
752,899 1,337,400 1,499,861 162,461 12%
14,984,943 14,538,649 15,759,721 1,221,072 8%
23,360,246 26,945,300 23,188,300 (3,757,000) -14%
(18,387,000) (9,212,678) (14,220,835) (5,008,157) 54%
529,530,734 586,024,236 678,427,880 92,403,644 16%
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Uses by Service Area, Department and Program

Program

Service Area: B PUBLIC WORKS, TRANSPORTATION & COMMERCE

PORT
ADMIN / FINANCE

ADMINISTRATION

ENGINEERING & ENVIRONMENTAL
MAINTENANCE

MARITIME OPERATIONS & MARKETING
OPERATIONS & MAINTENANCE
PLANNING & DEVELOPMENT

REAL ESTATE & ASSET MANAGEMENT

PORT

2004-2005 2005-2006 2006-2007 Change From Pct

Actual Budget Proposed 2005-2006 Change
0 223,641 0 (223,641) N/A
16,561,002 18,850,925 20,135,847 1,284,922 7%
0 4,112,452 3,552,446 (560,006) -14%
25,258,034 29,818,145 26,285,682 (3,532,463) -12%
1,502,361 1,728,977 2,114,955 385,978 22%
0 123,276 0 (123,276) N/A
1,588,031 2,002,479 2,382,689 380,210 19%
9,857,268 9,276,112 9,205,006 (71,106) -1%
54,766,696 66,136,007 63,676,625 (2,459,382) -4%
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Uses by Service Area, Department and Program

2004-2005 2005-2006 2006-2007 Change From Pct

Program Actual Budget Proposed 2005-2006 Change
Service Area: B PUBLIC WORKS, TRANSPORTATION & COMMERCE
PUBLIC UTILITIES
CUSTOMER SERVICES 8,173,149 9,646,949 10,251,859 604,910 6%
ENGINEERING & CONSTRUCTION 18,540,206 40,701,628 52,333,475 11,631,847 29%
FINANCE 5,119,806 7,099,519 7,360,275 260,756 4%
HETCH HETCHY CAPITAL PROJECTS 133,315 43,316,200 46,445,615 3,129,415 7%
HETCH HETCHY PROJECT OPERATIONS 373,962 0 0 0 N/A
HUMAN RESOURCES 4,936,133 6,285,694 8,115,523 1,829,829 29%
INFORMATION TECHNOLOGY 13,278,548 14,316,127 16,205,157 1,889,030 13%
LHP ADMIN & STREETLIGHT MAINTENANC 101,475 2,050,940 1,835,354 (215,586) -11%
LIGHT, HEAT & POWER 65,910,832 70,210,064 77,865,548 7,655,484 11%
MAINTENANCE 21,634 0 0 0 N/A
NATURAL RESOURCES 5,442,669 6,614,414 7,897,328 1,282,914 19%
NEIGHBORHOOD SERVICES 9,254 0 0 0 N/A
OPERATIONS ADMINISTRATION 1,298,767 35,872,491 85,609,446 49,736,955 N/A
POWER & WATER SUPPLY OPERATIONS 104,961,435 104,398,825 104,465,962 67,137 0%
PUC GENERAL MANAGEMENT 9,433,909 13,526,481 13,702,353 175,872 1%
REAL ESTATE 1,036,561 1,461,444 1,426,518 (34,926) 2%
SOLAR POWER PROGRAM 0 12,500,000 145,000 (12,355,000) N/A
STREET ENVIRONMENTAL SERVICES 480 0 0 0 N/A
STREETLIGHT MAINTENANCE 1,917,598 0 0 0 N/A
SYSTEM PLANNING / REGULATORY CONTR 4,894,532 2,922,135 3,723,000 800,865 27%
WASTEWATER OPERATIONS 275,048,196 216,754,285 243,970,006 27,215,721 13%
WATER (IN-CITY) DISTRIBUTION 19,310,313 74,848,596 32,818,987 (42,029,609) -56%
WATER CAPITAL PROJECTS 836,596 32,453,720 32,800,000 346,280 1%
WATER FACILITIES MAINTENANCE PROJECT 0 3,000,000 0 (3,000,000) N/A
WATER GENERAL 27,108 0 0 0 N/A
WATER PROGRAMMATIC PROJECTS 468,103 1,000,000 1,000,000 0 N/A
WATER QUALITY 12,455,092 12,727,273 12,700,072 (27,201) 0%
WATER RESOURCES 1,432,951 3,828,152 4,212,318 384,166 10%
WATER SUPPLY & TREATMENT 48,338,839 36,186,045 34,416,823 (1,769,222) -5%
DEPARTMENTAL TRANSFER ADJUSTMENT (151,902,724) (153,386,109) (169,689,978) (16,303,869) 11%
PUBLIC UTILITIES 451,598,739 598,334,873 629,610,641 31,275,768 5%
TAXI COMMISSION
TAXI ENFORCEMENT 1,169,175 1,385,181 1,444,735 59,554 4%
TAXI COMMISSION 1,169,175 1,385,181 1,444,735 59,554 4%
Service Area: B Subtotals 1,737,054,799  2,009,530,433  2,173,605,800 164,075,367 8%
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Uses by Service Area, Department and Program

Program

Service Area: C HUMAN WELFARE & NEIGHBORHOOD DEVELOPMENT

CHILD SUPPORT SERVICES
CASES CONSORTIUM

CHILD SUPPORT SERVICES

CHILD SUPPORT SERVICES

CHILDREN & FAMILIES COMMISSION
CHILDREN & FAMILIES

PUBLIC ED FUND - PROP H (MARCH 2004)

CHILDREN & FAMILIES COMMISSION

CHILDREN, YOUTH & THEIR FAMILIES
CHEF - PUBLIC EDUCATION FUND (PROP H)

CHILDREN'S BASELINE
CHILDREN'S FUND PROGRAMS
CHILDREN'S SVCS - NON-CHILDREN'S FUND

CHILDREN, YOUTH & THEIR FAMILIES

COUNTY EDUCATION OFFICE
COUNTY EDUCATION SERVICES

COUNTY EDUCATION OFFICE

DEPARTMENT OF THE STATUS OF WOMEN
CHILDREN'S BASELINE

DOMESTIC VIOLENCE
STATUS OF WOMEN

DEPARTMENT OF THE STATUS OF WOMEN

ENVIRONMENT
CLEAN AIR

CLIMATE CHANGE / ENERGY
ENVIRONMENT

ENVIRONMENT - OUTREACH
ENVIRONMENTAL JUSTICE / YOUTH EMPLO
GREEN BUILDING

RECYCLING

SOLID WASTE MANAGEMENT

TOXICS

URBAN FORESTRY

DEPARTMENTAL TRANSFER ADJUSTMENT

ENVIRONMENT

2004-2005 2005-2006 2006-2007 Change From Pct

Actual Budget Proposed 2005-2006 Change
1,713,507 2,542,303 2,227,630 (314,673) -12%
12,377,327 12,310,684 12,769,577 458,893 4%
14,090,834 14,852,987 14,997,207 144,220 1%
9,749,828 8,184,890 10,393,244 2,208,354 27%
0 3,333,333 7,206,666 3,873,333 N/A
9,749,828 11,518,223 17,599,910 6,081,687 53%
0 20,000,001 0 (20,000,001) N/A
18,207,259 16,397,152 25,202,468 8,805,316 54%
40,294,304 33,894,782 38,906,148 5,011,366 15%
3,811,843 2,074,639 2,745,829 671,190 32%
62,313,406 72,366,574 66,854,445 (5,512,129) -8%
69,023 71,130 75,223 4,093 6%
69,023 71,130 75,223 4,093 6%
252,022 198,677 198,677 0 N/A
255,704 194,000 194,000 0 N/A
1,764,317 2,182,779 2,309,802 127,023 6%
2,272,043 2,575,456 2,702,479 127,023 5%
805,577 419,175 465,581 46,406 11%
720,703 906,449 3,305,812 2,399,363 N/A
1,936,227 1,889,007 2,605,462 716,455 38%
1,666,403 1,313,866 173,328 (1,140,538) -87%
813,609 0 926,375 926,375 N/A
317,125 346,229 389,367 43,138 12%
3,400,155 3,047,232 3,167,645 120,413 4%
1,638,281 0 0 0 N/A
947,985 932,271 1,694,391 762,120 82%
92,888 109,469 113,054 3,585 3%
0 0 (563,733) (563,733) N/A
12,338,953 8,963,698 12,277,282 3,313,584 37%

M
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Uses by Service Area, Department and Program

Program

Service Area: C HUMAN WELFARE & NEIGHBORHOOD DEVELOPMENT

HUMAN RIGHTS
HUMAN RIGHTS

HUMAN RIGHTS

HUMAN SERVICES AGENCY
ADMINISTRATION

ADULT SERVICES

CALWORKS

CHILDREN'S BASELINE
CHILDREN'S FUND PROGRAMS
COUNTY ADULT ASSISTANCE PROGRAM
FAMILY & CHILDREN SERVICE
FOOD STAMPS

HOUSING & HOMELESSNESS
MEDI - CAL

REFUGEE RESETTLEMENT
WORKFORCE DEVELOPMENT

HUMAN SERVICES AGENCY

RENT ARBITRATION BOARD
RENT BOARD

RENT ARBITRATION BOARD

Service Area: C Subtotals

2004-2005 2005-2006 2006-2007 Change From Pct

Actual Budget Proposed 2005-2006 Change
4,206,199 4,134,577 4,748,949 614,372 15%
4,206,199 4,134,577 4,748,949 614,372 15%
65,658,640 81,593,370 80,065,039 (1,528,331) -2%
113,752,761 117,287,305 126,791,026 9,503,721 8%
56,925,532 60,318,242 58,192,237 (2,126,005) -4%
13,369,078 14,239,566 18,157,522 3,917,956 28%
472,594 785,000 785,000 0 N/A
47,206,910 53,071,655 52,519,017 (552,638) -1%
129,288,548 135,612,293 139,341,801 3,729,508 3%
10,960,777 11,395,819 11,578,319 182,500 2%
51,796,483 62,859,723 66,433,614 3,573,891 6%
19,180,022 21,249,506 22,125,514 876,008 4%
715,720 824,072 344,343 (479,729) -58%
10,526,201 12,488,513 14,137,644 1,649,131 13%
519,853,266 571,725,064 590,471,076 18,746,012 3%
3,534,201 4,673,006 5,190,872 517,866 11%
3,534,201 4,673,006 5,190,872 517,866 11%
628,427,753 690,880,715 714,917,443 24,036,728 3%
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Uses by Service Area, Department and Program

2004-2005 2005-2006 2006-2007 Change From Pct
Program Actual Budget Proposed 2005-2006 Change

Service Area: D COMMUNITY HEALTH

PUBLIC HEALTH

ADMINISTRATION 124,087,335 109,276,073 63,070,900 (46,205,173) -42%
CHILDREN'S BASELINE 41,947,504 37,267,913 40,109,043 2,841,130 8%
DISEASE CONTROL 19,738,483 22,715,455 22,917,484 202,029 1%
EMERGENCY MEDICAL SERVICES AGENCY 1,867,033 1,782,838 1,797,026 14,188 1%
ENVIRONMENTAL HEALTH SERVICES 14,128,684 14,065,252 15,602,614 1,537,362 11%
HEALTH AT HOME 6,886,193 7,375,560 10,022,462 2,646,902 36%
HEALTH PROMOTION & PREVENTION 5,325,198 5,754,794 5,815,572 60,778 1%
HIV / AIDS 63,461,284 58,923,828 58,956,979 33,151 0%
HOUSING & URBAN HEALTH 14,175,110 15,866,045 17,207,605 1,341,560 8%
JAIL HEALTH SERVICES 21,681,507 22,712,642 24,063,272 1,350,630 6%
LAGUNA HONDA - LONG TERM CARE 151,433,548 160,770,721 178,151,782 17,381,061 11%
LAGUNA HONDA HOSP - ACUTE CARE 2,323,789 1,879,627 2,063,985 184,358 10%
LAGUNA HONDA HOSP - COMM SUPPORT C 1,333,455 1,192,471 1,321,168 128,697 11%
MATERNAL & CHILD HEALTH 17,164,178 20,803,601 23,569,908 2,766,307 13%
MENTAL HEALTH - ACUTE CARE 2,260,734 4,394,297 4,394,297 0 N/A
MENTAL HEALTH - CHILDREN'S PROGRAM 11,741,763 23,879,707 25,243,470 1,363,763 6%
MENTAL HEALTH - COMMUNITY CARE 105,100,250 119,348,187 132,113,987 12,765,800 11%
MENTAL HEALTH - LONG TERM CARE 17,314,034 15,703,944 18,863,985 3,160,041 20%
OCCUPATIONAL SAFETY & HEALTH 1,331,621 1,524,955 1,667,799 142,844 9%
PRIMARY CARE - AMBU CARE - HEALTH CN 35,799,216 37,020,455 42,701,817 5,681,362 15%
SFGH - ACUTE CARE - HOSPITAL 328,183,291 373,681,225 403,508,480 29,827,255 8%
SFGH - ACUTE CARE - JAILS 2,214,581 5,261,283 5,454,521 193,238 4%
SFGH - ACUTE CARE - PSYCHIATRY 31,736,508 26,311,916 30,183,657 3,871,741 15%
SFGH - AMBU CARE - HOSPITAL CLINICS 15,023,175 9,394,115 16,095,220 6,701,105 71%
SFGH - AMBU CARE - METHADONE CLINIC 1,409,367 1,837,056 1,519,302 (317,754) -17%
SFGH - AMBU CARE - OCCUPATIONAL HEAL 3,061,427 2,887,861 2,713,861 (174,000) -6%
SFGH - EMERGENCY - PSYCHIATRIC SERVICE 6,170,931 5,493,490 6,786,384 1,292,894 24%
SFGH - EMERGENCY - TRAUMA 20,362,236 17,134,061 17,847,708 713,647 4%
SFGH - LONG TERM CARE - MHRF 11,949,732 13,614,256 14,553,903 939,647 7%
SUBSTANCE ABUSE - COMMUNITY CARE 58,409,894 58,910,079 61,007,850 2,097,771 4%
DEPARTMENTAL TRANSFER ADJUSTMENT (98,224,658) (82,000,000) (32,000,000) 50,000,000 -61%
GRANT AWARD ADJUSTMENT 0 1,198,414 0 (1,198,414) N/A
PUBLIC HEALTH 1,039,397,403  1,115,982,121  1,217,326,041 101,343,920 9%
Service Area: D Subtotals 1,039,397,403  1,115,982,121  1,217,326,041 101,343,920 9%
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Program

Uses by Service Area, Department and Program

Service Area: E CULTURE & RECREATION

ACADEMY OF SCIENCES
ACADEMY OF SCIENCES

ACADEMY OF SCIENCES

ARTS COMMISSION
ADMINISTRATION

CAPITAL PROJECTS
CIVIC COLLECTION

COMMUNITY ARTS & EDUCATION

CULTURAL EQUITY
GALLERY
MAINTENANCE

MUNICIPAL SYMPHONY CONCERTS

NEIGHBORHOOD SERVICES
PUBLIC ART
STREET ARTISTS

ARTS COMMISSION

ASIAN ART MUSEUM
ASIAN ART MUSEUM

ASIAN ART MUSEUM

FINE ARTS MUSEUM
ADMISSIONS

OPER & MAINT OF MUSEUMS

FINE ARTS MUSEUM

LAW LIBRARY
LAW LIBRARY

LAW LIBRARY

2004-2005 2005-2006 2006-2007 Change From Pct

Actual Budget Proposed 2005-2006 Change
1,668,116 1,702,378 1,905,534 203,156 12%
1,668,116 1,702,378 1,905,534 203,156 12%
496,610 1,019,627 1,208,325 188,698 19%
4,806 0 0 0 N/A
6,075 82,300 50,000 (32,300) -39%
3,272,036 3,038,356 2,893,244 (145,112) -5%
1,743,227 1,944,198 2,077,821 133,623 7%
15,111 15,000 15,000 0 N/A
2,602 0 0 0 N/A
1,314,301 1,400,642 1,483,255 82,613 6%
32,906 0 0 0 N/A
97,754 701,438 678,303 (23,135) -3%
156,074 167,680 180,860 13,180 8%
7,141,502 8,369,241 8,586,808 217,567 3%
6,751,179 7,279,837 7,963,640 683,803 9%
6,751,179 7,279,837 7,963,640 683,803 9%
990,279 4,297,000 3,337,500 (959,500) -22%
4,998,609 8,834,405 9,805,032 970,627 11%
5,988,888 13,131,405 13,142,532 11,127 0%
478,812 404,175 588,552 184,377 46%
478,812 404,175 588,552 184,377 46%
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Uses by Service Area, Department and Program

2004-2005 2005-2006 2006-2007 Change From Pct

Program Actual Budget Proposed 2005-2006 Change
Service Area: E CULTURE & RECREATION
PUBLIC LIBRARY
ADMINISTRATION 2,634,887 3,855,846 5,464,035 1,608,189 42%
ADULT SERVICES 5,491,746 330,000 330,000 0 N/A
BRANCH LIBRARIES 11,368,799 13,817,889 15,657,892 1,840,003 13%
CHILDREN'S BASELINE 5,932,710 6,315,680 6,805,651 489,971 8%
CHILDREN'S SVCS - CHILDREN'S FUND 915,414 1,099,851 1,109,720 9,869 1%
COMMUNICATIONS, COLLECTIONS & ADUL 1,145,968 6,897,559 8,031,764 1,134,205 16%
COMMUNITY ARTS & EDUCATION 9,193 0 0 0 N/A
INFORMATION TECHNOLOGY 2,942,555 3,362,740 3,862,507 499,767 15%
MAIN LIBRARY 12,965,986 14,849,678 15,072,966 223,288 2%
NON PROGRAM 0 110,000 0 (110,000) N/A
OPERATIONS & MAINTENANCE 9,508,433 7,609,767 13,457,472 5,847,705 77 %
TECHNICAL SERVICES 3,649,292 3,969,707 4,283,034 313,327 8%
PUBLIC LIBRARY 56,564,983 62,218,717 74,075,041 11,856,324 19%
RECREATION & PARK
ADMINISTRATION 19,143,840 17,977,915 21,025,795 3,047,880 17%
CAPITAL PROJECTS 10,216,919 21,992,138 41,924,546 19,932,408 N/A
CHILDREN'S BASELINE 11,340,487 13,771,784 14,268,782 496,998 4%
CHILDREN'S SVCS - NON-CHILDREN'S FUND 555,500 343,000 691,748 348,748 N/A
CITYWIDE FACILITIES 18,401,825 21,285,600 21,025,153 (260,447) -1%
CITYWIDE SERVICES 11,734,451 13,519,503 17,957,799 4,438,296 33%
DEVELOPMENT & PLANNING 0 11,000 360,786 349,786 N/A
GOLDEN GATE PARK 10,100,492 12,323,834 11,474,958 (848,876) -7%
MARINA YACHT HARBOR 7,897 0 0 0 N/A
NEIGHBORHOOD SERVICES 23,273,331 23,720,349 28,317,481 4,597,132 19%
STRUCTURAL MAINTENANCE 11,618,044 11,985,171 12,863,457 878,286 7%
700 OPERATIONS 0 389,198 1,728,536 1,339,338 N/A
DEPARTMENTAL TRANSFER ADJUSTMENT (17,332,393) (20,689,472) (22,947,518) (2,258,046) 11%
RECREATION & PARK 99,060,393 116,630,020 148,691,523 32,061,503 27%
WAR MEMORIAL
WAR MEMORIAL OPERATIONS & MAINTEN 9,809,905 10,981,521 11,275,615 294,094 3%
WAR MEMORIAL 9,809,905 10,981,521 11,275,615 294,094 3%
Service Area: E Subtotals 187,463,778 220,717,294 266,229,245 45,511,951 21%
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Uses by Service Area, Department and Program

Program

Service Area: F GENERAL ADMINISTRATION & FINANCE

ASSESSOR / RECORDER
PERSONAL PROPERTY

REAL PROPERTY
RECORDER

TAX ASSESSMENT
TECHNICAL SERVICES

ASSESSOR / RECORDER

BOARD OF SUPERVISORS
BOARD OF SUPERVISORS

BUDGET & LEGISLATIVE ANALYSTS
CHILDREN'S BASELINE

CLERK OF THE BOARD

LOCAL AGENCY FORMATION

BOARD OF SUPERVISORS

CITY ATTORNEY
CLAIMS

LEGAL INITIATIVES
LEGAL SERVICE

CITY ATTORNEY

CITY PLANNING
ADMINISTRATION

CURRENT PLANNING
LONG RANGE PLANNING

CITY PLANNING

CIVIL SERVICE
CIVIL SERVICE

CIVIL SERVICE

CONTROLLER
ACCOUNTING OPERATIONS & SYSTEMS

BUDGET & PAYROLL SYSTEM

CITY SERVICES AUDITOR

ECONOMIC ANALYSIS
MANAGEMENT, BUDGET & ANALYSIS
PAYROLL & PERSONNEL SERVICES

CONTROLLER

2004-2005 2005-2006 2006-2007 Change From Pct

Actual Budget Proposed 2005-2006 Change
1,788,068 1,600,863 1,752,810 151,947 9%
2,831,596 3,537,521 4,297,067 759,546 21%
2,283,234 3,694,960 3,379,414 (315,546) -9%
3,084,964 3,513,965 3,728,933 214,968 6%
501,556 556,477 598,743 42,266 8%
10,489,418 12,903,786 13,756,967 853,181 7%
3,673,383 3,796,898 4,014,848 217,950 6%
2,271,700 2,543,296 2,612,645 69,349 3%
186,001 205,871 215,104 9,233 4%
3,176,908 2,572,269 3,045,290 473,021 18%
112,309 308,222 297,029 (11,193) -4%
9,420,301 9,426,556 10,184,916 758,360 8%
4,530,240 4,855,270 5,208,492 353,222 7%
1,635,000 2,735,000 3,235,000 500,000 18%
50,103,835 48,771,761 51,839,751 3,067,990 6%
56,269,075 56,362,031 60,283,243 3,921,212 7%
4,550,200 4,282,073 6,064,823 1,782,750 42%
7,533,329 8,980,406 10,484,107 1,503,701 17%
2,381,491 4,200,177 4,376,401 176,224 4%
14,465,020 17,462,656 20,925,331 3,462,675 20%
683,294 713,825 779,494 65,669 9%
683,294 713,825 779,494 65,669 9%
9,788,337 9,977,224 10,188,653 211,429 2%
0 2,890,437 540,000 (2,350,437) -81%
4,380,297 9,054,304 10,322,289 1,267,985 14%
0 246,837 246,782 (55) 0%
3,338,354 3,807,050 4,288,484 481,434 13%
5,693,857 5,732,730 5,971,101 238,371 4%
23,200,845 31,708,582 31,557,309 (151,273) 0%
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Uses by Service Area, Department and Program

2004-2005 2005-2006 2006-2007 Change From Pct

Program Actual Budget Proposed 2005-2006 Change
Service Area: F GENERAL ADMINISTRATION & FINANCE
ELECTIONS
ELECTIONS 10,400,868 11,228,226 9,217,085 (2,011,141) -18%
ELECTIONS 10,400,868 11,228,226 9,217,085 (2,011,141) -18%
ETHICS
ELECTION CAMPAIGN FUND 1,041,352 349,690 7,503,280 7,153,590 N/A
ETHICS 736,006 1,032,751 747,892 (284,859) -28%
ETHICS 1,777,358 1,382,441 8,251,172 6,868,731 N/A
GENERAL SERVICES AGENCY - CITY ADMIN
311 CALL CENTER 0 0 11,516,509 11,516,509 N/A
ADMINISTRATIVE SERVICES - ADMINISTRAT 2,765,529 2,083,779 4,183,193 2,099,414 N/A
ANIMAL CARE & CONTROL 3,053,509 3,304,091 3,548,818 244,727 7%
ANIMAL WELFARE 0 0 790,000 790,000 N/A
CAPITAL ASSET PLANNING 0 0 1,600,000 1,600,000 N/A
CITY ADMINISTRATOR SUPPORT 414,256 307,103 108,504 (198,599) -65%
CONSUMER ASSURANCE 259,080 0 0 0 N/A
CONVENTION FACILITIES 52,978,420 65,283,150 67,330,222 2,047,072 3%
COUNTY CLERK SERVICES 666,832 745,438 801,422 55,984 8%
DISABILITY ACCESS 943,091 4,745,969 9,433,283 4,687,314 N/A
ENTERTAINMENT 965,088 730,000 1,330,008 600,008 82%
FACILITIES MANAGEMENT & OPERATIONS 18,495,603 20,506,706 26,746,579 6,239,873 30%
FLEET MANAGEMENT 2,068,408 1,647,525 1,925,712 278,187 17%
GRANTS FOR THE ARTS 12,034,797 13,131,000 14,010,023 879,023 7%
IMMIGRANT RIGHTS COMMISSION 159,061 117,142 277,148 160,006 N/A
LIVING WAGE / LABOR STANDARDS 811,882 1,248,868 1,591,609 342,741 27%
MEDICAL EXAMINER 4,367,426 4,627,707 5,031,934 404,227 9%
PROCUREMENT SERVICES 3,056,909 3,360,179 4,199,848 839,669 25%
PUBLIC FINANCE PROGRAMS 0 396,350 425,507 29,157 7%
REAL ESTATE SERVICES 2,290,836 4,900,442 4,233,733 (666,709) -14%
REPRODUCTION SERVICES 6,151,851 6,478,760 6,933,142 454,382 7%
RISK MANAGEMENT / GENERAL 7,858,685 9,524,424 9,263,345 (261,079) -3%
TREASURE ISLAND 0 0 950,505 950,505 N/A
VEHICLE & EQUIPMENT MAINT & FUELING 17,209,661 18,028,752 19,222,149 1,193,397 7%
GENERAL SERVICES AGENCY - CITY ADMI 136,550,924 161,167,385 195,453,193 34,285,808 21%
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Budget Summary Tables

Uses by Service Area, Department and Program

Program

Service Area: F GENERAL ADMINISTRATION & FINANCE

GENERAL SVCS AGENCY - TELECOM&INFO
ADMINISTRATION

CRIMINAL JUSTICE

CUSTOMER RELATIONS MANAGEMENT
INFORMATION TECHNOLOGY
NEIGHBORHOOD SERVICES
OPERATIONS & INFRASTRUCTURE
POLICY & PLANNING

POWER & WATER SUPPLY OPERATIONS
TECHNOLOGY SERVICES

TECHNOLOGY SVCS: PUBLIC SAFETY SUPPO
WASTEWATER OPERATIONS

WATER (IN-CITY) DISTRIBUTION

GENERAL SVCS AGENCY - TELECOM&INFO

HEALTH SERVICE SYSTEM
HEALTH SERVICE SYSTEM

HEALTH SERVICE SYSTEM

HUMAN RESOURCES
ADMINISTRATION

CLIENT SERVICES

EMPLOYEE RELATIONS

EQUAL EMPLOYMENT OPPORTUNITY
HEALTH SERVICE SYSTEM

MANAGEMENT INFORMATION SYSTEM

PUC GENERAL MANAGEMENT
RECRUITMENT & ASSESSMENT

TRAINING & ORGANIZATION DEVELOPMEN
WORKERS COMPENSATION

HUMAN RESOURCES

2004-2005 2005-2006 2006-2007 Change From Pct
Actual Budget Proposed 2005-2006 Change
SVCs

21,343,261 23,138,814 24,412,334 1,273,520 6%
39,216 0 0 0 N/A
0 0 3,835,624 3,835,624 N/A
84,238 0 0 0 N/A
14,320 0 0 0 N/A
27,327,213 30,254,402 22,873,354 (7,381,048) -24%
1,612,495 2,706,541 3,599,131 892,590 33%
54,937 0 0 0 N/A
11,041,264 10,643,060 11,316,693 673,633 6%
8,548,719 7,994,737 9,025,002 1,030,265 13%
113,537 0 0 0 N/A
113,537 0 0 0 N/A
70,292,737 74,737,554 75,062,138 324,584 0%
0 5,623,209 6,046,134 422,925 8%
0 5,623,209 6,046,134 422,925 8%
4,610,701 2,943,487 4,168,920 1,225,433 42%
0 1,449,749 2,652,888 1,203,139 83%
3,028,444 5,324,089 4,121,598 (1,202,491) -23%
608,282 753,159 811,869 58,710 8%
5,737,956 0 0 0 N/A
2,181,483 1,119,417 8,133,484 7,014,067 N/A
29,670 0 0 0 N/A
2,580,066 6,487,811 2,890,729 (3,597,082) -55%
247,747 215,288 301,438 86,150 40%
54,149,074 57,033,720 55,151,562 (1,882,158) -3%
73,173,423 75,326,720 78,232,488 2,905,768 4%
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Budget Summary Tables

Uses by Service Area, Department and Program

2004-2005 2005-2006 2006-2007 Change From Pct

Program Actual Budget Proposed 2005-2006 Change
Service Area: F GENERAL ADMINISTRATION & FINANCE
MAYOR
AFFORDABLE HOUSING 1,102,106 0 0 0 N/A
CITY ADMINISTRATION 3,783,555 3,866,955 9,002,198 5,135,243 N/A
COMMUNITY DEVELOPMENT 712,344 0 0 0 N/A
CRIMINAL JUSTICE 7,571,066 5,060,694 3,235,236 (1,825,458) -36%
GRANTS FOR THE ARTS 15,564 0 0 0 N/A
NEIGHBORHOOD BEAUTIFICATION 15,544 0 0 0 N/A
NEIGHBORHOOD SERVICES 780,096 740,262 884,863 144,601 20%
OFFICE OF EMERGENCY SERVICE 229,279 0 0 0 N/A
PUBLIC FINANCE PROGRAMS 544,724 295,679 483,641 187,962 64%
PUBLIC POLICY & FINANCE 868,425 870,166 982,422 112,256 13%
SEISMIC SAFETY LOAN PROGRAM 186,143 0 0 0 N/A
MAYOR 15,808,846 10,833,756 14,588,360 3,754,604 35%
RETIREMENT SYSTEM
ADMINISTRATION 4,585,922 1,224,065 1,410,673 186,608 15%
EMPLOYEE DEFERRED COMPENSATION PLA 190,439 436,068 398,436 (37,632) -9%
INVESTMENT OPERATIONS 2,259,424 1,797,735 1,709,563 (88,172) -5%
RETIREMENT SERVICES 8,986,834 11,420,556 13,011,428 1,590,872 14%
RETIREMENT SYSTEM 16,022,619 14,878,424 16,530,100 1,651,676 11%
TREASURER/TAX COLLECTOR
ADMINISTRATION 1,634,630 1,847,175 2,421,601 574,426 31%
BUSINESS TAX 5,282,306 5,553,103 6,161,960 608,857 11%
CUSTOMER SERVICES 146,557 0 0 0 N/A
DELINQUENT REVENUE 4,758,606 6,734,547 7,123,220 388,673 6%
INVESTMENT 657,756 822,397 960,564 138,167 17%
LEGAL SERVICE 652,992 613,428 681,128 67,700 11%
PROPERTY TAX / LICENSING 2,283,943 2,300,461 2,444,544 144,083 6%
TAX ASSESSMENT 591,264 618,152 327,191 (290,961) -47%
TAXPAYER ASSISTANCE 746,894 868,188 1,379,922 511,734 59%
TREASURY 2,635,474 2,748,598 2,630,037 (118,561) -4%
TTX - WORKING FAMILIES CREDIT 74,709 1,575,950 1,550,037 (25,913) 2%
TREASURER/TAX COLLECTOR 19,465,131 23,681,999 25,680,204 1,998,205 8%
Service Area: F Subtotals 458,019,859 507,437,150 566,548,134 59,110,984 12%
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Budget Summary Tables

Uses by Service Area, Department and Program

Program

Service Area: G GENERAL CITY RESPONSIBILITIES

GENERAL CITY RESPONSIBILITY
GENERAL CITY RESPONSIBILITIES

DEPARTMENTAL TRANSFER ADJUSTMENT

GENERAL CITY RESPONSIBILITY

GENERAL FUND UNALLOCATED
GENERAL FUND UNALLOCATED

NON PROGRAM

GENERAL FUND UNALLOCATED

Service Area: G Subtotals

Expenditure Total

Less Interdepartmental Recoveries/ Transfers

Net Uses

2004-2005 2005-2006 2006-2007 Change From Pct
Actual Budget Proposed 2005-2006 Change

615,353,471 776,249,234 838,689,865 62,440,631 8%
(299,609,522) (330,632,489)  (385,624,252) (54,991,763) 17%
315,743,949 445,616,745 453,065,613 7,448,868 2%
(12,783) 0 0 0 N/A
(6,401) 0 0 0 N/A
(19,184) 0 0 0 N/A
315,724,765 445,616,745 453,065,613 7,448,868 2%
5,208,540,105  5,913,739,238  6,372,869,023 459,129,785 8%
(139,499,345)  (570,443,151)  (642,121,964) 71,678,813 -13%
5,069,040,760  5,343,296,087  5,730,747,059 387,450,972 7%

Note: FY 2004-05 Actuals reflect levels of annually budgeted activity. Capital and facilities maintenance projects are estimated
as actual spending is often moved to non-annually budgeted funds and/or other spending categories. The City's
Comprehensive Annual Financial Report reflects the audited actual total spending including both annually budgeted and non-

annually budgeted capital project spending,.
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Budget Summary Tables

Position Detail

Operating

Permanent
Temporary

Non-Operating

Grant

Capital/Other

Authorized Positions - subtotal:

Unfunded Positions

Attrition Savings

Capital/Other

Unfunded Positions - subtotal:

Net Funded Positions:

Authorized Positions, Grand Recap Detail

2004-2005 2005-2006 2006-2007 Change From | Pct Change
Budget Budget Proposed 2005-2006 From
2005-2006
27,823 27,857 28,530 673 2%
363 371 402 31 8%
551 607 591 (15) -3%
1,684 1,696 1,716 20 1%
30,421 30,531 31,240 708 2%
(2,157) (2,266) (2,354) (87) 4%
(1,604) (1,601) (1,629) (28) 2%
(3,761) (3,868) (3,983) (115) 3%
26,660 26,664 27,257 593 2%
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Budget Summary Tables

Funded Positions, Grand Recap by Major Service Area and Department Title

Department

Service Area: A PUBLIC PROTECTION

ADULT PROBATION

DISTRICT ATTORNEY

EMERGENCY COMMUNICATIONS DEPARTMENT
FIRE DEPARTMENT

JUVENILE PROBATION

POLICE

PUBLIC DEFENDER

SHERIFF

TRIAL COURTS

Service Area: A TOTAL

Service Area: B PUBLIC WORKS, TRANSPORTATION & COMMERCE

AIRPORT

BOARD OF APPEALS

DEPARTMENT OF BUILDING INSPECTION
ECONOMIC & WORKFORCE DEVELOPMENT
GENERAL SERVICES AGENCY - PUBLIC WORKS
MUNICIPAL TRANSPORTATION AGENCY
PORT

PUBLIC UTILITIES

TAXI COMMISSION

Service Area: B TOTAL

Service Area: C HUMAN WELFARE & NEIGHBORHOOD DEVELOPMENT

CHILD SUPPORT SERVICES

CHILDREN & FAMILIES COMMISSION
CHILDREN, YOUTH & THEIR FAMILIES
COUNTY EDUCATION OFFICE
DEPARTMENT OF THE STATUS OF WOMEN
ENVIRONMENT

HUMAN RIGHTS

HUMAN SERVICES AGENCY

RENT ARBITRATION BOARD

Service Area: C TOTAL

2004-2005 | 2005-2006 | 2006-2007 ' Change From | Pct Change
Budget Budget Proposed 2005-2006 From
2005-2006
111 103 101 2) -1%
240 246 251 5 2%
194 224 228 3 2%
1,752 1,706 1,669 37) -2%
234 242 249 7 3%
2,616 2,665 2,762 98 4%
134 141 146 5 4%
929 944 945 1 N/A
18 0 0 0 N/A
6,228 6,270 6,351 81 1.28%
1,203 1,248 1,268 19 2%
5 5 5 0 N/A
267 295 299 4 1%
13 12 19 8 66%
1,059 1,035 1,054 19 2%
4,386 4,232 4,374 143 3%
215 214 215 1 N/A
1,513 1,574 1,629 55 4%
6 6 6 0 N/A
8,666 8,621 8,869 248 2.80%
145 140 130 (10) -7%
10 11 14 3 30%
28 30 34 11%
1 1 1 0 N/A
6 6 6 1 9%
52 52 61 9 17%
39 36 36 0 N/A
1,697 1,663 1,747 84 5%
31 30 30 0 N/A
2,009 1,969 2,059 90 4.37%
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Budget Summary Tables

Funded Positions, Grand Recap by Major Service Area and Department Title

Department | 2004-2005 | 2005-2006 | 2006-2007 ;| Change From | Pct Change
Budget Budget Proposed 2005-2006 From
o 2005-2006
Service Area: D COMMUNITY HEALTH
PUBLIC HEALTH 5,928 5,956 5,974 18 N/A
Service Area: D TOTAL 5,928 5,956 5,974 18 0.31%
Service Area: E CULTURE & RECREATION
ACADEMY OF SCIENCES 6 6 7 1 23%
ARTS COMMISSION 19 24 25 1 4%
ASIAN ART MUSEUM 61 60 59 @) -2%
FINE ARTS MUSEUM 61 107 105 2 -2%
LAW LIBRARY 3 3 3 0 N/A
PUBLIC LIBRARY 616 606 627 21 3%
RECREATION & PARK 954 916 917 1 N/A
WAR MEMORIAL 96 96 96 1 1%
Service Area: E TOTAL 1,814 1,817 1,840 22 1.21%
Service Area: F GENERAL ADMINISTRATION & FINANCE
ASSESSOR / RECORDER 120 113 117 5 4%
BOARD OF SUPERVISORS 65 63 62 (1) -1%
CITY ATTORNEY 308 321 334 13 4%
CITY PLANNING 134 138 147 9 7%
CIVIL SERVICE 6 6 6 0 N/A
CONTROLLER 170 179 185 6 4%
ELECTIONS 35 48 54 6 13%
ETHICS 10 13 14 1 7%
GENERAL SERVICES AGENCY - CITY ADMIN 383 378 438 59 16%
GENERAL SVCS AGENCY - TELECOM&INFO SVCS 276 261 274 13 5%
HEALTH SERVICE SYSTEM 0 35 38 3 10%
HUMAN RESOURCES 172 151 158 7 4%
MAYOR 51 48 48 0 N/A
RETIREMENT SYSTEM 83 76 80 4 5%
TREASURER/TAX COLLECTOR 197 199 209 10 5%
Service Area: FTOTAL 2,011 2,028 2,164 136 6.27%
Service Area: G GENERAL CITY RESPONSIBILITIES
GENERAL CITY RESPONSIBILITY 4 3 0 3) -100%
Service Area: G TOTAL 4 3 0 3) N/A
Report Grand Total: 26,660 26,664 27,257 593 2.1759%
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Budget Summary Tables

City and County of San Francisco

Major Fund Budgetary Recap

(in Thousands of Dollars)

Governmental Funds

General  Special Capital Debt Enterprise Internal Other  Total All

Fund Revenue  Project Service Service Agency/ Funds
Trust
Sources
Fund Balance - 06/30/06 (est.)" 95,085 32,393 3,760 0 103,932 118 0 235,288
Prior Year Reserves 22,980 0 0 0 0 0 0 22,980
Prior Year Sources 118,065 32,393 3,760 0 103,932 118 0 258,268
Property Taxes 828,603 93,226 0 136,322 0 0 0 1,058,151
Other Local Taxes 455,028 51,221 0 0 22,295 0 0 528,544
Business Taxes 332,168 550 0 0 0 0 0 332,718
Rents and Concessions 20,138 33,248 0 0 274,799 19 811 329,015
Fines, Forfeitures & Penalties 4,899 3,312 0 0 92,564 0 0 100,775
Interest & Investment Income 32,239 2,401 0 0 24,577 0 464 59,681
Licenses, Permits & Franchises 20,917 7,544 0 0 5,055 0 0 33,516
Intergovernmental - State 470,409 71,142 0 750 109,367 0 0 651,669
Intergovernmental - Federal 193,676 116,703 7,800 0 35,931 0 0 354,110
Intergovernmental - Other 0 68 0 0 68,616 0 0 68,684
Charges for Services 133,269 121,293 0 0 1,515,076 0 0 1,769,637
Other Revenue 17,395 2,026 0 0 67,881 0 1,261 88,563
Other Financing Sources 901 0 25,000 0 47,575 8,116 0 81,591
Contributions (RET & HSS) 0 0 0 0 0 0 15,823 15,823
Subtotal Current Year Sources 2,509,642 502,733 32,800 137,072 2,263,737 8,135 18,359 5,472,479
Operating Transfers In 210,912 106,702 218 7,016 590,381 0 0 915,229
Total Available Sources 2,838,619 641,828 36,778 144,088 2,958,050 8,253 18,359 6,645,976
Uses
Public Works, Transp & Cmerce 35,940 95,803 7,800 0 1,904,810 0 0 2,044,353
Community Health 416,744 93,969 0 0 684,980 0 591 1,196,285
Public Protection 800,367 86,030 218 0 51,620 0 266 938,502
Human Welfare & Neigh. Dev 577,771 114,627 0 0 0 0 262 692,659
General Admin & Finance 199,654 86,662 0 0 0 138 16,132 302,586
General City Responsibility 106,365 0 0 144,088 0 8,116 0 258,569
Culture & Recreation 97,039 135,887 23,438 0 0 0 1,108 257,472
Subtotal Current Year Uses 2,233,881 612,978 31,456 144,088 2,641,410 8,253 18,359 5,690,425
Operating Transfers Out 579,739 28,850 0 0 306,640 0 0 915,229
Total Proposed Uses 2,813,619 641,828 31,456 144,088 2,948,050 8,253 18,359 6,605,654
Fund Balance - 06/30/07 (est.)” 25,000 0 5,322 0 10,000 0 0 40,322

AFund Balance estimated available for appropriation.
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ACADEMY OF SCIENCES

Mission

To explore and explain the natural world to San Francisco residents and visitors
through public exhibits and original scientific research.

Services

The Academy consists of the Steinhart Aquarium, the Natural History Museum and the Morrison
Planetarium. It has eight scientific research departments and hosts numerous public education programs.

The Steinhart Aquarium is the only division of the California Academy of Sciences that receives city funding.
The Aquarium, established through a gift to the City, is used to educate the public about marine species. It
maintains one of the largest living marine species collections in the nation.

For more information, call (415) 321-8000.

Budget Data Summary

2004-2005 2005-2006 2006-2007 Change from 2005—2006

Actual Budget Proposed Nominal Percent
Total Expenditures $1,668,116 $1,702,378 $1,905,534 $203,156 12%
Total FTE 5.76 5.76 7.10 1.34 23%

Resources by Service Area

Aquarium Administration
14%

Engineering Support
51% Aquarium Curatorial
30%

Aquarium Laboratory

5%

Resources allocated to service or program area as a percentage of total department budget.

Mayor’s Budget 2006-2007
81



Academy of Sciences

Budget Issues and Details

Preparing for the New Steinhart Aquarium

¢ In 2006-2007, the Aquarium will continue to operate on a smaller scale in its temporary Howard Street
location. There, the Aquarium will continue to provide novel interactive learning opportunities for
people of all ages, and to act as a resource for San Francisco’s citizens and visitors.

¢ The new, permanent Steinhart Aquarium in Golden Gate Park is scheduled to open in late 2008. The new
Steinhart Aquarium will be a larger, state-of-the-art facility. It will contain three times the volume of
freshwater and 50 percent more salt water in its exhibits. It will also include a living rain forest.

¢ The development of the Howard Street facility as a holding and quarantine center for the new Steinhart
Aquarium is underway. Over the next 24 months, the size of the living collection will double. This
expansion will include both an increase in species and specimens as well as the necessary tanks and life
support systems. In light of this expansion, two stationary engineers and two apprentice stationary
engineers have been added to the Steinhart Aquarium budget to support the 24-hour/365-days-a-year
operation of life support and ancillary systems.
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Academy of Sciences
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Academy of Sciences

TOTAL BUDGET - HISTORICAL COMPARISON

2004-2005  2005-2006  2006-2007 $ Chg From % Chg From
Actual Budget Proposed 2005-2006 2005-2006

AUTHORIZED POSITIONS
Total Authorized 5.76 5.76 7.10 1.34 23%
Net Operating Positions 5.76 5.76 7.10 1.34 23%
SOURCES
Local Taxes 1,272,765 1,273,000 1,366,000 93,000 7%
General Fund Support 395,351 429,378 539,534 110,156 26%
Sources Total 1,668,116 1,702,378 1,905,534 203,156 12%
USES-OPERATING EXPENDITURES
Salaries & Wages 432,363 404,247 503,022 98,775 24%
Fringe Benefits 107,759 116,124 173,876 57,752 50%
Professional & Contractual Services 1,039,494 1,182,007 1,182,007 0 N/A
Equipment 0 0 46,629 46,629 N/A
Services Of Other Departments 88,500 0 0 0 N/A
Uses-operating Expenditure Total 1,668,116 1,702,378 1,905,534 203,156 12%
USES BY PROGRAM RECAP
Academy Of Sciences 1,668,116 1,702,378 1,905,534 203,156 12%
Uses By Program Recap Total 1,668,116 1,702,378 1,905,534 203,156 12%
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Academy of Sciences

Performance Measures

2004-2005 2005-2006 2005-2006 2006-2007
Actual Target Projected Target

Academy Of Sciences

Keep the Aquarium displays functioning and open to the public

+ Number of exhibit days 365 365 365 365
+ Number of visitors (adults & children) 257,421 280,000 280,000 268,000
+ Number of schoolchildren reached 81,398 97,000 85,000 96,000
+ Number of Senior visitors 6,497 7,150 7,400 7,000
+ Number of visitors attending on Free Day 25,264 25,500 27,000 29,000
+ Number of volunteer-facilitated visits to the Tide 87,909 85,250 90,000 99,000
Pool
+ Number of school-aged children participating in a 2,969 3,500 2,000 2,200

docent-led tour
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ADULT PROBATION

Mission

To serve and protects the citizens of the City and County of San Francisco
through the investigation and supervision of adult criminal offenders.

Services

¢ The Investigations division prepares pre-sentencing investigative and supplemental reports to the
Superior Court when a defendant is charged with a felony offense or has violated the conditions of
probation. The reports outline sentencing guidelines and recommendations for the judge’s
consideration in criminal cases.

¢ In the Supervision division, officers supervise probationers to ensure they comply with the terms
and conditions established by the courts. In addition to enforcing court orders, probation officers
facilitate resocialization of probationers and assist victims. Specialized units known as Intensive
Services Units are responsible for closely monitoring high-risk probationers who have committed
gang-related, drug-related and domestic violence offenses.

For more information, call (415) 553-1706.

Budget Data Summary

2004-2005 2005-2006 2006-2007 Change from 2005—2006
Actual Budget Proposed Nominal Percent
Total Expenditures $10,272,418 $10,616,155 $11,305,223 $689,068 6%
Total FTE 111.49 102.61 101.09 (1.52) 1%)

Resources by Service Area

Administration—3%

Investigations
30%

Supervision
67%

Resources allocated to service or program area as a percentage of total department budget.
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Adult Probation

Staffing by Service Area

Administration—3%

Investigations
40%
Supervision
57%

Staff allocated to service or program area as a percentage of total department staffing.

Budget Issues and Details

Implementation of Electronic Kiosks to Enhance Supervision

*

The Adult Probation Department (ADP) will pilot an innovative kiosk system that will enhance
supervision of probationers while allowing probation officers to focus on high-risk cases. Provided at no
cost to the department during the pilot phase, the self-service kiosks will be located initially at the ADP
office at the Hall of Justice. With the success of the pilot program, additional kiosks will be placed in
neighborhoods with high concentrations of probationers. The kiosks allow probationers to check in,
report to their officers and make payments electronically.

Improving Probationers’ Access to Services

*

The department will continue to place probation officers in communities to better promote access to services
for victims and probationers. In addition to facilitating coordination with service providers, community-
based locations promote efficient supervision. Specifically, the department has deployed full-time probation
officers to the Broad Street Community Center, which is also staffed by the Police Department.

The Intensive Services Unit (ISU), provides specialized services to probationers who have committed
gang-related offenses, have mental illnesses, or addiction issues. Harnessing resources from its
interdepartmental partnerships, the ISU continues to collaborate with other public safety departments
to coordinate efforts in initiatives such as Operation Ceasefire, the Gang Free Initiative, Behavioral
Health Court and the Bayview Neighborhood Rescue Team.

The Domestic Violence Unit will enhance its partnerships with domestic violence taskforces and meet
frequently with members of the community to identify improvements in domestic violence treatment
programs and the criminal justice system. Select probation officers have also been deployed to
community-based locations to facilitate field visits and the supervision process. The Unit also provides
assistance to victims through service referrals and the enforcement of restraining orders.

Enhanced Collection of Revenues and Restitutions

L 4

In January 2006, the Superior Court began to centralize and manage collections of all court-ordered debt.
Beginning this fiscal year, fines and fees associated with court orders will be collected by a centralized
unit managed by the Treasurer/Tax Collector. As a result, revenue from court-ordered debt is projected
to increase.
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Adult Probation
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Adult Probation

TOTAL BUDGET - HISTORICAL COMPARISON

2004-2005 2005-2006  2006-2007 $ Chg From % Chg From

Actual Budget Proposed 2005-2006 2005-2006
AUTHORIZED POSITIONS
Total Authorized 112.18 103.30 101.09 (2.21) 2%)
Non-operating Positions (cap/ other) (0.69) 0.69) 0.00 0.69 N/A
Net Operating Positions 111.49 102.61 101.09 (1.52) (1%)
SOURCES
Licenses & Fines 125,358 136,054 151,054 15,000 11%
Intergovernmental Revenue - Federal 85,406 145,183 137,241 (7,942) (5%)
Charges For Services 414,229 632,000 617,000 (15,000) 2%)
Transfers In 104,599 0 0 0 N/A
Expenditure Recovery 708,259 674,109 571,538 (102,571) (15%)
General Fund Support 8,834,567 9,028,809 9,828,390 799,581 9%
Sources Total 10,272,418 10,616,155 11,305,223 689,068 6%
USES-OPERATING EXPENDITURES
Salaries & Wages 6,992,849 7,093,310 7,167,962 74,652 1%
Fringe Benefits 2,311,079 2,481,691 2,845,877 364,186 15%
Professional & Contractual Services 69,535 50,671 107,575 56,904 N/A
Materials & Supplies 46,691 24,759 45,060 20,301 82%
Equipment 5,277 12,735 86,687 73,952 N/A
Services Of Other Departments 846,987 952,989 1,052,062 99,073 10%
Uses-operating Expenditure Total 10,272,418 10,616,155 11,305,223 689,068 6%
USES BY PROGRAM RECAP
Administration 1,804,457 1,649,260 1,714,386 65,126 4%
Community Services 6,961,544 6,384,237 6,687,854 303,617 5%
Pre-sentencing Investigation 1,506,417 2,582,658 2,902,983 320,325 12%
Uses By Program Recap Total 10,272,418 10,616,155 11,305,223 689,068 6%
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Adult Probation

Performance Measures

2004-2005 2005-2006 2005-2006 2006-2007
Actual Target Projected Target
Community Services
Maintain appropriate service level for probationers
+ Maximum caseload size per probation officer in 120 128 120 120
the domestic violence unit
+ Number of cases under limited supervision 3,100 3,100 3,100 3,100
+ Number of monthly community meetings 4 3 12 24
Pre-sentencing Investigation
Provide timely reports to guide sentencing decisions
+ Percentage of reports provided to the court two 99% 99% 99% 99%
days prior to sentencing
100% 100% 100% 100%

+ Percentage of victims notified prior to sentencing
of their defendants
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AIRPORT

Mission

To provide safe, secure, accessible and convenient facilities for airlines, tenants, employees and the public;
to provide superior customer service; to be fiscally responsible and contribute to the local economy;
to be environmentally responsible and to operate in harmony with the Bay Area community.

Services

San Francisco International Airport (SFO or the Airport) provides the following services:

¢ Administration and Business focuses on the Airport’s long-term financial plan and business
viability; creates marketing plans that stress the Airport’s unique amenities and its value as the airport
of choice to passengers and airlines in the industry; ensures that Airport staffing needs are met; and
creates Airport museum exhibits that reflect the sophistication and cultural diversity of San Francisco.

¢ Safety and Security acts on a progressive agenda to enhance the safety and security of the facilities,
aircraft, employees and the traveling public as one of the Transportation Security Administration’s
(TSA) 12 “model airports.”

¢ Facilities Maintenance and Construction manages numerous utility systems, buildings and layout
plans while keeping facilities clean, safe and running efficiently.

For more information, call (650) 821-5042.

Budget Data Summary

2004-2005 2005-2006 2006-2007 Change from 2005—2006

Actual Budget Proposed Nominal Percent
Total Expenditures  $516,308,618 $549,926,360 $594,283,643 $44,357,283 8%
Total FTE 1,202.90 1,248.17 1,267.64 19.47 2%

Resources by Service Area
Police Director's Office—1%

. . _ Fire—2% 6% Administration—5%
Planning Design & Construction—2%

Operations and Security—5%

Facilities, Operations &

Maintenance—21% Business & Finance*

56%

Communications & Marketing—1%
Chief Operating Officer—1%

Resources allocated to service or program area as a percentage of total department budget.
*Note that Business and Finance includes debt service expenditures.
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Staffing by Service Area

Director's Office—1%

Administration—7%

Business & Finance—5%

Chief Operating Officer—2%
Communications & Marketing—1%

Police
19%

Fire—6%
Planning Design & Construction—1%

Operations and

Security—10% Facilities, Operations &

Maintenance—48%

Staff allocated to service or program area as a percentage of total department staffing.

Funding Sources

Parking
9%
Other Conigfjsions
34% o
Rentals
(Terminal)
Landing Fees 26%

15%

The Airport’s revenue sources for 2006-2007 are projected to include 26 percent from terminal rentals and
15 percent from landing fee revenues.

Budget Issues and Details

Improving Business and Financial Operations

¢ In 2006-2007, the Airport will work to strengthen the business and financial aspects of the organization by:

;]

J

Continuing marketing efforts to new international and domestic air carriers to increase the number
of airlines operating out of SFO and to expand operations of existing air carriers.

Developing and implementing a Quality Control Program for the Airport’s food and beverage
facilities to ensure the highest quality offerings and customer service.

Creating a new master retail concession plan for development through 2010 to maximize passenger
service and concession revenues.

Continuing to focus on restructuring existing debt to lower annual debt service requirements and to
enhance the credit standing of the Airport.

Converting an employee parking garage to new Long-Term Parking to enhance the quality of
public parking facilities.
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Reducing the Airlines’ Cost Per Passenger at SFO

¢ The Airport successfully restructured two revenue bonds that are projected to create approximately
$160 million in debt service cost savings over a 20-year period. The debt service budget for 2006-2007 is
$276 million, a reduction of $6.5 million from the 2005-2006 budget.

¢ The Airport continues to explore ways to contain costs through greater operational efficiency and
increased revenues from non-airline sources. The 2006-2007 budget maintains current service levels
while meeting air travel demand and capturing savings through more efficient operations. The Airport
estimates a slight increase in the operating cost per passenger compared to 2005-2006.

Safety and Security

¢ Safety and security are critical and fundamental to the operation of SFO. For more than a decade, the
Airport actively sought, developed and deployed cost-effective technology solutions to enhance safety,
security and efficiency. As a result, SFO exceeds the Transportation Security Administration’s (TSA)
regulations for baggage inspection and with the implementation of an integrated access control and
networked digital video system, SFO far exceeds federal security requirements.

¢ The Airport will continue to be a test-site for all TSA-sponsored security initiatives involving procedures,
equipment and technology. Specific plans for 2006-2007 include:

0 To work closely with the Department of Homeland Security’s contractor, Lawrence Livermore
National Laboratory, on a $13 million pilot program testing current explosive detection technology
for use in screening cargo carried on passenger aircraft.

1 To request a TSA pilot program to enhance baggage screening that integrates radio frequency
identification technology with explosives detection systems and the development of related
screening protocols.

O To partner with General Electric to develop, test and evaluate a pilot model passenger screening
checkpoint.

[  To continue work on the Perimeter Intrusion Detection system to include potential use of radar.

0 To integrate new document verification technology into the airport identification badge issuance
process.

1 To complete a prioritized action plan to reduce airport vulnerabilities.

0 To continue regular sharing of aviation-related security information between the TSA, FBI, Customs
and Border Protection, SFPD-Airport Bureau and the Airport’s Aviation Security department.

¢ Work on Emergency Operations enhancements will continue through:

1 $600,000 in upgrades to the Airport 9-1-1 telephone system. Implementation of the final phase of the
radio equipment replacement project, including a radio information system database is expected to
be completed in 2006-2007.

1 Contracting for the replacement of two 3,000 gallon dual agent Aircraft Rescue and Firefighting
(ARFF) vehicles with state-of-the-art 4,000 gallon triple agent vehicles. The department is scheduled
to procure the vehicles in 2006-2007 with delivery next August/September.
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Airport Capital Program

¢ Following the events of September 11, 2001, the Airport cancelled or postponed many capital projects not
already in progress. In 2006-2007, staff will continue its annual update of the capital plan to incorporate
anticipated capital needs, financial conditions and project prioritization. A Five-Year Capital Plan has
been developed for the fiscal years through 2010-2011, as well as a 10-Year Capital and Maintenance Plan.

¢ The 2006-2007 Airport budget includes $2.8 million in facilities maintenance costs and $33.9 million to
fund various capital projects. Funding sources for projects come from existing bond proceeds, operating
funds, grants and passenger facility charges appropriated for capital purposes. The Airport will consider
issuing additional debt to fund capital projects in 2007-2008.

¢ The 20062007 capital budget includes:

|

D

Roughly $4.75 million for boarding and apron area improvements that would bring added capacity
to the Airport’s existing terminals.

$6.96 million to build a secure connector that will provide a safe and convenient bi-directional path
of travel for passengers connecting between domestic flights in Terminal 3 and international flights
in Boarding Area G.

$1.8 million to provide a passenger bridge that connects the Terminal 1 mezzanine to the existing
AirTrain station serving Terminal 1. Presently, passengers and employees who utilize Terminal 1
must pass through the Central Garage to go between Terminal 1 and the AirTrain.

$4.0 million to enhance essential improvements to the safety and efficiency of SFO runway opera-
tions, including runway 28L/10R. The Federal Aviation Administration (FAA) requires the Airport
to perform this work to remain in compliance with established runway surface specifications. The
project will include reconstruction of sections of the runway and taxiway that are worn and deteri-
orated, pavement overlay, drainage improvements, and upgrades to runway and taxiway airfield
lighting facilities.

Approximately $8.7 million to fund Phase II of the realignment of Taxiways ‘H” and ‘M, as required
by the FAA-approved Modified Group VI Aircraft Design Standards. This project will prepare SFO
for new large aircraft (Airbus A380) operations—without these essential taxiway modifications,
A380 operations would severely impact the movements of adjacent aircraft/ground vehicles and
cause serious delays.

Service Level Changes

¢ Projected revenue growth in 2006-2007 will allow the Airport to fill 11 vacant positions across all areas
of operation.
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TOTAL BUDGET - HISTORICAL COMPARISON

2004-2005  2005-2006  2006-2007 $ Chg From % Chg From
Actual Budget Proposed 2005-2006 2005-2006

AUTHORIZED POSITIONS
Total Authorized 1,318.15 1,364.67 1,385.31 20.64 2%
Non-operating Positions (cap/other) (115.25) (116.50) (117.67) 1.17) 1%
Net Operating Positions 1,202.90 1,248.17 1,267.64 19.47 2%
SOURCES
Licenses & Fines 250,570 380,000 389,000 9,000 2%
Use Of Money Or Property 150,654,933 177,270,000 181,719,662 4,449,662 3%
Intergovernmental Revenue - Federal 0 111,150 12,102,334 11,991,184 N/A
Charges For Services 302,852,415 377,398,000 387,348,000 9,950,000 3%
Other Revenues 21,934,283 29,725,000 51,797,832 22,072,832 74%
Transfers In 62,308,453 0 0 0 N/A
Expenditure Recovery 218,254 100,000 0 (100,000) N/A
Fund Balance 16,078,177 12,435,448 10,249,964 (2,185,484) (18%)
Departmental Transfer Adjustment (37,988,467) (47,493,238) (49,323,149) (1,829,911) 4%
Sources Total 516,308,618 549,926,360 594,283,643 44,357,283 8%
USES-OPERATING EXPENDITURES
Salaries & Wages 78,100,547 86,213,195 89,001,875 2,788,680 3%
Fringe Benefits 22,140,351 29,026,166 35,566,416 6,540,250 23%
Professional & Contractual Services 59,729,397 69,411,184 71,646,578 2,235,394 3%
Materials & Supplies 6,438,762 9,139,343 12,618,383 3,479,040 38%
Equipment 290,546 1,678,580 1,991,591 313,011 19%
Debt Service 226,329,719 282,744,477 276,237,370 (6,507,107) 2%)
Services Of Other Departments 45,324,899 49,770,415 48479,502  (1,290,913) (3%)
Transfers Out 19,677,249 21,943,000 22,058,100 115,100 1%
Uses-operating Expenditure Total 458,031,470 549,926,360 557,599,815 7,673,455 1%
USES-PROJECT EXPENDITURES
Facilities Maintenance 2,500,000 2,800,000 2,800,000 N/A
Capital Projects 55,777,148 33,883,828 33,883,828 N/A
Uses-project Expenditure Total 58,277,148 0 36,683,828 36,683,828 N/A
USES BY PROGRAM RECAP
Administration, Business 412,196,808 396,685,052 387,603,958 (9,081,094) 2%)
Departmental Fund Transfer 380,494 0 0 0 N/A
Facilities Maintenance,construction 75,800,323 118,825,768 170,305,309 51,479,541 43%
Maintenance 29,807 0 0 0 N/A
Safety & Security 27,901,186 34,415,540 36,374,376 1,958,836 6%
Uses By Program Recap Total 516,308,618 549,926,360 594,283,643 44,357,283 8%
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Performance Measures

2004-2005 2005-2006 2005-2006 2006-2007

Actual Target Projected Target

Administration, Business
Contribute to the strength of the local economy
+ Percent change in domestic air passenger volume 5.2% 8.9% 0.2% 1.4%
¢ Percent change in international air passenger 6.5% 8.4% 4.6% 4.9%

volume
Control airline cost per enplaned passenger
¢ Airline cost per enplaned passenger $14.92 $14.47 $14.85 $14.87

Increase concession revenues

+ Total domestic food and beverage concession $0.55 $0.50 $0.58 $0.59
revenue per domestic enplaned passenger

¢ Increase parking exit volume and parking $4.17 $4.39 $4.30 $4.29
revenue per originating passenger

Safety & Security

Provide accessible and convenient facilities and superior customer service

¢ Opverall rating of the airport (measured by 4.0 4.0 4.0 4.0
passenger survey where 5 is outstanding and 1 is
unacceptable)

¢ Average security checkpoint wait times as a n/a n/a 75% 75%

percent of the national average

+ Average immigration and customs wait times as a n/a n/a 112% 112%
percent of the national average

Provide for and enhance a safe and secure airport environment
+ Number of Airport-controlled runway incursions 0 0 1 0
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ARTS COMMISSION

Mission
To promote and integrate the arts into all aspects of city life.

Services

The San Francisco Arts Commission (SFAC) manages programs in the following areas:

¢ Public Art coordinates art enrichment projects for new and renovated civic structures. Funded by a
voter-approved infrastructure financing process, the program integrates works by artists into the
construction of city buildings, parks and in broad urban design contexts such as traffic and
pedestrian malls and transit corridors.

¢ Street Artist provides a means for local crafts people to sell handmade products in legal vending
spaces throughout the City through a licensing program.

¢ Community Arts and Education promotes community revitalization through the arts in
economically disadvantaged and underserved areas via the City’s four neighborhood cultural
centers and other educational or youth facilities.

¢ Cultural Equity Grants provides grant support for community arts organizations and individual
artists. The goal of the program is to nurture the arts in the City’s diverse populations.

Additional services include providing design reviews of the City’s building projects, maintaining the
citywide civic art collection, managing the City’s civic art gallery, promoting affordable or free performing
arts events, including the municipal symphony series and funding artwork for public display from transit
and other advertisement revenues.

For more information, call (415) 252-2590.

Budget Data Summary

2004-2005 2005-2006 2006-2007 Change from 2005—2006

Actual Budget Proposed Nominal Percent
Total Expenditures $7,141,502 $8,369,241 $8,586,808 $217,567 3%
Total FTE 19.00 24.22 25.17 0.95 4%
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Arts Commission

Resources by Service Area
Public Art  Street Artists—2%

9% Administration
14%
Municipal Symphony Concerts
17%
Community Arts & Education
34%
Cultural Equity
24%

Resources allocated to service or program area as a percentage of total department budget.

Staffing by Service Area

Street Artists
8% Administration
21%
Public Art
21%
Civic Collection
9%
Gallery
8%
Community Arts & Education
Cultural Equity 21%
12%

Staff allocated to service or program area as a percentage of total department staffing.

Budget Issues and Details

Supporting Cultural Equity Grants and Cultural Centers

¢ In 20062007, growth in the Hotel Tax will be used to support the City’s Cultural Centers and increase
funding available for grant making in the Cultural Equity grants program. A proposed combined increase
of approximately $238,000 in funding for grant making has been included in the department’s budget.

Promoting Arts Education Among San Francisco Youth

¢ In2006-2007, the SFAC in partnership with the SFUSD, will release the City’s first Arts Education Master
Plan. This document, to be released in early summer 2006, will outline a strategy to provide professional
development for teachers, principals and artists in arts standards from pre-kindergarten through 12th
grade, and will make recommendations for annual Proposition H expenditures.

Commissioning Public Art in the City’s Neighborhoods

¢ The Third Street Light Rail, which will come online in 2006-2007, will feature over one hundred artworks
incorporated into the design of 28 transit platforms from Mission Bay to Visitacion Valley. Also
underway are a series of commissions for the Laguna Honda Hospital, a number of branch libraries, as
well as recreation and park facilities throughout the City. Two temporary art installations are also
planned for installation in the Hayes Green in 2006-2007.
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Assessing Outcomes of Granting

¢ The SFAC provides numerous grants for local artists through the Cultural Equity Grants (CEG), Youth
Arts Grants and Market Street Art program. In 2006-2007, CEG will develop an assessment project to
examine the core categories around which the program was formed. Over the past ten years, arts
organizations from underserved communities have received funds to strengthen their infrastructure and
broaden their funding and audience base. Using financial evaluations, interviews and questionnaires,
SFAC staff will assess the impact this funding has had on the various organizations.

Maintaining Historical Public Monuments

¢ The SFAC is charged with maintaining the City’s civic art collection including historical public
monuments located throughout the City. Maintenance plans for 2006-2007 include Miguel de Cervantes
monument, adjacent to the de Young Museum in Golden Gate Park.
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Arts Commission

TOTAL BUDGET - HISTORICAL COMPARISON

2004-2005  2005-2006  2006-2007 $ Chg From % Chg From
Actual Budget Proposed 2005-2006 2005-2006

AUTHORIZED POSITIONS
Total Authorized 22.93 25.22 26.17 0.95 4%
Non-operating Positions (cap/other) (3.93) (1.00) (1.00) 0.00 N/A
Net Operating Positions 19.00 24.22 25.17 0.95 4%
SOURCES
Local Taxes 3,649,000 3,649,000 3,917,000 268,000 7%
Licenses & Fines 150,409 167,680 161,100 (6,580) (4%)
Use Of Money Or Property 10,359 12,580 12,580 0 N/A
Charges For Services 221,314 148,852 291,734 142,882 N/A
Other Revenues 289,220 661,282 551,034 (110,248) 17%)
Transfers In 265,000 215,000 345,000 130,000 60%
Expenditure Recovery 787,762 1,506,800 1,066,800 (440,000) (29%)
Fund Balance 0 0 19,760 19,760 N/A
General Fund Support 1,768,438 2,008,047 2,221,800 213,753 11%
Sources Total 7,141,502 8,369,241 8,586,308 217,567 3%
USES-OPERATING EXPENDITURES
Salaries & Wages 970,393 1,566,682 1,677,786 111,104 7%
Fringe Benefits 228,563 434,188 556,375 122,187 28%
Professional & Contractual Services 424,334 2,004,859 2,017,366 12,507 1%
Aid Assistance / Grants 5,322,623 4,037,803 4,027,320 (10,483) N/A
Materials & Supplies 12,873 11,125 8,864 (2,261) (20%)
Services Of Other Departments 182,716 157,284 174,097 16,813 11%
Uses-operating Expenditure Total 7,141,502 8,211,941 8,461,808 249,867 3%
USES-PROJECT EXPENDITURES
Facilities Maintenance 0 90,000 90,000 0 N/A
Capital Projects 67,300 35,000 (32,300) (48%)
Uses-project Expenditure Total 0 157,300 125,000 (32,300) (21%)
USES BY PROGRAM RECAP
Administration 496,610 1,019,627 1,208,325 188,698 19%
Capital Projects 4,806 0 0 0 N/A
Civic Collection 6,075 82,300 50,000 (32,300) (39%)
Community Arts & Education 3,272,036 3,038,356 2,893,244 (145,112) (5%)
Cultural Equity 1,743,227 1,944,198 2,077,821 133,623 7%
Gallery 15,111 15,000 15,000 0 N/A
Maintenance 2,602 0 0 0 N/A
MuniCipal Symphony Concerts 1,314,301 1,400,642 1,483,255 82,613 6%
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TOTAL BUDGET - HISTORICAL COMPARISON (cont)

2004-2005 2005-2006  2006-2007 $ Chg From % Chg From

Actual Budget Proposed 2005-2006 2005-2006
USES BY PROGRAM RECAP (cont)
Neighborhood Services 32,906 0 0 0 N/A
Public Art 97,754 701,438 678,303 (23,135) (3%)
Street Artists 156,074 167,680 180,860 13,180 8%
Uses By Program Recap Total 7,141,502 8,369,241 8,586,808 217,567 3%
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Performance Measures

2004-2005 2005-2006 2005-2006 2006-2007
Actual Target Projected Target

Administration

Provide extensive design review of City building projects

+ Number of public building projects reviewed by 20 40 20 20
the Civic Design Review Committee

Civic Collection

Maintain the City's Civic Art Collection

+ Number of major restorations of artwork in the 3 3 4 3
Civic Art Collection
+ Number of minor cleaning, repair and 1 7 10 7

conservation projects completed

Community Arts & Education

Transform San Francisco youth and their communities through creative writing classes
* Number of youth participating in WritersCorps 649 500 500 500

Cultural Equity

Facilitate access to assistance for potential grant applicants, especially first time applicants
+ Number of community application workshops 24 24 20 20

Provide financial support to cultural organizations to ensure all cultures of City are represented
+ Number of grants awarded by the Commission 102 20 100 100

Gallery

Establish new relationships between SFAC and other artists and organizations

¢ Number of artists, collectives, and other n/a n/a n/a 8
organizations with programmatic relationships

Public Art

Implement significant public art projects for all citizens and tourists in San Francisco,

incorporating programmatic access for the blind and sight-impaired

+ Number of public art projects completed on time 11 12 10 12
and on budget

Street Artists

Assist artists in supporting themselves through selling their work

+ Number of licensed street artists (annual average) 380 380 384 384
+ Number of first-time licenses issued 177 175 214 214
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ASIAN ART MUSEUM

Mission

To lead a diverse, global audience toward discovering the unique material, aesthetic and

intellectual achievements of Asian art and culture.

Services

The Asian Art Museum (AAM) houses the City’s collection of over 15,000 Asian art objects, including the
Avery Brundage Collection. The Museum provides long-term care, maintenance, security and display of the
City’s collection; hosts special exhibitions of Asian art from around the world; and develops and produces
educational and outreach programs to inform a broad, diverse public about Asian art and culture.

For more information, call (415) 581-3500.

Budget Data Summary

2004-2005 2005-2006 2006-2007 Change from 2005—2006
Actual Budget Proposed Nominal Percent
Total Expenditures $6,751,179 $7,279,837 $7,963,640 683,803 9%
Total FTE 60.56 60.33 58.93 (1.40) 2%)

Resources by Service Area

Exhibition, Museum Services
& Visitor Services
12%

Education & Public Programs
3% Museum Security Service

37%

Preparation, Curatorial,
Conservation & Research
20%

Administration, Facilities & Operations
28%

Resources allocated to service or program area as a percentage of total department budget.
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Staffing by Service Area

Exhibition, Museum Services
& Visitor Services
7%
Preparation, Curatorial,
Conservation & Research
14%

Administration, Facilities
& Operations Museum Security Service
15% 64%

Staff allocated to service or program area as a percentage of total department staffing.

Budget Issues and Details

A Cultural Touchstone and Asset

*

*

Through its expansive collection of art and a variety of special exhibitions, the AAM acts as a cultural
touchstone for visitors. With continuing growth in new markets and the trend toward increasing
globalization, the collections of the AAM represent a rare insight into the culture, arts and history of
countries emerging as global trade partners. For many, experiencing the collections of the Asian Art
Museum is their first contact with the history and cultures of Asia. Exposure to the influences and
evolution of Asian societies provides a greater understanding in today’s global economy.

Rated as a three-star “must see” attraction by the Michelin guide, the AAM continues to enhance its role
and reputation as a unique cultural asset to the City and County of San Francisco. The Avery Brundage
collection is one of the most comprehensive and magnificent examples of an encyclopedic collection of
Asian art. To fully showcase the incredible cultural value of the City’s Asian Art collection, the museum
actively promotes educational programming and outreach designed for a global audience of Bay Area
residents, students and both domestic and international tourists.

The 2006-2007 budget includes increased funding for facilities maintenance at the museum, which is
now in its fourth year of operations located in the Civic Center.

Featured Programming

*

In 2006-2007, the museum will host a number of notable exhibitions representing the diversity and
depth of Asian art and culture. During the summer of 2006, A Curious Affair: The Fascination between East
and West, will focus on artistic interactions between Asia, Europe and the Americas. Another summer
exhibit, The Elegant Gathering: The Yeh Family Collection, will focus on Chinese art from the Museum’s
collections and explore the hidden meanings in symbols decorating jades and porcelains. Autumn
shows, including Pioneers of Philippine Art and a collection of contemporary Pakistani art, are expected
to draw a great deal of interest from around the Bay. Rounding out the year in late fall and winter are
shows from Japan and India. These exhibits include contemporary art such as manga, or graphic novels
and anime, and The Arts of Mewar, a historical exhibition of paintings and artworks from a princely
kingdom in Indjia.
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Asian Art Museum

TOTAL BUDGET - HISTORICAL COMPARISON

2004-2005  2005-2006  2006-2007 $ Chg From % Chg From
Actual Budget Proposed 2005-2006 2005-2006

AUTHORIZED POSITIONS
Total Authorized 60.56 60.33 58.93 (1.40) 2%)
Net Operating Positions 60.56 60.33 58.93 (1.40) (2%)
SOURCES
Local Taxes 1,761,000 1,761,000 1,890,000 129,000 7%
Charges For Services 1,093,698 982,269 871,000 (111,269) (11%)
General Fund Support 3,896,481 4,536,568 5,202,640 666,072 15%
Sources Total 6,751,179 7,279,837 7,963,640 683,803 9%
USES-OPERATING EXPENDITURES
Salaries & Wages 3,202,664 3,484,217 3,554,686 70,469 2%
Fringe Benefits 787,171 851,259 1,226,634 375,375 44%
Professional & Contractual Services 2,336,332 2,111,987 1,983,282 (128,705) (6%)
Equipment 0 0 50,737 50,737 N/A
Services Of Other Departments 425,012 732,374 698,301 (34,073) (5%)
Uses-operating Expenditure Total 6,751,179 7,179,837 7,513,640 333,803 5%
USES-PROJECT EXPENDITURES
Facilities Maintenance 100,000 150,000 50,000 50%
Capital Projects 0 300,000 300,000 N/A
Uses-project Expenditure Total 0 100,000 450,000 350,000 N/A
USES BY PROGRAM RECAP
Asian Art Museum 6,751,179 7,279,837 7,963,640 683,803 9%
Uses By Program Recap Total 6,751,179 7,279,837 7,963,640 683,803 9%
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Performance Measures

2004-2005 2005-2006 2005-2006 2006-2007

Actual Target Projected Target
Asian Art Museum
Increase museum membership
¢ Number of museum members 18,539 18,000 19,658 20,063
Increase number of museum visitors
+ Number of museum visitors 325,739 350,000 247,518 236,250
Provide quality programs on Asian art and culture
+ Number of education program participants 29,942 28,000 26,715 25,000
+ Number of public program participants 97,131 90,000 76,132 62,000
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ASSESSOR-RECORDER

4

Mission

To identify all taxable property in the City and County of San Francisco; ensure efficient, fair and
accurate property assessments; produce the assessment roll in accordance with California state law;
and maintain official records of the City, such as marriage licenses and property maps.

Services

Assessor provides assessments of taxable real and business personal property; provides assistance to
taxpayers on issues relating to property valuation; and assists taxpayers in applying for exemptions.

Recorder maintains and records official documents; assesses and collects transfer taxes; and
provides public access to a variety of official city records.

For more information, call (415) 554-5516.

Budget Data Summary

2004-2005 2005-2006 2006-2007 Change from 2005—2006

Actual Budget Proposed Nominal Percent
Total Expenditures $10,489,418 $12,903,786 $13,756,967 $853,181 7%
Total FTE 119.66 112.69 117.29 4.60 4%

Resources by Service Area

Technical Services—5% Personal Property
14%
Tax Assessment
26%

Real Property
28%

Recorder
27%

Resources allocated to service or program area as a percentage of total department budget.
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Budget Issues and Details

Improving Efficiency and Effectiveness of Operations

¢ The primary responsibility of the Assessor-Recorder’s office is the fair, accurate, and prompt collection of
property taxes. As the major revenue source for the City’s General Fund, delays in collecting property taxes
can significantly impact the City’s ability to provide vital services to residents. Unfortunately, the City
currently has a backlog of 17,000 property appraisals that has accumulated over several years of intense
real estate activity. The 2006-2007 budget includes an investment of temporary clerk staff and appraisers
to eliminate this backlog over the next three years, generating additional revenue for city services.

¢ In 2006-2007, the Assessor-Recorder’s office will continue to improve the efficiency and effectiveness of
the department’s operations. In particular, the Assessor-Recorder will fill a number of vacant revenue-
generating positions; explore and identify the technology investments necessary to improve the speed
and accuracy of property tax collections; and renew efforts to defend the valuation of properties before
the Assessment Appeals Board.
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Assessor-Recorder

TOTAL BUDGET - HISTORICAL COMPARISON

2004-2005  2005-2006  2006-2007 $ Chg From % Chg From
Actual Budget Proposed 2005-2006 2005-2006

AUTHORIZED POSITIONS
Total Authorized 119.66 112.69 117.29 4.60 4%
Net Operating Positions 119.66 112.69 117.29 4.60 4%
SOURCES
Charges For Services 3,243,187 3,270,000 3,591,000 321,000 10%
Expenditure Recovery 15,000 247,596 247,596 0 N/A
Fund Balance 1,082,046 1,400,195 1,180,100 (220,095) (16%)
General Fund Support 6,149,185 7,985,995 8,738,271 752,276 9%
Sources Total 10,489,418 12,903,786 13,756,967 853,181 7%
USES-OPERATING EXPENDITURES
Salaries & Wages 6,728,832 7,249,010 7,935,677 686,667 9%
Fringe Benefits 1,725,899 2,204,045 2,779,753 575,708 26%
Overhead 185,577 731,821 509,225 (222,596) (30%)
Professional & Contractual Services 508,359 1,119,447 1,119,447 0 N/A
Materials & Supplies 150,509 119,233 119,233 0 N/A
Equipment 16,775 113,877 0 (113,877) N/A
Services Of Other Departments 1,173,467 1,366,353 1,293,632 (72,721) (5%)
Uses-operating Expenditure Total 10,489,418 12,903,786 13,756,967 853,181 7%
USES BY PROGRAM RECAP
Personal Property 1,788,068 1,600,863 1,752,810 151,947 9%
Real Property 2,831,596 3,537,521 4,297,067 759,546 21%
Recorder 2,283,234 3,694,960 3,379,414 (315,546) 9%)
Tax Assessment 3,084,964 3,513,965 3,728,933 214,968 6%
Technical Services 501,556 556,477 598,743 42,266 8%
Uses By Program Recap Total 10,489,418 12,903,786 13,756,967 853,181 7%
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Assessor-Recorder

Performance Measures

2004-2005 2005-2006 2005-2006 2006-2007
Actual Target Projected Target

Personal Property

Assess all personal property, trade fixtures, boats and leasehold improvements

+ Percentage of mandatory audits completed by 54% 50% 50% 50%
June 30

+ Number of business property statements 16,923 17,000 17,000 17,000
processed by June 30

Real Property

Assess all taxable real property within the City

+ Percentage of change of ownership transactions 79% 80% 80% 80%
appraised by June 30

+ Percentage of new construction assessments 85% 85% 85% 85%
completed by June 30

¢ Average number of change of ownership 290 350 290 290
appraisals completed per appraiser per year

¢ Average number of new construction appraisals 148 200 200 200
worked per appraiser per year

+ Number of assessable permits received per 8,182 8,000 8,000 8,000
calendar year

+ Number of assessment appeals resolved 1,560 1,500 1,600 1,600

Recorder

Record documents and provide constructive notices of these recordings

+ Percentage of title company and walk-in 100% 100% 100% 100%
documents recorded within 24 hours of receipt

+ Percentage of mailed documents recorded within 70% 80% 100% 100%
fifteen business days of receipt

+ Percentage of documents processed and returned 75% 100% 100% 100%
to customers within 30 business days

¢ Number of documents recorded 226,961 200,000 200,000 200,000

Technical Services

Maintain and update the assessment roll timely

+ Percentage of change of ownership documents 43% 85% 50% 50%
processed by June 30
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BOARD OF APPEALS

Mission

To provide citizens with a final administrative review of most permit and variance decisions of
city departments. Reviews include an expeditious public hearing and decision before an impartial
and fair panel as a last step in the City’s permit issuance process.

Services

The Board of Appeals administers the Charter mandated permit appeals process. Information about
appealing a permit decision is available through a variety of outlets, including the Internet, brochures,
phone, fax and in-person. Appeals processing includes duly noticed public hearings and timely decisions to
uphold, overrule or conditionally uphold departmental decisions.

For more information, call (415) 575-6880.

Budget Data Summary

2004-2005 2005-2006 2006-2007 Change from 2005—2006

Actual Budget Proposed Nominal Percent
Total Expenditures $452,012 $539,297 $573,039 $33,742 6%
Total FTE 4.53 4.85 4.90 0.05 1%

Hearings by Type, Year-to-Date

Jurisdiction & Rehearing
19% DBI Permits & Penalties
44%
Public Works—2%

Taxi—6%

Entertainment—1%
Police—1%

Public Health
7%

Planning & Zoning—20%

Actual hearings, by type, for the most recent completed fiscal year.
100% of the department’s resources are dedicated to appeals and administration.
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Board of Appeals

Budget Issues and Details

Service Level Changes

¢ In the current year, the Board of Appeals will process approximately 206 permit appeals. This is expected
to increase to 250 in 2006-2007.

¢ The creation of two new permit types, the Medical Cannabis Dispensary Permit and the Tobacco Sales
Permit, may increase the number of appeals filed with the Board. The Board of Appeals surcharge has been
adjusted accordingly to reflect the addition of these new permits to the roster of types of appeals heard.

Timely and Efficient Appeals Processing

¢ The department’s primary function is the timely processing of appeals and the clerical and
administrative tasks related to hearings and decisions concerning those appeals.

Broadening Institutional Knowledge

¢ The department continues to cross-train staff in all aspects of the permit process to improve service
quality, reduce processing delays, ensure continuity of operations and maintain institutional memory.
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Board of Appeals

TOTAL BUDGET - HISTORICAL COMPARISON

2004-2005  2005-2006  2006-2007 $ Chg From % Chg From
Actual Budget Proposed 2005-2006 2005-2006

AUTHORIZED POSITIONS
Total Authorized 4.53 4.85 4.90 0.05 1%
Net Operating Positions 453 4.85 4.90 0.05 1%
SOURCES
Charges For Services 419,065 539,297 573,039 33,742 6%
General Fund Support 32,947 0 0 0 N/A
Sources Total 452,012 539,297 573,039 33,742 6%
USES-OPERATING EXPENDITURES
Salaries & Wages 330,929 356,553 366,112 9,559 3%
Fringe Benefits 76,509 94,341 116,870 22,529 24%
Professional & Contractual Services 25,700 26,884 26,645 (239) 1%)
Materials & Supplies 6,143 10,918 10,305 (613) (6%)
Services Of Other Departments 12,731 50,601 53,107 2,506 5%
Uses-operating Expenditure Total 452,012 539,297 573,039 33,742 6%
USES BY PROGRAM RECAP
Appeals Processing 452,012 539,297 573,039 33,742 6%
Uses By Program Recap Total 452,012 539,297 573,039 33,742 6%
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Board of Appeals

Performance Measures

2004-2005 2005-2006

Actual Target

2005-2006  2006-2007

Projected Target

Appeals Processing

Provide a fair and efficient administrative appeals process to the public

+ Percentage of cases decided within 75 days of 52% 75%
filing
+ Percentage of written decisions released within 15 83% 90%

days of final action

70% 75%

90% 90%
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BOARD OF SUPERVISORS

*

Mission

To respond to the needs of the people of the City and County of San Francisco,
establish city policies and adopt ordinances and resolutions.

Services

Clerk of the Board provides leadership and administrative support for implementing board policies
and providing quality service to the people of San Francisco. The Clerk’s office includes three
administrative divisions: Special Services; Legislative Analyst; and Records and Information
Management.

Assessment Appeals Board is an independent agency that adjudicates disputes between the Assessor’s
Office and property owners. It is the duty of the Assessment Appeals Board to equalize the valuation of
the taxable property within the City and County of San Francisco for the purpose of taxation.

Sunshine Ordinance Task Force advises the Board of Supervisors and provides information to other
city departments on appropriate ways to implement the Sunshine Ordinance, which requires public
access to meetings and public records.

Budget Analyst provides independent fiscal analysis, special studies and management audits of city
departments and programs to the Board of Supervisors.

Youth Commission represents and advocates for the needs of San Francisco’s youth and encourages
them to be involved in the political arena.

San Francisco Local Agency Formation Commission reviews and approves jurisdictional boundary
changes including: annexations and detachments of territory and special districts; incorporation of
new cities; formation of new special districts; and consolidations, mergers and dissolutions of
existing districts.

Office of the Legislative Analyst supports the policy-making initiatives of the Board of Supervisors
by providing objective information, research and analysis.

For more information, call (415) 554-5184.

Budget Data Summary

2004-2005 2005-2006 2006-2007 Change from 2005—2006
Actual Budget Proposed Nominal Percent
Total Expenditures $9,420,301 $9,426,556 $10,184,916 $758,360 8%
Total FTE 64.67 62.88 62.27 (0.61) (1%)
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Board of Supervisors

Resources by Service Area

Assessment Appeals—4% LAFCO—3%
Children's Baseline—2%

Management—7%

Legislative Body
39%

Program Support Services
43%

Administration—2%

Resources allocated to service or program area as a percentage of total department budget.

Budget Issues and Details

Striving to Enhance Efficiency

4

In 2006-2007, the Office of the Legislative Analyst will undertake a strategic planning process to ensure
that the office is providing appropriate support to the Board of Supervisors.

The Clerk of the Board staff assumed various responsibilities from the Sunshine Ordinance Task Force
(SOTF) in 2005-2006. Challenges associated with maintaining customer service levels in light of recent
budget reductions will require an ongoing review of the level of support provided to SOTF in 2006-2007.

The Mayor’s budget provides $350,000 to upgrade the Legislative Tracking System. The tracking system
assists with the creation of Board and committee agendas, meeting minutes and vote information, as
well as legislation introduction documents. It also complies with the administrative code requirements
to maintain a legislative history.

In 2006-2007, the department will continue to evaluate and improve its support of the Board and its
committees; continue to implement knowledge-management protocols; and will respond to the public’s
right to obtain information efficiently and effectively.
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Board of Supervisors

TOTAL BUDGET - HISTORICAL COMPARISON

2004-2005  2005-2006  2006-2007 $ Chg From % Chg From
Actual Budget Proposed 2005-2006 2005-2006

AUTHORIZED POSITIONS
Total Authorized 64.67 62.88 62.27 (0.61) 1%)
Net Operating Positions 64.67 62.88 62.27 (0.61) (1%)
SOURCES
Intergovernmental Revenue - State 0 0 260,000 260,000 N/A
Charges For Services 117,898 159,695 139,695 (20,000) (13%)
Transfers In 231,325 0 0 0 N/A
Expenditure Recovery 510,425 17,500 17,500 0 N/A
Fund Balance 0 0 376,000 376,000 N/A
General Fund Support 8,560,653 9,249,361 9,391,721 142,360 2%
Sources Total 9,420,301 9,426,556 10,184,916 758,360 8%
USES-OPERATING EXPENDITURES
Salaries & Wages 4,846,656 4,678,509 4,791,275 112,766 2%
Fringe Benefits 1,069,592 1,328,667 1,655,379 326,712 25%
Professional & Contractual Services 2,751,160 3,098,499 3,441,310 342,811 11%
Materials & Supplies 37,612 27,543 26,543 (1,000) (4%)
Equipment 30,742 25,050 0 (25,050) N/A
Services Of Other Departments 203,214 268,288 270,409 2121 1%
Transfers Out 481,325 0 0 0 N/A
Uses-operating Expenditure Total 9,420,301 9,426,556 10,184,916 758,360 8%
USES BY PROGRAM RECAP
Board Of Supervisors 3,673,383 3,796,898 4,014,848 217,950 6%
Budget & Legislative Analysts 2,271,700 2,543,296 2,612,645 69,349 3%
Children's Baseline 186,001 205,871 215,104 9,233 4%
Clerk Of The Board 3,176,908 2,572,269 3,045,290 473,021 18%
Local Agency Formation 112,309 308,222 297,029 (11,193) (4%)
Uses By Program Recap Total 9,420,301 9,426,556 10,184,916 758,360 8%
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Board of Supervisors

Performance Measures

2004-2005 2005-2006 2005-2006 2006-2007
Actual Target Projected Target

Budget & Legislative Analysts

Provide response and support to the Board, Committees, Commissions and Task Force, other
department/agencies and general public on legislative or policy related matters.
+ Percentage of reports on Board or Committee 100% 100% 100% 100%
hearing items posted on web site at least 72 hours
prior to hearing.
+ Percentage of legislative or policy related 50% 80% 85% 90%
assignments from the Board/Committees are
completed in a timely manner.

Clerk Of The Board

Provide response and support to the Board of Supervisors, Committee, Commissions, Task

Force, other departments/agencies and general public on legislative or policy related matters.

+ Percentage of Board, Committee, Commission 94% 94% 100% 94%
and Task Force legislative or policy related
requests, which are processed and responded to
within established time frames.

+ Percentage of written, electronic public records 95% 95% 100% 95%
and telephone requests answered within
established time frame.
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CHILDREN AND FAMILIES CommissiON (FIRST FIVE SAN FRANCISCO)

Mission

To establish the enduring obligation of San Francisco’s residents and government to ensure the opportunity for
optimal health and development for every child born and raised in this county.

Services

First 5 San Francisco provides the following services:

¢ Early Care and Education provides the resources pre-school children will need in order to enjoy and
be successful in school. These resources include: Preschool For All; CARES; School Readiness
Initiative partnership with the San Francisco Unified School District (SFUSD); and Gateway to
Quality (assessments and technical assistance for providers).

¢ Children’s Health involves families and communities in the healthy development of children.
Initiatives for this project include: Health Insurance; Screening and Assessments for Children with
Special Health Care Needs; and Prevention and Treatment Resources.

¢ Family Support ensures that families have easy access to community-based resources and
information they might need to promote their child’s healthy development. Initiatives for this
project include: neighborhood-based family support programs; mini-grants for parent-led
initiatives; and Family Ambassadors (parent peer-to-peer training and outreach).

For more information, call (415) 934-4849.

Budget Data Summary

2004-2005 2005-2006 2006-2007 Change from 2005—2006

Actual Budget Proposed Nominal Percent
Total Expenditures $9,749,828 $11,518,223 $17,599,910 $6,081,687 53%
Total FTE 10.00 10.75 14.00 3.25 30%
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Children and Families Commission (First Five San Francisco)

Resources by Service Area

Civic Engagement—1% Administrative Support—6%
Evaluation Services—1% Family Support Services—12%
Parent Action—2%

Preschool for All Health Services
41% 13%
ECE Services
14%

Homeless Services—4% School Readiness—6%

Resources allocated to service or program area as a percentage of total department budget.

Staffing by Service Area
Family Support Services—2%

Parent Action—7%
School Readiness—5%

Administrative 